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You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this 

response to your request. Information about how to make a complaint is available at 

www.ombudsman.parliament.nz or freephone 0800 802 602. 

Please note that responses to official information requests are proactively released where 

possible. This response to your request will be published shortly on the NZDF website, with 

your personal information removed. 

Yours sincerely 

GA Motley 

Brigadier 

Chief of Staff HQNZDF 

Enclosures: 

1. Establishment and actual data as at 30 June 2026 

2. Tables showing defence-tied positions as at 30 June 2026 





Table 3. Defence-tied positions at 30 June 2026, disaggregated by arm and rank equivalent. 

Rank Equivalent 
Regular Force - 
Defence-tied 

Reserve - Defence-tied 
RRC (Military or 

Civilian) 
TOTAL Defence-tied 

positions 

PTE (E) 134   3 137 

LCPL (E) 33   3 36 

CPL (E) 114 22   136 

SGT (E) 68 3 1 72 

SSGT (E) 99 2 1 102 

WO2 (E) 7 8   15 

WO1 (E) 71 2   73 

2LT (E) 2     2 

LT (E) 17 2 2 21 

CAPT (E) 156 36 1 193 

MAJ (E) 186 28 2 216 

LTCOL (E) 144 6 4 154 

COL (E) 62 2 1 65 

BRIG (E) 15     15 

MAJGEN (E) 4   1 5 

LTGEN (E) 1     1 

ANYRANK (E) 476 4 483 963 

TOTAL Defence-tied positions 1589 115 502 2206 
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Table 4. Regular Force and Reserve Force headcount in Defence-tied positions at 30 June 2026, disaggregated by service, arm, and rank equivalent. 

  RNZN NZ Army RNZAF TOTAL 
headcount in 
Defence-tied 

positions 

Rank 
Equivalent 

Ready 
Reserve 

Standby 
Reserve 

Regular 
Force 

Ready 
Reserve 

Standby 
Reserve 

Regular 
Force 

Ready 
Reserve 

Standby 
Reserve 

Regular 
Force 

PTE (E)     29     55     24 108 
LCPL (E)     7     16     2 25 

CPL (E)     17 8 2 29   1 13 70 

SGT (E)     11   1 24   1 9 46 

SSGT (E)     16 4   34     16 70 
WO2 (E)         1 19       20 

WO1 (E)     16     26 1 1 13 57 

2LT (E)     1     1     3 5 
LT (E)     5 1   9     4 19 

CAPT (E)   1 13 8 2 42     19 85 

MAJ (E) 1 2 33 3   48 1   35 123 
LTCOL (E)     21 1   47 2   26 97 

COL (E)     9 1   27     12 49 

BRIG (E)     5     10     2 17 
MAJGEN (E)     1     2     1 4 

LTGEN (E)                 1 1 

TOTAL 
headcount 1 3 184 26 6 389 4 3 180 796 
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