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Dear R H Thompson

| refer to your email of 23 August 2026 requesting, under the Official Information Act 1982
(OlA), information relating to the New Zealand Army Band’s participation in the Royal
Edinburgh Military Tattoo, including its upcoming eighth appearance.

1.

Funding and costs

The total cost to the New Zealand Defence Force of the New Zealand Army Band'’s
participation in the Royal Edinburgh Military Tattoo.

A breakdown of those costs, including but not limited to:

international and domestic travel;

accommodation;

meals and allowances;

freight and transportation of equipment;

personnel costs or allowances;

administrative or other associated costs.

The total cost for the most recent Edinburgh Tattoo appearance, as well as the
anticipated or budgeted cost for the upcoming appearance.

Reimbursement and external funding

Whether the Royal Edinburgh Military Tattoo, its organisers, the Scottish
Government, UK Government, or any other organisation reimburses the NZDF for any
of these costs.

If so, the amount reimbursed, the organisation providing the reimbursement, and
what costs the reimbursement covers.

Details of any funding, sponsorship, grants, fees, appearance payments, or other
financial contributions received by the NZDF or New Zealand Army Band in
connection with the Tattoo.

Ultimate cost to the NZDF

The amount of the overall cost that is ultimately borne by the NZDF and therefore the
New Zealand Government.

If the NZDF initially pays costs which are subsequently reimbursed, please provide the
gross cost, reimbursement received, and resulting net cost to the NZDF.



The New Zealand Defence Force (NZDF) does not hold consolidated cost information for all
New Zealand Army Band attendances at the Royal Edinburgh Military Tattoo (Tattoo) over
the past 24 years.

The most recent attendance by the Army Band was at the 2026 Tattoo, held from 7 to

29 August 2026. The costs incurred by the NZDF totalled $84,940 (including GST) and
covered: overseas incidental allowances $25,032; dislocation allowances $13,650; laundry
allowances $9,622; meals in transit (Australia, Singapore, and London) $9,636; and the
freight of band equipment $27,000.

The NZDF does not receive sponsorship, grants, appearance fees, or other financial
contributions in relation to the Army Band’s participation in the Tattoo. Tattoo organisers
fund flights, accommodation, meals, and local transport associated with the event in
Edinburgh. For the international flights, the NZDF arranges travel in conjunction with Tattoo
organisers. These costs are subsequently reimbursed by Tattoo organisers based on actual
expenditure incurred.

4. Basis for NZDF expenditure

e The policy, directive, agreement, order, or other authority under which NZDF funds
are used to support the New Zealand Army Band'’s participation in the Edinburgh
Tattoo.

e The stated purpose or rationale for NZDF funding the Band’s participation.

e Whether the participation is considered an official NZDF deployment,
representational activity, overseas engagement, ceremonial activity, or falls under
another category.

e Any criteria or decision-making process used to determine whether NZDF funding is
appropriate for participation in the Tattoo.

Expenditure associated with the Army Band’s participation in the Tattoo is authorised by the
Chief of Army’s approval for participation. Approval is managed in accordance with
applicable NZDF financial policies, including Defence Force Orders relating to pay, allowance
and expenses. Costs are funded through the Army Band’s approved annual budget.

Participation in the Tattoo supports the NZDF’s international engagement objectives by
promoting New Zealand defence diplomacy, strengthening international relationships and
providing opportunities to showcase New Zealand through military music and cultural
representation. Participation in the Tattoo is classified as an approved international
engagement and representational activity undertaken by the Army Band. It is not
considered an operational deployment.

Funding is considered through the NZDF planning and budgeting process. Approval is based
on endorsement of the activity, availability of funding and compliance with relevant NZDF
financial policies and delegations.

5. Agreements and correspondence

e Any current agreements, memoranda of understanding, contracts, or other formal
arrangements between the NZDF/New Zealand Army Band and the Royal Edinburgh
Military Tattoo concerning participation and funding.

e Any relevant correspondence or briefing documents concerning the financial
arrangements for the Band'’s participation.

There are no specific agreements, memoranda of understanding, contracts, or formal
arrangements between the NZDF and Tattoo organisers concerning participation and



funding of the event. Participation arrangements are formalised for each event through
correspondence between Tattoo organisers and the NZDF. This includes an invitation to
participate, and the NZDF’s acceptance of that invitation.

Financial arrangements relating to participation are managed through the NZDF approval
and budgeting process as outlined above. Allowances and expenses are paid in accordance
with Defence Force Orders and approved financial delegations.

You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this
response to your request. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that responses to official information requests are proactively released where
possible. This response to your request will be published shortly on the NZDF website.

Yours sincerely

GA Motley
Brigadier
Chief of Staff HQNZDF



