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Purpose:
To provide a deeper understanding of the Estate and 
the programmes and projects that will regenerate and 
enhance it.

In focus for this deep dive:
• Defence Estate Regeneration Programme (DERP)

• Home for Families (HfF) Programme

• Future Naval Base (FNB) Programme
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The Defence Estate 
Portfolio Plan 2025-40
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A DCP aligned plan representing investment in 
the Defence Estate resulting from a business 
case that presented Cabinet investment choices

Key Themes:

• Historic under-investment

• Lack of resilience in the estate

• No quick fixes under DEPP

• DEPP reflects Investment Profile 3 

• Investment focused in core locations where 
it directly supports operations, military 
training and output delivery

• Focus is on critical assets and resilience 

• Does not provide full regeneration

Profile 3 only marginally 
improves average asset 
remaining useful life by 2040 
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