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Dear
| refer to your email of 28 May 2026 requesting, under the Official Information Act 1982 (OIA):

1. Theagency's Budget 2026 savings options paper(s) or initiative bids submitted to the
Treasury or the Minister between 1 September 2025 and 19 May 2026.

This information will be released, where appropriate, as part of the Budget proactive release by
The Treasury.

2. Anydocument showing any FTE reduction expected at the agency as a result of Budget
2026, broken down by business group, function, or location to the extent that breakdown
exists.

3. Anydocument held by the agency that defines or identifies which of its roles are
considered 'frontline' and which are not, for the purpose of the Budget 2026 exercise.

4. Any business case, modelling, or analysis dated between 1 September 2025 and present
concerning the use of Al, automation, or digital tools to replace, reduce, or substitute
roles within the agency.

5. Anychange proposal, indicative structure document, or consultation document issued to
staff or unions on or before the date of this request relating to the Budget 2026 savings
exercise.

6. Correspondence between the Chief Executive (or equivalent) and the Minister, the
Treasury, or the Public Service Commissioner between 1 January 2026 and present
concerning the savings exercise or workforce reductions.

No such information was created and, therefore, these parts of your request are refused in
accordance with section 18(e) of the OIA.

You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this
response to your request. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that responses to official information requests are proactively released where
possible. This response to your request will be published shortly on the NZDF website, with your
personal information removed.

Yours sincerely

GA Motley
Brigadier
Chief of Staff HQNZDF





