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TACTICAL REPORT - SUMMARY 
June 2025 

DEi PORTFOLIO DASHBOARD 

PORTFOLIO SUMMARY 

Overall, in the Financial Year 24/25 DEi has had many achievements and has delivered $182M across 152 Capital Projects. This delivery was significantly higher than 
previous years; FY23/24 of $132M and FY22/23 $98M. These achievements have been supported by improvement initiatives, With the continued support from 
partners, DEi will continue to focus on improved outcomes, accelerate speed of delivery and decision making, and better value and quality of outcomes for NZDF. 

• Defence Estate Regeneration Programme is continuing to raise high risks around the length of time required for Business Case reviews and sign off, which is the 
cause of the Red status in DER P. There are indications that the process is taking longer than desired, consequently delaying access to fund ing which impacts Time 
and Cost. It should be noted that 'Business Case duration' risk was initially raised in November 2023 and is a top DERP risk. DEi had invested some programme 
resource to identify the cause of the delay with intent to understand the nature of the risk and the plan associated for reso lution and mitigation. The two most 
recent Busi ness Cases have been actioned comparatively more quickly, however given this remains a reported risk the Portfolio Management Offi ce will 
undertake a deep dive of this issue. 

• Programmes resource remains at reduced capacity with some reduced functions. The Programme Management Office acknowledges the risk and there is a short 
term resource plan to mitigate the current risk using backfill. 

• FNB remains Red due to scheduling risk as been ast delays in Cabinet ap roval of the business case. The programme wants tor  emain at Red until the 
Programme Business case is agreed by Cabinet S. 9(2) {iv The Portfolio Office considers the progr amme to be at Amber/ Yellow as 
currently schedule issues identified causing the red status is not w ithin the control of the Programme and therefore there's no current go-to-green plan to 
resolve the issue. 

• Recently the Government approved a new Defence Capability Plan and the Infrastructure Commission has released its draft Natio n al Infrastructure Plan, which 
endorsed six Defence Infrastructure Programmes, as part of the New Zealand-wide Infrastructure Priorities Programme. This included the bui lding of barracks at 
Linton, the Future Naval Base design and the next tranche of the Ohakea Infrastructure Programme. These are reflected inane w Defence Estate Portfolio Plan 
('DEPP 2025') representing affordable and systematic investments in the "Estate Portfolio" (especially over the next four yea rs). 

• NZDF has secured cost pressure funding for Estate maintenance of $26M pa for the next four years, with the possibility to uni ock further cost pressure funding in 
future financial years (as part of the DCP). 

• Renewal of the Portfolio Alliance Agreement was approved in principle for another three years with courses of action to futur e improve the NZDF contribution to 
the Alliance with measures to improve NZDF practices and values. 

• The outcome of the workforce savings programme confirmed the need of the four DEi roles that were proposed to be disesta blish ed/combined; all four roles will 
be retained and are no longer affected. 

Before the end of December 2025, the followinc business cases are expected to be submitted to Cabinet: 

DEi 
Defence Estate Portfolio Plan 2025 - Portfolio Business Case Update -July 2025 

Future Naval Base Programme Business Case - October 2025 

Accommodation Messing and Dining Modernisation Programme - Detailed Business Case for Linton Pilot -October 2025 

Horizontal Infrastructure Programme - Business Case - To increase funding for water, power, JCT and roading infrastructure - November 2025 

Ohakea Infrastructure Programme - Detailed Business Case for remaining Tranches 3 & 4- TBC 2025 

Homes for Families - Project Implementation Business Case for Tranche 1 Phase 3 - TBC 2025 

Non DEi Led 
Modernised Army Capability  Training Programme Business Case - TBC 2025 

DEi PROGRAMME RAVG STATUS 

Burnham Infrastructure & Rolling Replacement overall status are Green. 

DERP overall status remains Red due to continued project slippage 
for Business Case Approval timeframes. These issues are likely to 
continue to impact the programme in FY 25/26. Currently projects 
over $25M are taking average of 215 days vs 60 days to get 
approval and projects under $25M are taking an average of 133 
days vs 20 days t o  get approval. 

Burnham Infrastructure overall status changed from Yellow to Green as they are back to full 
resource capacity in the team. 

Rolling Replacement remains green as they have successfully initiated urgent ad hoc capital 
projects through the financial year within its allocable funding. The programme initiated 39 
projects with a total value of $5.SM across all nine camps/bases. 

3. AMDM - Amber 

Currently the Programme Management Offi ce (PgMO) has rated 
resourcing as Red as the team continue to work at reduced 
capacity with 1.5 FTE Programme Coordinators (from 4 FTE). The 
Planning Team is operating with reduced capacity of 2 FTE (from 3 
FTE). 

AMDM overall status has changed from Yellow to Amber due to the timing of the 
current IQA reviews, their consideration by governance, and subsequent Cabinet 
report back, which means there is a risk that a Budget 26 bid will not be possible. 
AMDM is scheduled to go to Cabinet in October 2025. 

Note, the Linton Pilot has been given approval through the Infrastructure Priorities 
Programme as part of the National Infrastruc ture Plan which li sted AMDM a s  
investment ready and able proceed to the next stage. 

Programmes 

1. OERP - Defence Estate Re eneration Pro ramme 
1.1 Burnham Infrastructure 

5. Future Naval Base Pro ramme 

2. Ohakea Infrastructure - Amber 

At the May 2025 OIP Board meeting, the RAYG status was rebaselined from 
Red to Amber following the release of the DCP and the direction of future 
funding. 

The remaining tranches (3 & 4) business case was submitted for assessment 
by the Infrastructure Commissions Infrastructure Priorities Programme. The 
programme has been endorsed and recommended to be a priority proposal, 
with confirmation we are inves tment ready. 

The OIP has been advised there is an opportunity to push for earlier 
investment under the revised Defence Capability Plan (DCP) in 2027, with 
indication that the next tranche DBCs in the next 12 months to Cabinet to 
justify going to investment in B27 or B28. However, the programme team 
are waiting on formal notification through the DCP 25 on the sequencing of 
Tranche 3 and 4 .  

4.  Homes for Families - Amber 

The Homes for Families Programme overall status remains Amber. The 
Programme has prepared a Cabinet Paper to proceed with the sale 
leaseback and approval of the Business Case to drawdown B23 funding 
and begin construction of the Waiouru homes. The Minster was 
briefed on the 5 June and the Cabinet Expenditure and Regulatory 
Review Committee in July 25. 

5. Future Naval Base - Amber 

FNB remains Red due to scheduling issues. The programme wants to remain at 
Red until the Programme Business case is agreed by Cabinet in October 2025. In 
October, the programme will present the findings of an Independent Quality 
Assurance assessment on previous decisions to remain at Devonport Naval Base 
and seek approval of the Future Naval Base Programme Business Case. The 
Portfolio Office considers the programme to be at Amber/ Yellow as currently 
schedule issues identified causing the red status is not within the control of the 
Programme and therefore there's no current go-to-green plan to resolve the 
issue. 

Budget has gone from Amber to Yellow as the Future Naval Base has indicative 
funding of up to $SOM for design which has been included in the DCP. DCP 
funding for this programme is�(2)(T)(IV); S. _�J2fO�for Tranche la 
Design and Enabling Works. Tranche la consists of eight initiatives including 
(planning and design activity for) five capita l projects. 

p 

1.2 Rolling Replacement 

2. Ohakea Infrastructure Pro ramme 

3. Ac.c.ornm,odation, Messinf:!: & Dinint=:: Modernisation Pro ramme 

4. 1-lomes for Familie!. Programme 
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TACTICAL REPORT - F INANCE & BENEFITS 

DEi PORTFOLIO DASHBOARD 

MAINTENANCE EXPENDITURE 

DEi  Maintenance 24/25 fin a ncial year end is reporting a n  overspend of $4.7M {actuals of $115.2M against budget of $110.5M).  This  overspend was 
p lanned and  offset by u nderspend in  other operating expenditure. {The 'end of the year' operati ng balance for DEi, which mai ntenance is part of, is  
$1 .lM underspent overa l l . )  

Figure 3 - DE i  Al l  Ma intenance - Actual spend v's Budget 
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CAPITAL EXPENDITURE 
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DEi  Capital 24/25 financial  year end i s  reporting an underspend of $9M with an actua l  spend of $182M {against $191M) across 152 capital projects. DEi 
achieved a great result as it was the on ly Portfolio which met the capital va riance target of actuals being within 5% of Marc h  Basel ine U p date {MBU) 
forecast and 8% against Mains .  This financia l  yea r  was the highest level of activity spend over the last th ree fi nancia ls years with $ 182M i n  FY24/25, 
$132M i n  FY23/24 of and  $98M in FY22/23 .  
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FY24/25 ACHIEVEMENT SUMMARY 

Practical Construction Completion Snapshot: 
- Devon port Dry Dock Capstan Replacement 
- Burnham Defence Col lege Lecture Rooms 
- Devon port Waste Water Treatment P lant Replacement 
- Linton Office Acco mm odation 
- Papakura J u nior Ranks Acco mm odation 

Budget and Business Cases: 
- In put to Defence Capabi lity Plan 
- Defence Estate Portfolio Plan {DEPP) delivered to the Associate Min ister of Defence 

Please see Appendix A for further FY DEi Achievements 

- Homes for Famil ies Program m e  Tra nche 1 advanced and new housing procu red in  Burnham, Linton, Bu l l s  and  Waiou ru, and  leasing for new homes in  Auckland 
- Future N aval Base Progra mme Busi ness Case completed and endorsed by NZDF. 
- Six projects endorsed as being national priorities through the I nfrastructure Commission I nfrastructure Priorities Progra mme 
- Purchase of strategic properties in Devon port and Ohakea 

Estate Portfo l io I mprovem ents: 
Developing to le ra n ces for DERP and  Homes for Fam il ies Programme to be imp lemented FY25/26 

- Redefining a Defence Estate Portfol io { DEP) to support better management and  governance of Estate Programmes 
- Renewing Al l iance agreement for additiona l  3 years inc luding contributing to up lifiting NZDF 
- Self-Service data tools have enabled DEi staff to d irectly update data in  ArcG IS Onl ine increasing the  qua lity and  com pleten ess of asset data 
- The Bui ld ings Asset Ma nagement Information System, SPM Assets, is being i nitia l ly configured for Li nton with plans to roll o ut nationa l ly i n  FY25/26 
- Embedded a DEi C hange Management Function which has supported 13 Projects and Programmes with Change Management 

In itiated an Asset M a nagement Com petency U plift Train ing Program m e  across DEi 
- Undertaken a numbe r  of in itiatives to support costs savings {e.g. decommissioning consents for Burnham waste water project) and future proofing sup ply 

Linton el ectricity, water and  waste water; Burnham, Wood bourne and Waiou ru fue l  supply) 
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DEi Health & Safety {H&S) graph showing the trend of H&S events that are/were 

notifiable ta WarkSafe NZ {2017-2025) 

We have had nine notifiab le H&S events for the 2024/25 
fi nancia l  year. 

This is a su bstantial increase from where we were two years 
ago, but is proportionate to the level of activity on camps and  
bases . 

About the notifiab le events: 

• Over the past two years we have had a smal l  n u mber of H&S 
incidents that cou l d  have resulted in fatalities, but thankful ly 
did not 

• Six of the nine notifiable events were not related to 
permitta ble work, but rather ord inary day-to-day tasks that 
went wrong 

• The cause of the incidents remain  consistent through years, 
and are largely due to lack of attention to detail, u rgency due  
to  workload o r  rushing, and  i n  some cases com placency. 
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TACTICAL REPORT - QlJARTERLY RISK PROFILE 

DEi PORTFOLIO DASH BOARD 
June 2025 

C) TII OP-ll 1C: .i1'UA O AOTll•-..OA 

DEFENCE FORCE 
Defence Estate and I nfrastructure (DE i )  ;RIISK PROFILE REPORT - Jun 2025 

-- Previous re p ort Mar 2025, next update Sep 2025 

Maturity De livery Confidence Affordabil ity Coherence 
P•eopl e. processes a nd tool.s ar,e .avaira ble and A fit for purpose Estate alild Infrastructure ls NZDf, Treasury and M inist,ers have co nfiden ce D:Et remai ns within indica·tiv-e fund lng envelope DEi capabil'itV coherence is maintained to l' eve-1s 

suffidentrv mature to :successfully deliver deliv,ered to NZDF a-s expe,cted by go·ve rnment .. in D'Et"s abil'ity to deliver and manage its set by DERP 2019. that ensur,e abil ity to deliver on Estate capital 
infra .s:truau.re inves:tm ents. portfol io. and ma intenance expecta'tSons. 

> > NZDF Risk Appetite > > 

Cautious Cautious M inimal Flexible Cautious 
Ou r  overan ph ilos-ophy for risk ta king is a Our overall ph "•osophv for ri.sk ta king is a. Our overa.1 1 philosophy fo.r rtsk taking iS Our overall philosophy for risk taking is to take Our overall philosophy for risk taking l5 a 

prefer,e-nce for safe del.ivery_ We will. on ly put this preference for safe de·l ivery_ We will only put extremely cons;e-rvatNe. We wm only put this at strongly justified risk. . We wm only put this at prefereric,e- for safe delivery. W,e will only put 
at ri.sk if the pos.s ibiUt'y of failure is r i rnited and this at risk if the pos'5ib ility of fa ilure is limited risk if essentia l, and the- possibility of fai lu re lS risk if we can man ag,e· the impacts. this at risk rf the possi bihty of fa il'ur•e· is Hm it1e·cl 

heavily outweighe-d by benefits_ . and h ea.vily outweigt,.ed b'V ben,efits_ limited. arnd heavil-y outweighed by benefits: .. 

> > Indicators and RAYG status > > 

DEi people, proces.ses. and tools a.-e Fnuea.sing the J ocreased delivery ,against budget and1 s.chedules Feedback on key investment decisions and a Oeli'elopment of Programme .budget tolerances, The quantity of chan.ges or deviations from 
.speed' of project progress_ of projects. priocitis.ed from as.set information secured construction funding pip-eline_ del' egations. and contingencies_ ap,prov-ed; c:ol'I.S.truction and maintenance pl ans_ 

Last CU.rrent 6mth Forecast ------th fo,era. Last current 6.mth Forec.a,st -th Fa,era. l..ast ourrent 6mth Fon�cast 
Medium I Med�lllm I H,gh Medium I Medium I Medium Medium I Medium I Medium iidMI '"'''' 

> > Current Commerntary and Treatn,ent > > 
• The 2025 CO t23} 9 As.set Management • The Estate's Maintenance Programme has .a • SPAB a-greed to renew the DEi Al[i ance • The Defence Capabill'tv Plan 25 and the Defence • DE i and Capabi'lity Branch have a.gr,eed· a MOU 
atte.stcltion is being finansoo. ru:rrentty DEi is $514 mil1ion backlog of identified but ur11funded Agreement for at fu:rtha- three years. This decision Estate Portfolio Plan are both deemed affom-dab[e based on the D:EI Alliance professional :services 
reporting one non--compri:ant are.a tout of 1.6)1 - the maintenance initiatives. Through a ,cost pressure rnJnimises ris-k by pr-ovid ing continuity of support .as both rely on the same funding model that approach for the Capabil .ity projects PRICIE 
integration of DEl's approacti to ,asset bid, Defence lnfrastructtlre has been granted acros::.s Oft includes future Budgets and Cabinet apiJ]if"rn.•als for �nfrastructt.Jre elements. P.-oje.cts will now have 
management with other framev,orks: and $26M over the ne:xt four ye:af'5 however-, that is • The Defence Estate Portfol io Plan {DEPP} was in.d.ivid ual business cases_ This. a ppr-oach a llows for access to design :st:an da rds a.nd whole of life 
functions_ Work is underway on a number of not sufficient to, meet the Estate demand.s� reviewed in Sep 2024 achleving an Amber/Red ongoing assessment and prioritisation of costing approach developed by DEl Ama nee, 
initiatives to address the identified issues.. • The Mod.em.istn,g Army Trainln,g C'apabir ity r:::onfidence assessment outcome. Fofrowing an investments witliln the over.an financial 1avhid1 wilt improving integration of new 
• The Defence Estate Portfolio Plan (DEPP') outlines Programme �former Plan Mere)i is being forma lly Assurance Action P lan, .a new review was framework. infrastructure �nto DEi :systems_ 
the long-term investment requir-ed: tn the iDefence ,established with its programme manda:li:e- compteted in May 2025 and the Plan has now • lhe Estate capita l budget 1funded by • Th e· tmpact of the Workforce Savings 
Estate_ It has been updated and wm be submitted approv.e:d by the- capabil'ity Management Board_ achieved an improved Amber/Green level of depredation for 25/26 has been confirmed as. Progra mme's outcomes on ci\lifian functions 
tor Cabinet app«wal in July 2025. The deve,lopment of ttle s:tra,tegtc as.sessme-nt and confidence. S120M {no increa:Se from previoU5 year acros:s DEi that support delivery of the DE:RP, 
• Delays on completion of the \Vorkforce Savings busi ne'5s case will be· funded by Army .. • As part of the National Infrastructure Plan. five anocation). This a mount is f:ar below ttl.e 5300M to coupled with the higtl reliance on people 
Programme are impacting morale acro.ss N:ZDE • 70% of horizontat infraiStructur,e is at ,end ot life programmes & DEPP have been given .approval $400M .-eqµir-,ed per a.nnum to cle:liver fit t,or networks withfn NZDF _ 
Antici pated outcomes indudes lo.ss of instiirutional or maximL:.Jm capacity and una bile to s:upport thr-ou;gJl tile Infrastructu re Pliorities Programme purpose and susta inable infrastructu�e fOI" NZOF • DEi (.and other services th.at support delivery of 
kno1i,uiedge., .-eduction in producti\iiti,, and del ivery of new vertica� as.sets, p rojects a re to proceed to the next stage. AMDM and OJP ,as spedfied in the Defence Estate Portfolio Pl,an D'ERP) poterntially facing further organis:atfona� 
reputation:al damage... exce,eding Dudget s acS they absorb these cos.ts. were regairded as investment .-eady_ (D.EPP) 2.5. change.s. / disruption fn tile new fi:nandal year 
• Wn:h the Alliance Agreement being due for • C.ont!nued defeJT,al of horizontal infrastructure • The SLJSta�nab'le lnfracStJucture Standards �SIS) • The ·Otiake.a lnfrastrucru.re 'ProgJ"amme (OIP) and Yllith relocation of major fu nctions.. 
renewal in Oct 25, NZDF has conducted a review of through re-prfor•tisation and budget c.onstraints V2 as an altem.atfVe Buil'dmn.g Rating S,,•st·em to r,emaining tranches, and Horizor1t:a� Infrastructure 
the AIJiance Agreement and conduded it is fit for inc�e-asing risk of f.airure_ Green Star has been approved by MBJ E and have been defe:rre-d for Cabinet constderation to 
pu rpose and represents value for money. ere . offida lly L.auoched_ Government however is not late 2025 . 

ourses of action to future m, rove the mandating use of Green Star. 
a".lilJilil'T""' � .�.,1�-�mnr--, 
mprave pra C 

> > Evidence & Measures > > 

• DEi All.iance KRAs. • Promulgation of PMP projects and ongoing • Air docume11tation ireflect5 government policy_ • Engagement Yllith Ministers. !Ministry of Defence • Fte,gular 1refresh of carnp.s and bases master 
·• I mprovements in !Business Case methodology. tracking and reporting of prngre�s ag;a;irtSt plan to • Annual report on progress of the DERP. to and the Treasury. plartS� 
• Procur-ement using mul:ti p'le accepted methods_ an stakeholders_ reflect benefit realisation _  • Ministers wel I fnformedi. •· Business Contim.Jity Plan executiOfl and 
• FM Provid ers kRAs_ • Metrics d emoristra,ting gr-eater acc.u racy of • A montMy portfolio re port detive red to • Org,anisational flexmbility (agility to re--p tan). reporting or:, lessons identified:.. 
• CO {23] 9 Asset Management Attestation costs a.00 -estimates through the project l' ife governance req1i.Jirements. • Active monitoring of l egjs;latian changes_ • Appl iration of P1Rl CIE on Cap Br I inked 

qcle. Compare A!P / All to ACF and' fmal costs. • Maintenance of strong ,engagement with iwL • cabinet approval of Hff and FNB funding in programmes_ 
bud�et 25. • FNB Pro�.ramme Bu.sinesis case 

• 
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TACTICAL REPORT - FY24/25 ACH I EVEMENTS 

DEi  PORTFOLIO DASHBOARD - APPENDIX A 

DELIVERY 

FY24/25 Practical Completion: 
An impressive 24 capital projects that achieved practical comp letion compared to 5 projects last FY 23/24. 

Some of the achieved practical completion projects: 
• Devon port Dry Dock Capsta n Replacement
• Burnham Defen ce Co llege Lecture Rooms
• - Devon port Waste Water Treatment Plant Replacement
• - Linton Office Accom modation
• - Pa paku ra Ju nior Ra n ks Accommodation

Capital Programme: 
DERP Programme achieved an outsta nding actual spend of $120M i n  FY24/25, tracking $5.21M {4.53%} a bove the current FY 24/25 M B U  Forecast of 
$114.88M. The actua ls  a lso exceeded the  FY 24/25 Pla nView Forecast by $2 .08M {1 .77%}. 
This is a significant achievement for everyo ne i nvolved in  o u r  capital program m e  and  su ccessful ly meeting our  target of keepi ng the va riance under  <5%. These 
resu lts a re a testa ment to the ou tsta nding efforts of our  dedicated Del ivery Team.  

Planned Maintenance Programme {OpEx}: 
PMP ach ieved a n  actua l  spend of $21,837,500 i n  FY24/25, tracki ng an impressive 1% a bove the p lanned $21,949,288. 
The strong resu lts were d riven by the perseverance of the Camps and  Bases, a long with their  consistent use of the PMP Tracki n g  Sheets. Although updates to our  
fi na ncial  system were u n avai lable from the start of the Fi nancia l  year, the ongoing min imal  va ria nces i n  the Tracking Sheets bu i l t  trust in  our  data and  ena bled us  
to  respond  confidently when  qu eried about how we were going to  l and .  

Rolling Replacement Programme: 
RRP FY24/25 ach ieved a n  actua l  spend of $8.3M. This is  a 118% u p lift in  del ivery and  spend compared to FY23/24 which had a spend of $3.8M. RRP FY 24/25 
Actua l  expend itu re was 3.6% u nder MBU forecast. 
The progra mme successfu l ly in itiated 39 projects with a total value of $5.8M across a l l  n ine  camps/bases. 

STRATEGY 

• I n put  to Defence Capabi l ity Plan
• Defence Estate Portfo lio P lan de l ivered to the Associate Minister of Defence
• Six projects endorsed as being nationa l  priorities through the Infrastructure Commission I nfrastructure Priorities Progra mme
• Completion of the Defen ce Estate Cli mate Cha nge Adaptation P lans
• Purch ase of strategic properties i n  Devonport and  Ohakea
• Homes for Fami l ies Progra mme Tra nche 1 advanced and new housing procu red i n  Burnham, Linton, Bu l ls and Waiouru.  And leasing for new homes i n  Auckland .

A successfu l budget in itiative.
• Future N aval Base Progra mme Busin ess Case completed and  endorsed by NZDF.
• Master Plan co m pleted for Devon port Naval Base
• Accommodation Messing and  Dining Modernisation Linton P i lot endorsed by Cabinet and IQA review completed .
• Leasing of property de livered i n  accorda nce with budget req uirem ents
• Maori Partnership Framework em bedded as everyday capabi lity u p lift

ALLIANCE

FY25 conclu ded o n  a series of positives, ranging from the capital delivery p lan  achieving its forecast spend target of $120 m i i  l ion to six DEi programs endorsed by 
the infrastructure commission. It a ls o  saw the successful conclusion of AWPS and  the in itiation of AWP6 in  record t ime. 

The AMT has matu red and become more forward focused particu larly arou nd i m p rovements of the Al l iance as demonstrated by the 14 improve ment i nitiatives. 

Al l ia nce had reached another mi lestone with TOC 2B concluded after ach ieving a pleasing and assu ri ng audit resu lt .  Scopebound TOC'S 2C, 2D,  3B are a l l  i n  fina l  
stages of close out. Five time bound TOC'S are awaiting audit with TOCS SA and  SE  targeting closu re mid-August which wi l l  be  a record ach ievement. 

June 2025 

PERFORMANCE 

DEi 

Please note the  ach ievements captured below are only a sna pshot of DE i ' s  
Ac hievements th is  past F ina ncial  Year 24/25 

• Agreement to the  renewal of the portfo lio a l l iance agreement in  p ri nciple for another th ree years with cou rses of action to f uture i m p rove the NZDF contribution to
the a l l ia nce

• Completion of the DEi contribution to the workforce savings, that has seen the decision to not p roceed with the business case to increase DEi's capacity and
capabi lity to  transition more a l l iance functions to NZDF employees

• Part of the NZDF team to secu red cost p ressure funding for Estate maintenance of $26M for the next four years and  the potenti a l  to u n lock further cost pressure
fu nding i n  fu tu re fi nancial  years {as part of the DCP}

Portfolio Management 
• Developing the tolera nces for DERP and  HfF to be impleme nted 25/26
• Redefin ing a Defence Estate Portfolio, which redefined the DERP Portfo l io 2019 busin ess case refresh.

Business Improvement 
• Housing Esca lations project: I n  depth ana lysis of Mission  Homefront su rvey submissions - In  depth ana lysis of written Mission Ho mefront su rvey sub missions relating

to NZDF housi ng, barracks and othe r  i nfrastructure. Recommendations provided to DEi Leadership Tea m  {LT} to address prio rity concerns d riven by customer
d issatisfa ct ion .

• FM Performance I m provement P lan  - B H M :  Increase col laboration between FM providers and Burnham staff to he lp  resolve operationa l  issues.

Asset Information 
• The P lanning Viewer has been pu bl ished i n  ArcG IS On l ine  which provides a one-stop-shop to view data req u i red for i nfrastructure p lanning
• The new Strea ml ined Capital isation Process and worki ng group has brought down the WIP i n  time for EOFY, capitalising over $130M last year
• The Bu i ld ings Asset Management I nformation System, SPM Assets, is  being i n itia l ly configured fo r Li nton with p lans  to roll o u t  n ational ly in  FY26

Change Management 
• E m bedded a DEi  Ch ange Management Fu nction which has supported 13 Projects and  Progra mmes with Change Management
• I n itiated an Asset management Competency Up l ift Trai n ing Progra mme

ASSETS & E NVIRONMENT 

• Pioneering successful Envi ronment Court decision regarding encroachment at West Melton Range.
• New long term natio na l  environmenta l d ata management contract tendered via AoG panel  and  put in  p lace
• Craft Risk Management Plan for biofou l ing on Navy hu l l s  renewed with Min istry of Pri mary Industries
• Successful outcome i n  achieving p rotection fo r RNZAF Base Auckland i n  relation to exte rnal develop ment ena bled through Auckland  Cou nci l  P lan
• Completion of Asbestos Ma nagement su rveys reached 55% of el igible NZDF bui ld ings in  a 10 year program m e

Cost Savings 
• Su pport to DNB d redging work which led to significant cost saving
• Deco mmissioning consents for Burnham wastewater project achieved $2.4M savings

Future proofing Linton's electricity supply - having identified a future risk around insufficient electricity sup plies when n ew bui ld ings come on l ine, o u r  local Energy 
Resou rces Officer has been a key l iaison with Powerco for a new a rea su b -station to be agreed and  for p lann ing to commence. 

Linton water and wastewater installed capacities Vs future demand study - u ndertaki ng the look-head work to identify when and where we need to u pgrade this 
vital infrastructure to ensure that when n ew bui ld ings come on l ine there is  sufficient i nfrastructure capacity in place fo r f uture bu i ld ings to be occupied. 

Decarbonisation and gas supply risk mitigation studies - 2024/25 we completed the last of the  base and  ca m p  stud ies i nto options to replace gas-fired or oth er fossil 
fue l led plant and equ ipment with a lternatives. This work stream started a nu mber of years earl ier focussed on moving away fro m coal  {Burnham, Wood bou rne a nd 
Waiouru} and has more recently looked at the sites rel iant on NZ's red ucing gas suppl ies. A whole of po rtfo l io s u m ma ry has now been drafted that ide ntifies the l ike ly 
order of costs and  potential t imel ine required to move us  off gas. 
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