


 

   
  

           
                 

               
               

                
              

             
    

                 
            

             
              

            

  

               
              

                

               
                 

               

              
            

                 
              

      

            
               

    

  

  
 

    

 

     
      





 

 
      

7 Oct 2025   

DOT-POINT BRIEF FOR CDF 

 CONFERENCE 2025  

Purpose 

1. This DPB provides CDF with assurances, that the planning activities for the  
 Conference 2025, hosted by NZDF, has been subject to 

robust scrutiny and consultation and that accountability mechanisms are in place.  

2. The  conference is hosted annually, alternating between 
member countries. With the COVID pandemic, NZ has not hosted this event since 

2015. The objectives of the conference are to: 

• Build and maintain strong, trusted relationships between  teams. 

• Brief, discuss, share and deliberate on topics of an unclassified nature impacting 
the FVEY SOF community, e.g. culture, recruitment, retention and transition. 

• Brief, discuss, share and deliberate classified topics, e.g. threats faced by NZ in 
the Pacific and how the FVEY SOF community can collectively work towards 
mitigating these. Operational and capability updates from commanders.  

• Seek consensus and agreed action points on all topics raised. 

• Showcase the unique culture of the hosting nation.  

What are we doing and why? 

3. The programme is split into two components: 

• Cultural experiences and operational briefings and discussion, to be hosted in 
both Queenstown and Wellington. 

4. The varied locations included in the programme are reflective of previously hosted 
conferences,  

 
.  

5. Hosting an offsite in Queenstown enables Principals and other staff to build trusted 
relationships outside of a formal environment, while experiencing aspects of NZ culture and 

shared interests.  

6. It should be noted that there are new members participating in the conference this 
year, so the programme has been designed in a less formal location, enabling more robust 
and franker conversations during the actual meetings. Also freeing up requirements for 
secure spare and floors in Wellington.  
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17. Hotels in Wellington booked out for WOW and other events in Wellington. 

18. Hotel accommodation room in Wellington (less secure conference facilities, at the 
Intercontinental x 3 nights for all delegation personnel = $72,300.  

19. Comparison hotel accommodation room in Auckland (less secure conference facilities): 
Cordis x 3 nights for all delegation personnel = $52,350. 

20. Cancellation of Millbrook, as of 7 Oct 25 would result in losing the amount of 
$85,044.00. 

21. Cultural activities incorporated into programme at discounted cost. Cancellation of 
Oxbow activities, would be 50% of the total $16,360. Total charge to pay if we cancel 

$8,180. 

22. Comparison: Similar activities conducted in Wellington through the ‘Boomrock’ event 
venue would be an estimated (range) of $13,000 - $16,000 for events + exclusive use 

of facilities.  

23.  There would be significant reputational risk to NZDF if we were to cancel the 
Queenstown component of the engagement. Advanced protection teams arrive in 
Queenstown 7 Oct. Other delegations have booked their own flights into Queenstown 
and changes to their itinerary would be at a cost to our partners.  

 
. 

24. Main dining (Bellamy’s and Sherwood) has been restricted to principals plus 1.  

25. At the same time as the  Conference in Queenstown there is a 
‘International Security Forum’ with keynote speakers of the Directors of NZSIS and 
GCSB. The enhanced security posture will be leveraged which benefits our conference 
and partners security requirements. It also shows a normative approach of 

Queenstown being a word class conference facility that showcases NZ culture. 

26. A conference issues and risk register has kept up to date to ensure mitigation is 
assessed and included in all planning.  

Value Proposition to NZDF  

27. Hosting this conference is an opportunity for SOCNZ to reinforce the depth and 
breadth of New Zealand comradeship, partnership and hospitality, whilst maintaining 
scrutiny and responsibility throughout all planning and preparation WRT our actions 

and activities.  

28. The objectives of the conference will be achieved through the two phased location 
approach. Relationships will be strengthened with a relaxed but professional 
atmosphere in Queenstown, noting the extensive travel many participants face. It will 
allow for enduring and productive relationships, far outweighing the costs of the 
conference. The unique nature of NZ culture, and why our SOF can compete at a FVEY 
level will be showcased. The Wellington phase will further cement the relationships 
with deeper discussion on classified topics, and action plans for implementation. This is 
hugely important for NZ in the Pacific given resource completion from both friendly 

and adversary actors. [ENDS] 
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