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September 2026

Dearl

Headquarters

New Zealand Defence Force
Defence House

Private Bag 39997
Wellington Mail Centre
Lower Hutt 5045

New Zealand

OlA-2026-5929

| refer to your email of 9 August 2026 requesting, under the Official Information Act 1982
(01A), the establishment and actual numbers of New Zealand Defence Force military
personnel as at 30 June 2026. The figures are for the single Services only, they do not
include Defence-tied posts that can be filled by personnel from any of the Services.

a. The authorised military establishment of the Navy, Army and Air Force, and,

Establishment as at 30 June 2026
RNZN Reserve 102
RNZN Regular Force 2,791
RNZN TOTAL 2,893
NZ Army Reserve 2,512
NZ Army Regular Force 5,865
NZ Army TOTAL 8,377
'RNZAF Reserve 245
RNZAF Regular Force 3,431
RNZAF TOTAL 3,676
TOTAL Positions 14,946

*includes short-term and trainee positions.

b. The actual numbers of military personnel employed in the Navy, Army and Air Force.

B Headcount as at 30 June 2026
RNZN Ready Reserve { 113
RNZN Standby Reserve 583
RNZN Regular Force 2,230 |

| RNZN TOTAL - 2,926
NZ Army Ready Reserve 1,395

. NZ Army Standby Reserve 645
NZ Army Regular Force 4,459
NZ Army TOTAL 6,499
RNZAF Ready Reserve e 138
RNZAF Standby Reserve 305

_RNZAF Regular Force 2,493
RNZAF TOTAL ] 2,936
TOTAL Headcount | 12,361 |




You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this
response to your request. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that responses to official information requests are proactively released where
possible. This response to your request will be published shortly on the NZDF website, with
your personal information removed.

Yours sincerely

GA Motley

Brigadier

Chief of Staff HQNZDF





