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Dear

| refer to your email of 4 September 2026 to the Ministry of Defence requesting, under the
Official Information Act 1982 (OIA),information about empty defence houses. Your request
was transferred to the New Zealand Defence Force (NZDF) for response in accordance with
section 14(b)(i) of the OIA. The various parts of your request are addressed below.

Can you please supply figures on how many empty houses owned by defense there are.

Could you please supply information on;
# how long these houses have been empty?

As at 11 September 2026, the NZDF had 84 vacant properties that were ready to move into.
Of these, 23 were vacant for 12 months or more. NZDF houses may be vacant for a number
of reasons including, but not limited to, maintenance, refurbishment, or awaiting tenants
who will arrive during the posting cycle.

#If consideration has been given to renting them on the open market?
#Adding said housing to social housing lists for management by MSD / KO.

NZDF housing is maintained primarily to support accommodation requirements for military
personnel and their families. Decisions on the use of NZDF housing are made with regard to
operational requirements and estate management considerations.

Where houses are not needed to meet service accommodation requirements, the NZDF may
rent them on the open market through property management agents, subject to
operational requirements, housing condition, location, and future estate plans. The NZDF
has not considered transferring houses to social housing lists or placing them under the
management of the Ministry of Social Development or Kainga Ora, as the properties form
part of the NZDF's accommodation portfolio intended to support defence outputs.

#Approx ongoing cost of upkeep on empty houses.

For the 2025/26 financial year, maintenance expenditure for empty NZDF houses was
$308,378. The average cost per house was $5055.38. These costs include care and
maintenance, fire safety during summer months, and safety compliance requirements.



#If any planned action to assist in lowering homelessness?

The NZDF has no mandate to provide social housing or homes for those who are homeless.
As noted above, surplus housing not required for defence purposes may be rented on the
open market where appropriate.

You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this
response to your request. Information about how to make a complaintis available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that responses to official information requests are proactively released where
possible. This response to your request will be published shortly on the NZDF website, with
your personal information removed.

Yours sincerely

GA Motley
Brigadier
Chief of Staff HQNZDF





