
17 May 2024 

Dear-

Headquarters 
New Zealand Defence Force 
Defence House 
Private Bag 39997 
Wellington Mail Centre 
Lower Hutt 5045 
New Zealand 

OIA-2024-4946 

1 refer to your email of 4 March 2024 requesting, under the Official Information Act 1982 (OIA), 
information concerning the Communications and Information Systems {CIS) Change and 
Transformation Programme (CTP). Specifically, you requested the following: 

1. CTP/DIP delivery 

1.1 This report (section 3.2) mentions the Communications & Information Systems Change 
and Transformation Programme (CTP}. It says two of the programme's three investments 
(Enterprise Cloud and Connectivity) had been approved by Cabinet and would be delivered in 
2021. Did the CTP deliver the projects in 2021 as indicated in the report? If not why not? 

1.2 I understand the programme was extended by another three years to 2024 without 
cabinet approval under a new name: Defence Information Platform {DIP) programme - is this 
correct? 

The CIS CTP had three objectives to be delivered sequentially, which would ensure the Defence 
Digital Group (DDG) was best positioned to enable the Networked Combat Force by 2025. These 
objectives were: 

Objective 1. 

Objective 2. 

Objective 3. 

Embed the Digita l Operating Model (CIS CTP) 

Deliver the Defence Information Platform {DIP programme), comprising of 
the : 

a) Enterprise Cloud Project 
b) Enterprise Connectivity Project 
c) Enterprise Productivity Project 

Enable the Networked Combat Force 

The CIS CTP was formally closed in September 2022 by New Zealand Defence Force (NZDF) 
Governance, having delivered the Digital Operating Model. The DIP programme was proposed in July 
2022 and forma lly approved by NZDF Governance in September 2022. 

The Enterprise Cloud, Connectivity and Productivity Projects faced challenges, which resulted in 
delays to their delivery. These challenges included ba lancing resourcing; technical design issues; 
delays in progressing cases through Cabinet for approval; and supply chain issues. 

As at the time of your request, the Enterprise Cloud Project and the Enterprise Connectivity Project 
have approved Single Stage Business Cases and Project Implementation Business Cases (PIBC). The 
Enterprise Productivity Project was split into two phases, with phase l's PIBC approved by Ministers 
in 2022 and the Phase 2 PIBC yet t o be approved. 
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The NZDF's intent is to transfer all projects to DDG business as usual from December 2024, as this is 
considered the most appropriate way to finalise the delivery of them. Once the project deliverables 
are achieved the projects will be closed. 

2. CTP/DIP Funding and spending 

2.1 For each year between 2015 and today (financial or calendar): how much baseline 
funding has the Communications & Information Systems Branch/Defence Digital Group 
received? 

The DDG budget for financial year 2015/16 to 2022/23, including operating and personnel expenses, 
is provided in the table below. 

Financial Year DDG Budget Total ($M) DDG personnel ($M)* DDG operating ($M) 
2015/16 $78,643 $25,028 $53,615 

2016/17 $82,239 $26,022 $56,217 

2017/18 $94,715 $27,673 $67,042 
2018/19 $117,593 $33,892 $83,702 

2019/20 $132,784 $37,534 $95,250 
2020/21 $129,910 $42,436 $87,475 
2021/22 $131,346 $46,005 $85,341 
2022/23 $141,932 $46,361 $95,571 

*The DOG total personnel budget includes personnel dedicated to the CTP and the DIP Programme. 

2.2 How much of that funding was spent in that period on the CTP/DIP programmes? Please 
provide in a spreadsheet the following information: 

• a breakdown of the spending per year (financial or calendar) 

The CTP and the DIP Programme were funded from within DDG's baseline, not as separate schemes. 
As a result, it would require a substantial collation and research effort to identify the costs 
associated with these programmes. This part of your request is declined in accordance with section 
18(f) of the OIA. 

• a breakdown between internal spending and contractor/consultant spending 

As explained above, the CTP and the DIP Programme were not funded as separate schemes and 
would require a substantial collation and research effort to identify the costs associated with these 
programmes. The table below, however, provides the total DDG personnel costs and the total costs 
for contractors and consultants in DDG. 

Financial Year DDG Personnel ($M)* DDG Contractors and Consultants ($M)** 

2015/16 $25,028 $0 
2016/17 $26,022 $10,601 
2017/18 $27,673 $12,869 

2018/19 $33,892 $19,278 

2019/20 $37,534 $24,320 
2020/21 $42,436 $24,281 

2021/22 $46,005 $19,651 
2022/23 $46,361 $19,881 

*The DOG total personnel budget includes personnel dedicated to the CTP and the DIP Programme. 

**Financial data for contractors and consultants in DOG is not available prior to FY 2016/17. The data 
represents all work in DOG, not just for the CTP and the DIP Programme. 

• name each firm contracted out in the period~ how much money they each received 
and a brief summary of the work they have done 
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Please find enclosed a list of firms and the services they provided. A breakdown of spend for each 
firm is withheld in full in accordance with section 9(2)(j) of the OIA to enable, without prejudice or 
disadvantage, negotiations. 

2.3 Please provide a list of what was delivered out of the spend in that period. 

The CIS CTP delivered the following: 

• An operating model design tailored to NZDF's operating environment. 

• Future workforce design to support the operating model. 
• The first digital strategy, roadmap and associated governance structures, processes, roles 

and responsibilities integrated into the wider enterprise governance. 
• The Defence Cyber Security Centre that provides protection to the Defence Information 

Environment and Platform. 
• A total-cost-of-ownership model developed to help understand cost drivers and support 

whole-of-life service support. 
• Key business cases that were approved to implement the Defence Information Platform 

Projects: Enterprise Cloud, Connectivity, and Productivity. 

The Enterprise Cloud Project will provide off-premises Cloud computing for the Restricted and below 
network and on-premises Cloud computing for the Secret and above network on Microsoft Azure 
infrastructure. The Cloud Restricted and Below Platform is scheduled to be complete by December 
2024. 

The Enterprise Connectivity Project will provide Restricted and below network access through 
Telecommunications-as-a-Service for all domestic NZDF sites, including centrally managed mobile 
devices, secure encrypted email, and email filtering. Network connectivity upgrades at NZDF 
domestic sites is underway, with a focus on upgrading the nine major camps and bases. Based on the 
current delivery timeframes, this project is due to be complete by December 2024. 

The Enterprise Productivity Project will refresh devices and unify communications. It will provide 
solutions that allow users to access the Restricted and below network, which will include a modern 
virtual desktop and modern productivity tools to enable collaboration. The refreshed virtual desktop 
is scheduled to rollout to 15,000 NZDF users from July- December 2024. The delivery of refreshed 
productivity devices was announced by the Government on 10 May as part of its Budget 24 Defence 
announcement. 

3. Technology-related costs 

3.1 How many technology planning days have happened between January 2016 and today, 
and what was the total cost of these? 

The NZDF is unable to provide information from 2016 to 2018 without a substantial collation and 
research effort. From January 2019, there were 19 two day planning events which cost 
approximately $1.35 million. 

3.2 How much has the NZDF spent on overseas travel relating to information and technology 
for non-military personel between January 2016 and today. Please provide a reason and cost 
for each instance of travel. 

The total travel cost for military personnel and civilian staff from January 2016 to January 2024 was 
$2,585,768. A breakdown by civilian staff is declined in accordance with section 18(f) of the OIA as 
the information cannot be provided without a substantial collation and research effort. 

You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this response to 
your request. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 
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Please note that responses to official information requests are proactively released where possible. 
This response to your request will be published shortly on the NZDF website, with your personal 
information removed. 

Yours sincerely 

AJ WOODS 
Air Commodore 
Chief of Staff HQNZDF 

Enclosure: 
1. CIS CTP and DIP Programme: List of firms and the service provided 



Enclosure 1 
 
CIS CTP and DIP Programme: Firms, Service Provided  
 

Financial Year Vendor Service Provided Details of Contract 

2022/23 Absoluteit Ltd Business Support Service Management Analysis Support. 

2022/23 Accenture NZ Ltd Spacial Architect Spacial Architect. 

2022/23 Agile Colab Ltd Training Development and Operations Coaching.  

2022/23 
Assurity 
Consulting Ltd Consultancy Testing Consultancy for Organisational Test Strategy and Test Planning. 

2022/23 Axenic Ltd IT Security Services Microsoft Azure Cloud Security Assurance.  

2022/23 Axenic Ltd IT Security Consultancy Cloud Integration Platform Security Design review. 

2022/23 Axenic Ltd IT Security Consultant NZDF AZURE Certification and Accreditation. 
2022/23 Axenic Ltd IT Security Consultant DIP Interim Virtual Security Team - Security Consulting and Project Coordination. 

2022/23 
Beyond 
Recruitment Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (17 roles in total). 

2022/23 Catalyst IT Security Services Enable the ingest of logs from Azure & Support for ATO (delivery).  

2022/23 
Catalyze apac pty 
Ltd Facilitator DDG Prioritisation Criteria Workshop Facilitation. 

2022/23 
Computer 
Concepts Ltd IT Engineers Microsoft 365 engineers. 

2022/23 
Datacom Systems 
Ltd Database Engineer Oracle Database Upgrade. 

2022/23 
Datacom Systems 
Ltd 

Scrum master - Staff 
Augmentation MSO - EPS Scrum Masters. 

2022/23 
Datacom Systems 
Ltd Professional Services SAP Functional Specialist.  

2022/23 Deloitte 

SAP Advanced Business 
Application Programmer 
(ABAP) SAP Advanced Business Application Programming (ABAP) BAU support. 

2022/23 Deloitte SAP Support Services SAP Developer for Advanced Business Application Programming. 

2022/23 Deloitte Consultancy services Purchase Order Support Services. 
2022/23 Deloitte SAP Security Support SAP Security Support. 

2022/23 Deloitte SAP IT Support Services SAP review and update patches for SAP servers. 

2022/23 
DXC Technology 
NZ Ltd Project Support NZDF LMIS CAPES Support. 

Released under the Official Information Act 1982
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2022/23 
DXC Technology 
NZ Ltd Consultancy services 

Provision of functional support for the SAP Clothing and Personal Entitlement System 
application. 

2022/23 
DXC Technology 
NZ Ltd Consultancy services Certification and accreditation services for ICT assets. 

2022/23 
DXC Technology 
NZ Ltd Software Developer Provision of 2x SAP HCM ABAP Developers.  

2022/23 
DXC Technology 
NZ Ltd Functional Specialist SAP Functional Specialist. 

2022/23 
Eagle Technology 
Group Ltd 

Information Technology 
Services C2i Resiliency Designer/ Technical Writer. 

2022/23 
Eagle Technology 
Group Ltd Consultancy services Provision of technology services for various Cyber Capability projects. 

2022/23 
Eagle Technology 
Group Ltd 

Information Technology 
Services NZDF Ansible Automation Platform high level design. 

2022/23 
Expert 360 Pty 
Limited Business Analyst 

Business Analyst to fulfil current service requirements for Communications and Information 
Services across multiple programmes and Projects. 

2022/23 
Expert 360 Pty 
Limited Business Analyst 

Business Analyst to support Project Delivery, Service Management and Implementation of the 
Modern Desktop Project and the migration of systems to M365 Citrix Workspace. 

2022/23 
Expert 360 Pty 
Limited Business Analyst Provision of Business Analyst services to DDG EPS team. 

2022/23 
Expert 360 Pty 
Limited Test Lead MSO - Azure Automation Test Lead in the DDG EPS team. 

2022/23 
Expert 360 Pty 
Limited Project Manager Project manager services to the DDG Transformation Programme. 

2022/23 
Expert 360 Pty 
Limited Software Developer Application developer to the CIS team. 

2022/23 
Expert 360 Pty 
Limited Business Analyst Senior Business Analyst services to the Modern Desktop Implementation Project. 

2022/23 
Expert 360 Pty 
Limited Project Manager Project manager services for the Modern Desktop Implementation project. 

2022/23 
Expert 360 Pty 
Limited Test Engineer DIP Test Engineer to DDG EPS team. 

2022/23 

Expert 
Procurement 
Solutions Contracts Specialist Senior Contracts Management Specialist. 
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2022/23 
Finite Group NZ 
Limited Professional Fees Delivery Enabler - Information Management for Operations 

2022/23 Frank It Limited Agile Coach Consultancy Services.  

2022/23 
Gemtech 
Solutions Ltd Project Coordinator Project Coordinator for DDG Branch Transformation Programme services  

2022/23 
Gemtech 
Solutions Ltd Project Manager Project Manager for DDG 

2022/23 
Gemtech 
Solutions Ltd Test Manager Services DIP Test Manager - MSOW 

2022/23 
Gemtech 
Solutions Ltd Support Services EBIG, Geospatial requirements scoping 

2022/23 
Gemtech 
Solutions Ltd IT Consultancy Defence Information Platform Independent Quality Assurance Assessment 

2022/23 
Ghost Partners 
Limited Consultancy Consultant services for the Active Visual Display project - Phase 1 

2022/23 
Ghost Partners 
Limited IT Consultancy Defence Digital People & Culture and Leadership Advisor support to COS 

2022/23 
Ghost Partners 
Limited Consultancy services Product and Operations Principles - design and refine detailed visual 

2022/23 
Ghost Partners 
Limited Consultancy services NZDF Cherwell Enhancements (TickIT Platform) 

2022/23 
Ghost Partners 
Limited Design Services Design support for the Executive Committee slide deck 

2022/23 Gkc Ltd Consultancy Implement a proof of concept using Cribl System and Splunk 

2022/23 
H2r Technology 
Limited Product Owner Product Owner Information Lifecycle Management 

2022/23 
H2r Technology 
Limited Data Engineer Data Engineer for Enterprise Products and Systems 

2022/23 

Hays Recruiting 
Experts 
Worldwide Personnel Recruitment Provision of specialist recruitment for IT and PM skills (17 roles in total) 

2022/23 
Inde Technology 
Limited Senior Citrix Engineers 

Modern Desktop Citrix Engineering Support - provide 2 FTE Engineers to maintain the Citrix 
systems and support NZDF customers with any support issues.  

2022/23 
Inde Technology 
Limited Consultancy services Systems Centre Configuration Manager (SCCM) upgrade 
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2022/23 
Inde Technology 
Limited Senior Citrix Engineers Device Management Engagement 

2022/23 
Inde Technology 
Limited Senior Citrix Engineers Specialist support to the Exchange Email project 

2022/23 

Information 
Leadership 
Design Consultancy Design, configeration and consulting support for NZDF Information Management 

2022/23 
Inside Executive 
Recruitment Ltd Project Coordinator Provision of Coordination Services to the Defence Digital Group.  

2022/23 
Inside Executive 
Recruitment Ltd Change Manager Change Manager - Enterprise Cloud, DIP Programme 

2022/23 
Inside Executive 
Recruitment Ltd Change Manager 

Provision of Change Manager services to the Defence Digital Group Change and 
Transformation Programme  

2022/23 KPMG Consultancy 
Single Stage Business Case Consultancy for Modern Document Management and Intranet 
MVP 

2022/23 KPMG 
Implementation 
Consulting Professional services for the Change transformation programme 

2022/23 KPMG Consultancy Professional services to the Defence Information Programme Delivery 

2022/23 LAB3 NZ Ltd Senior Business Analyst Provision of Senior Business Analyst for Defence Logistics Command 

2022/23 
Link Consulting 
Group Ltd Professional Services Senior Consultant for the Enterprise Productivity Programme Procurement 

2022/23 LINQ Ltd  Consultancy services DDG Prioritisation Criteria Workshop Facilitation 

2022/23 
Microsoft New 
Zealand Ltd Professional Services 

Provision of services for Azure workload migration in support to Microsoft Cloud, Software 
and Services agreement. 

2022/23 
NSPIRE 
Technologies Ltd Consultancy Service 

To provide subject matter expertise in supporting, building and developing SIEM engineering 
capabilities 

2022/23 
OCG Consulting 
Ltd 

Communications 
Advisor 

Senior Communications Advisor to the CIS Branch Communications team to design and deliver 
communications and engagement activities 

2022/23 
Oxygen Business 
Solutions Ltd Business Support Business Support for SAP and HR Systems  

2022/23 Peopleandco. DDMS Consultant DDMS Consultant for Communications and Information Systems. 

2022/23 Peopleandco. Migration Specialist PKI Migration Specialist for Communications and Information Systems. 
2022/23 Peopleandco. Project Coordinator Project Coordinator for Communications and Information Systems. 

2022/23 Peopleandco. Product Owner Individual - Product Owner 
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2022/23 
Peopleandcompa
ny 2022 Ltd 

Information 
Management 
Consultant DDMS Information Management Consultant 

2022/23 
Peopleandcompa
ny 2022 Ltd Senior Data Analyst Senior Analyst Data, Analytics and Information Management (DAIM) Policy 

2022/23 
Peopleandcompa
ny 2022 Ltd Product Owner Product Owner - Communications and Information Systems Branch 

2022/23 
Peopleandcompa
ny 2022 Ltd Migration Specialist DDG EPS - PKI Migration Specialist 

2022/23 
Peopleandcompa
ny 2022 Ltd Project Coordinator Project Coordinator-CIS-EPS 

2022/23 
Peopleandcompa
ny 2022 Ltd Business Analyst Business Analyst - Discovery deployment of cherwell onto Mobile devices 

2022/23 
Peopleandcompa
ny 2022 Ltd Senior Business Analyst Senior Business Analysts - Discovery Deployment of Cherwell 

2022/23 Randstad Ltd NZ Business Support Purchasing coordinator services 

2022/23 
Robert Walters 
NZ Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (4 roles in total) 

2022/23 
Service Dynamics 
Ltd Business Support Cherwell mentor and process consultant 

2022/23 
Service Dynamics 
Ltd Software Developer Solution Support Work for Cherwell Software 

2022/23 
Service Dynamics 
Ltd Software Developer 

Build and Configuration, Process Design Lead, Project Management, Training for ITSM 
Implementation 

2022/23 
Service Dynamics 
Ltd Software Developer Solution Design Work for Cherwell Software 

2022/23 
Solnet Solutions 
Ltd Consultancy services Enterprise Analytics Specialist 

2022/23 
Solnet Solutions 
Ltd Consultancy services Data Management and Analytics Specialist 

2022/23 Spark Digital Consultancy services Consultancy services for Oracle 

2022/23 Spark Digital Consultancy services Consultancy for Spark Network Infrastructure Refresh 

2022/23 
Starfish 
Consulting Ltd Test Manager Provision of Test manager for the Communications and Information Systems Branch 
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2022/23 
Starfish 
Consulting Ltd Senior Business Analyst 

Provision of Senior Business Analyst Services to the Communications and Information Systems 
Branch 

2022/23 Sysdoc Ltd Project Management Defence Estate and Infrastructure (DEI) template refresh project. 

2022/23 Sysdoc Ltd Information Architect 

Support Roll-Out, Training and Business as Usual (BAU) of Information and Management 
Exploitation for the Defence Documentation Management System (IMX-DDMS) project to 
deliver an Enterprise wide Document and Records Management System (EDRMS). 

2022/23 

Talent 
International NZ 
Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (10 roles in total) 

2022/23 Taska Personnel Recruitment Provision of specialist recruitment for IT and PM skills (9 roles in total) 

2022/23 Theta Consultancy services M365 Information Experience Design 
2021/22 Absolute It Ltd Business Support Service Support Analyst for Defence Digital Group (DDG) 

2021/22 Accenture NZ Ltd 
Spatial SME, Spatial 
Architect x2 Geospatial Design and Deployment (ArcGIS) 

2021/22 Axenic Ltd 
Information Security 
Advisor Microsoft Azure Security Assurance. 

2021/22 
Beyond 
Recruitment Ltd 

Personnel Recruitment Provision of specialist recruitment for IT and PM skills (20 roles in total) 

2021/22 
Computer 
Concepts Ltd IT Engineers Microsoft 365 Engineers 

2021/22 
Datacom Systems 
Ltd 

Analysis and Design 
Services 

Analysis and Design Services to the Defence Digital Group (DDG) Enterprise Portfolio Services 
(EPS) Cloud Operations. 

2021/22 
Datacom Systems 
Ltd Solution Designer  

Appropriately security cleared Solution Designers deployed into the Information Environment 
Programme 

2021/22 
Datacom Systems 
Ltd Consultancy Services 

Level 3 Technical Support and Professional Services - Scum Master x2, Associate Scrum 
Master, and WMWare Engineer 

2021/22 
Datacom Systems 
Ltd Database Engineer Oracle Database Upgrade 

2021/22 
Datacom Systems 
Ltd Solution Designer 

Appropriately security cleared Solution Designers deployed into the Information Environment 
Programme 

2021/22 
Datacom Systems 
Ltd Solution Designer Resource to the Information Environment  Programme 

2021/22 
Datacom Systems 
Ltd Solution Designer Resource to the Information Environment  Programme 
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2021/22 Deloitte ERP Support SAP External Support 

2021/22 Deloitte 
Senior SAP Security 
Analyst  

Backfill of SAP applications support to Communication Information Systems (DDG) SAP 
Security Lead. SAP Security Business as Usual (BAU) resource professional support. 

2021/22 Deloitte 
Senior SAP Security 
Analyst  

Backfill of SAP applications support to Communication Information Systems (DDG) SAP 
Security Lead. SAP Security Business as Usual (BAU) resource professional support. 

2021/22 Deloitte SAP Consultants x11 NZDF SAP Resource Requirement 

2021/22 Deloitte Solution Designer Resource to the Information Environment Programme 

2021/22 Deloitte SAP Support Team 
SAP BASIS skills team for Operational support of the SAP environment.  Basis skills team 
consists of staff that have specialised skills in specific modules of SAP. 

2021/22 Deloitte 
SAP Business 
Intelligence (BI) Support SAP Business Intelligence (BI) business as Usual professional support. 

2021/22 

DNA Designed 
Communications 
Ltd Business Support Go-Live Support 

2021/22 
DXC Technology 
NZ Ltd Support Services NZDF LMIS CAPES Support 

2021/22 
Eagle Technology 
Group Ltd Consultancy Services Linux Servers - Puppet recce 

2021/22 
Finite Group NZ 
Ltd Delivery Enabler Delivery Enabler for the Knowledge Information Management Directorate (KIMD). 

2021/22 
Finite Group Nz 
Limited Delivery Enabler Delivery Enabler for the Knowledge Information Management Directorate (KIMD). 

2021/22 
Finite Group Nz 
Limited Programme Coordinator 

Provision of services to the Knowledge and Information Management Directorate (KIMD) to 
provide high quality coordination support to the delivery of the programme of work that is 
contributing to building NZDF’s information management foundation capability. 

2021/22 Frank It Limited Consultancy Services Agile Coach consultation for the Communication Information Service (DDG) branch. 

2021/22 Frank It Limited Consultancy Services Agile Coach consultation for the Communication Information Service (DDG) branch. 

2021/22 Frank It Limited Consultancy Services Agile Coach consultation for the Communication Information Service (DDG) branch. 

2021/22 
Gemtech 
Solutions Ltd Project Coordinator 

Project Coordinator for DDG Branch Transformation Programme services provided by Robyn 
Crilly 

2021/22 

Hays Recruiting 
Experts 
Worldwide Personnel Recruitment Provision of specialist recruitment for IT and PM skills (3 roles in total) 
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2021/22 
Hudson Global 
Resources NZ Ltd Project Coordinator Project Coordinator for the Directorate of Knowledge Information Management. 

2021/22 
Inde Technology 
Limited Citrix Specialist Provision of Citrix Specialist to the Defence Digital Group. 

2021/22 
Inside Executive 
Recruitment Ltd Project Coordinator DDG CTP Project Coordinator 

2021/22 
Inside Executive 
Recruitment Ltd Project Coordinator Provision Coordination Services to the Defence Digital Group (DDG) 

2021/22 
Inside Executive 
Recruitment Ltd Change Manager 

Provision of Change Manager services to the Defence Digital Group (DDG) Change and 
Transformation Programme (DDG CTP), 

2021/22 
Inside Executive 
Recruitment Ltd Change Manager 

Provision of Change Manager services to the Defence Digital Group (DDG) Change and 
Transformation Programme (DDG CTP), 

2021/22 Intuisec Ltd Software Services 

Agilent Master Activity Scheduling (MAS) capability (Lighthouse) and an operational 
preparedness, reporting and evaluation system (Torch) software solutions to be  implemented 
and supported as part of the Mission Essential Task Information System (METIS). 

2021/22 Intuisec Ltd Consultancy Services High Side Certification and Accreditation. 

2021/22 
Iqa New Zealand 
Ltd Consultancy Services Independent Quality Assurance (IQA) Review for the DDGCTP 

2021/22 KPMG 
Implementation 
Consulting Change transformation programme 

2021/22 KPMG Professional Services Network Encryption Service assessment under DDG CTP program 

2021/22 KPMG Consultancy Services 

Partnering with NZDF with the activities for implementation of the Communications 
Information Service Change and Transformation Programme (DDG CTP), including leading and 
developing the Defence Digital Group (DDG) branch operating model business case. 

2021/22 KPMG 
Detailed Business Case 
Development Support for Information Management Programme Business Case 

2021/22 Lab3 NZ Ltd Senior Business Analyst Provision of Senior Business Analyst for Defence Logistics Command 

2021/22 
Lateral Security 
(It) Services Ltd Consultancy Services IT Costings SDR Security Design Review 

2021/22 LPS NZ Ltd Business Analyst 
Business Analyst in support of the Enterprise Product Systems, Corporate Information 
Systems. 

2021/22 LPS NZ Ltd Business Analyst 
Business Analyst to fulfil current service requirements for Communications and Information 
Services across multiple programmes and Projects. 

2021/22 LPS NZ Ltd Business Analyst 
Business Analyst to fulfil current service requirements for Communications and Information 
Services across multiple programmes and Projects. 
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2021/22 LPS NZ Ltd 
Operational Transition 
Manager 

Operational Transition Manager to provide project management services in support of the 
Communication Information Service Change and Transformation Programme Transition Plan. 

2021/22 LPS NZ Ltd Project Coordinator 
Project Coordinator to provide support within the Communication and Information System 
Change and Transformation Programme. 

2021/22 LPS NZ Ltd Project Manager 
Project Manager for the implementation and management of projects within the Information 
Environment Sustainment Programme.  

2021/22 LPS NZ Ltd Software Developer Provision of services to Defence Digital Group branch. 
2021/22 LPS NZ Ltd Software Developer Provision of services to Defence Digital Group branch. 

2021/22 LPS NZ Ltd Software Developer Provision of services to Defence Digital Group branch. 

2021/22 LPS NZ Ltd Test Automation Lead Provision of services to Defence Digital Group branch. 
2021/22 LPS NZ Ltd Test Automation Lead Provision of services to Defence Digital Group branch. 

2021/22 LPS NZ Ltd Test Automation Lead Provision of services to Defence Digital Group branch. 

2021/22 LPS NZ Ltd Senior Project Manager 
Senior Project Manager in support of the Enterprise Product Systems, Corporate Information 
Systems. 

2021/22 
Microsoft New 
Zealand Limtied Project management Azure workload migration in support to Microsoft Cloud, Software and Services agreement. 

2021/22 
Microsoft New 
Zealand Limtied 

Computer Support 
Services Microsoft Enterprise Unified Base Support Services and designated support engineering. 

2021/22 
Nspire 
Technologies Ltd 

Network and Security 
Architect 

Network and Security Architect in the Communication Information Systems Branch to 
produce design documentation in line with architectural guidance provided by NZDF architect 
team for projects and provide advice to NZDF project management and architecture 
personnel. 

2021/22 
Nspire 
Technologies Ltd 

Defence Digital Group 
Support Support to the Information Environment Sustainment Programme 

2021/22 
Nspire 
Technologies Ltd 

Defence Digital Group 
Support Support to the Information Environment Sustainment Programme 

2021/22 
Ocg Consulting 
Ltd 

Senior Communications 
Advisor Individual 

2021/22 
Oxygen Business 
Solutions Ltd Contractor Two SAP Human Resources Systems Support personnel for the Business Futures Group. 

2021/22 
Oxygen Business 
Solutions Ltd Contractor Two SAP Human Resources Systems Support personnel for the Business Futures Group. 

2021/22 
Oxygen Business 
Solutions Ltd Contractor Two SAP Human Resources Systems Support personnel for the Business Futures Group. 

2021/22 Peopleandco. Personnel Recruitment Provision of specialist recruitment for IT and PM skills (13 roles in total).  
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2021/22 
Robert Walters 
NZ Ltd Portfolio Coordinator Portfolio Coordinator for the Knowledge and Information Management Directorate. 

2021/22 

Scientific 
Software and 
Systems Ltd Professional Services PKI Services and Suitable enterprise project space. 

2021/22 

Scientific 
Software and 
Systems Ltd Professional Services PKI Services provided by Maniaiwaho Phillip.  

2021/22 
Service Dynamics 
Limited Software Developer 

Build and Configuration, Process Design Lead, Project Management, Training for ITSM 
Implementation.  

2021/22 
Service Dynamics 
Limited Software Developer Early life support? 

2021/22 
Service Dynamics 
Limited Software Developer Solution Design Work for Cherwell Software.  

2021/22 
Solnet Solutions 
Ltd 

Data Engineering, 
Enterprise Architecture 
and Consulting Data and Analytics Support Relating to Azure Services.  

2021/22 
Solnet Solutions 
Ltd 

Data and Analytics 
Contracting 

Data Management and Analytics Specialist services to the Knowledge and Information 
Management Directorate. 

2021/22 
Solnet Solutions 
Ltd 

Data and Analytics 
Azure Services 

Provision of a range of nominated, skilled resources (with Defence Site Clearance) that, 
collectively, can provide the needed Azure and Data/Analytics expertise and experience to the 
Directorate Knowledge Information Management. 

2021/22 

Sycomp 
Technology New 
Zealand Ltd Consulting Security Services 

2021/22 Sysdoc Ltd Project Management Defence Estate and Infrastructure template refresh project. 

2021/22 Sysdoc Ltd 

Defence Documentation 
Management System 
Trainer 

Support Roll-Out, Training and Business as Usual of Information and Management 
Exploitation for the Defence Documentation Management System (IMX-DDMS) project to 
deliver an Enterprise wide Document and Records Management System. 

2021/22 Sysdoc Ltd 

Information Architect 
for the Defence 
Documentation 
Management System 

Support Roll-Out, Training and Business as Usual of Information and Management 
Exploitation for the Defence Documentation Management System (IMX-DDMS) project to 
deliver an Enterprise wide Document and Records Management System. 

2021/22 

Talent 
International NZ 
Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (28 roles in total).  
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2021/22 Taska Release Engineer Release Train Engineer - Individual 
2021/22 Taska Business Analyst Provision of Business Analyst Services to Communication and Information Services  

2021/22 Taska 
Contract Portfolio 
Analyst Provision of services to the Defence Digital Group Directorate of Business Management. 

2021/22 Taska 

Programme 
Management Office 
Analyst 

Support to Enterprise Products and Systems as part of the Communication and Information 
Services Change and Transformation Programme. 

2021/22 Zag Ltd Senior Consultant 
Provision of services to the Information Environment Sustainment Programme for the 
Defence Digital Group business unit. 

2020/21 Absolute It Ltd Consultancy Services 
Commercial Recruitment Model for the Communication Information Service Change and 
Transformation Programme. 

2020/21 Absolute It Ltd Change Analyst 
Provision of Change Analyst services for the Communication Information Service Change and 
Transformation Programme. 

2020/21 Absolute It Ltd Change Analyst 
Provision of Information Technology team in support of the Communication Information 
Service Change and Transformation Programme. 

2020/21 
Beyond 
Recruitment Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (16 roles in total).  

2020/21 
Cij Consultancy 
and Advisory Consultancy Services Development information mapping for a Benefits Realisation Plan. 

2020/21 
Datacom Systems 
Ltd Solution Designer #3 

Project Management Office Solution Designer assigned to multiple Communication and 
Information System projects. 

2020/21 
Datacom Systems 
Ltd Solution Designer #5 Support to the Secret Environment Sustainment Programme. 

2020/21 
Datacom Systems 
Ltd Solution Architect 

Solution Architect for application consolidation and Secret Environment Sustainability 
Programme. 

2020/21 
Datacom Systems 
Ltd 

Network Solution 
Designer 

Network Solution Designer assigned to multiple Communication and Information System 
projects. 

2020/21 
Datacom Systems 
Ltd Solution Designer #1 

Appropriately security cleared Solution Designers deployed into the Secret Information 
Environment. 

2020/21 
Datacom Systems 
Ltd 

Structured Query 
Language Support 

Provide business as usual and after hours support for the Structured Query Language systems 
as directed by Communications and Information Systems.   

2020/21 
Datacom Systems 
Ltd Linux Support  Professional Services for Information Communication and Technology. 

2020/21 
Datacom Systems 
Ltd 

Analysis and Design 
Services 

Analysis and Design Services to the Communication Information Services Enterprise Portfolio 
Services Cloud Operations. 
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2020/21 
Datacom Systems 
Ltd Solution Designer Support to the Secret Environment Sustainment Programme. 

2020/21 
Datacom Systems 
Ltd 

Senior Solution 
Architect Support to the Secret Environment Sustainment Programme. 

2020/21 
Datacom Systems 
Ltd Solution Designer #4 Resource to the Secret Environment Sustainment Programme. 

2020/21 Defend Ltd Professional Services 
Validate the requirements, develop and validate the Certification and Accreditation Process 
and Artefacts. 

2020/21 Deloitte 

SAP Advanced Business 
Application Programmer 
(ABAP) SAP Advanced Business Application Programming resource for Business as Usual support. 

2020/21 Deloitte SAP Support Team 
SAP BASIS skills team for Operational support of the SAP environment. Basis skills team 
consists of staff that have specialised skills in specific modules of SAP. 

2020/21 Deloitte 
SAP Business 
Intelligence Support SAP Business Intelligence business as Usual professional support. 

2020/21 Deloitte Solution Designer #4 Resource to the Secret Environment Sustainment Programme. 

2020/21 Deloitte 
Senior SAP Security 
Analyst  

Backfill of SAP applications support to Communication Information Systems SAP Security 
Lead. SAP Security Business as Usual resource professional support. 

2020/21 

Dna Designed 
Communications 
Ltd Consultancy Services NZDF Website Redevelopment. 

2020/21 
Finite Group Nz 
Ltd Delivery Enabler #1 Delivery Enabler for the Knowledge Information Management Directorate. 

2020/21 
Finite Group Nz 
Ltd Delivery Enabler #2 Delivery Enabler for the Knowledge Information Management Directorate. 

2020/21 
Finite Group Nz 
Ltd Programme Coordinator 

Provision of services to the Knowledge and Information Management Directorate to provide 
high quality coordination support to the delivery of the programme of work that is 
contributing to building NZDF’s information management foundation capability. 

2020/21 Frank It Ltd Consultancy Services Agile Coach consultation for the Communication Information Service branch. 

2020/21 
Ghost Partners 
Ltd Consultancy Services Identity Standards for Communication Information Service branch. 

2020/21 

Hays Recruiting 
Experts 
Worldwide Contractor 

Contractor services to the Communication Information Services Directorate of Business 
Management. 

2020/21 
Hudson Global 
Resources NZ Ltd Project Coordinator Project Coordinator for the Directorate of Knowledge Information Management. 
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2020/21 Individual Professional Services 
Workplace assessment for an individual working in Communication Information Service 
business unit. 

2020/21 Individual Translation Services Website translation services into Te Reo Māori for NZDF Primary Online Presence Project. 

2020/21 
Inside Executive 
Recruitment Ltd 

Deputy Director 
Engagement and 
Business Relations 

Support for the Communication Information Service Change and Transformation Programme 
by delivering an engagement framework, communications strategy, select and recruit staff to 
populate Deputy Director of Engagement and Business Relations portfolio and processes and 
procedures. 

2020/21 
Inside Executive 
Recruitment Ltd Change Manager 

Provision of Change Manager services to the Communication Information Services Change 
and Transformation Programme. 

2020/21 Intuisec Ltd Software Services 

Agilient Master Activity Scheduling capability (Lighthouse) and an operational preparedness, 
reporting and evaluation system (Torch) software solutions to be  implemented and 
supported as part of the Mission Essential Task Information System. 

2020/21 Intuisec Ltd Consultancy Services High Side Certification and Accreditation. 

2020/21 
Iqa New Zealand 
Ltd Consultancy Services 

Provision of an independent Quality Assurance report of our Information Management 
Programme Business Case to validate the information being provided and to ensure we have 
complied with Treasury’s Better Case Guidelines for the Directorate of Knowledge 
Information Management. 

2020/21 
Iqa New Zealand 
Ltd Consultancy Services 

Independent Quality Assurance Review of the Communication Information Service Change 
and Transformation Programme Enterprise Productivity Single Stage Business Case. 

2020/21 
Iqa New Zealand 
Ltd Consultancy Services 

Independent Quality Assurance Review of the Communication Information Service Change 
and Transformation Programme. 

2020/21 
Iqa New Zealand 
Ltd Consultancy Services 

Independent Quality Assurance Review of the Communication Information Service Change 
and Transformation Programme. 

2020/21 
Iqa New Zealand 
Ltd Consultancy Services 

Independent Quality Assurance Review of the Communication Information Service Change 
and Transformation Programme. 

2020/21 
Itnewcom New 
Zealand Ltd Professional Services 

Information Technology Service Costing Tool engagement initiation, discovery, design, build 
and implementation for the Communication Information Service Change and Transformation 
Programme. 

2020/21 KPMG Consultancy Services 

Phase 1a of developing a Programme Business Case Support and supporting artefacts for the 
Information Management programme undertaken by Knowledge Information Management 
Directorate. This work encompasses three change objectives, Enterprise Analytics, Digital 
Workplace and the Information Management operating Model. Phase 1a incorporates 
Discovery, Strategic, Economic and Financial Case. 

2020/21 KPMG Consultancy Services 

Assist the Directorate Knowledge and Information Management Directorate to develop a 
Programme Business Case and supporting artefacts for the Information Management 
programme of work. 
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2020/21 KPMG Consultancy Services 

Partnering with NZDF with the activities for implementation of the Communications 
Information Service Change and Transformation Programme, including leading and 
developing the Communication and Information Services branch operating model business 
case. 

2020/21 
Lateral Security 
(It) Services Ltd Database Review Cyber Security Testing Review. 

2020/21 
Lateral Security 
(It) Services Ltd 

Technical Security 
Analysts 

Provision of services to the Communication Information Services Directorate of Business 
Management. 

2020/21 Liquid It Ltd Professional Services ApexOne Upgrade and antivirus maintenance. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) 

Contract Change 
Manager 

Provision of services to the Communication Information Services Change and Transformation 
Programme. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) 

Contract Change 
Analyst 

Provision of services to the Communication Information Services Change and Transformation 
Programme. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) Project Manager 

Project Manager for the implementation and management of projects within the Secret 
Environment Sustainment Programme. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) Project Coordinator 

Project Coordinator to provide support within the Communication and Information System 
Change and Transformation Programme. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) Software Developer Provision of services to Navy Fleet Support Group. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) Test Automation Lead Provision of services to Communication Information Services branch. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) Business Analyst 

Business Analyst to fulfil current service requirements for Communications and Information 
Services across multiple programmes and Projects. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) 

Operational Transition 
Manager 

Operational Transition Manager to provide project management services in support of the 
Communication Information Service Change and Transformation Programme Transition Plan. 

2020/21 

LPS NZ Ltd 
(Formerly LPS - 
PM Systems Ltd) Business Analyst 

Business Analyst in support of the Enterprise Product Systems, Corporate Information 
Systems. 
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2020/21 
Microsoft New 
Zealand Ltd 

Consulting and Support 
Services Hybrid Cloud Implementation Plan. 

2020/21 
Microsoft New 
Zealand Ltd 

Senior Project Manager, 
Domain Solution 
Architect and Senior 
Consultant Services Azure workload migration in support to Microsoft Cloud, Software and Services agreement. 

2020/21 
Mobile Mentor 
Ltd Consultancy Services 

PD2A Level 1 Mobile Service Desk 24x7x365 supporting NZDF staff installing work related 
apps on to their personal devices. 

2020/21 Mohawk Media Consultancy Services 

Development and design of the Defence Document Management System E-learning modules 
that are approved by New Zealand Defence College and the Knowledge Information 
Management Directorate. 

2020/21 
Nspire 
Technologies Ltd Network Architect #2 

Network Architect for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2020/21 
Nspire 
Technologies Ltd Network Architect #1 

Network Architect for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2020/21 
Nspire 
Technologies Ltd Solution Architect Solution Architect services for the Secret Environment Sustainable Programme. 

2020/21 
Nspire 
Technologies Ltd 

Gateway Design, Cross 
Domain Designer and 
Solution Architect Support to the Secret Environment Sustainment Programme. 

2020/21 
Nspire 
Technologies Ltd Gateway Design Support to the Secret Environment Sustainment Programme. 

2020/21 
Nspire 
Technologies Ltd 

Network and Security 
Architect 

Network and Security Architect in the Communication Information Systems Branch to 
produce design documentation in line with architectural guidance provided by NZDF architect 
team for projects and provide advice to NZDF project management and architecture 
personnel. 

2020/21 
Oxygen Business 
Solutions Ltd Systems Support 

SAP Human Capital Management: Human Resources Control Management Systems Support 
to the Communication Information Systems business unit. 

2020/21 
Oxygen Business 
Solutions Ltd Contractor Two SAP Human Resources Systems Support personnel for the Business Futures Group. 

2020/21 Peopleandco. Personnel Recruitment Provision of specialist recruitment for IT and PM skills (11 roles in total).  

2020/21 Pikselin Ltd Website Design Services 
NZDF website improvements project.  Including project management, stakeholder 
engagement, design and site structure, training and prepare website. 
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2020/21 Project Plus Ltd 
SharePoint 
Administrator SharePoint Administrator for the Knowledge Information Management Directorate. 

2020/21 
Provoke Solutions 
Ltd 

Microsoft Sharepoint 
Services SharePoint solution for the Capability Management Framework . 

2020/21 
Robert Walters 
NZ Ltd Portfolio Coordinator Portfolio Coordinator for the Knowledge and Information Management Directorate. 

2020/21 
Service Dynamics 
Ltd 

IT Service Management 
for Change 
Transformation 
Programme consulting 
and implementation 

Support for the implementation of the Cherwell Service Management Scaled and Agile 
business operating model as part of the Communication Information Service Change and 
Transformation Programme. This includes training and assisting with the quarterly 
Programme Increment days and fortnightly Sprint sessions. 

2020/21 
Siatiras 
Consulting Ltd Consultancy Services 

Complete an Archives NZ approved appraisal and evaluation report, including a retention and 
disposal authority.  

2020/21 
Solnet Solutions 
Ltd 

Data Management and 
Analytics Specialist 

Data Management and Analytics Specialist services to the Knowledge and Information 
Management Directorate. 

2020/21 
Solnet Solutions 
Ltd 

Data and Analytics 
Azure Services 

Provision of a range of nominated, skilled resources (with Defence Site Clearance) that, 
collectively, can provide the needed Azure and Data/Analytics expertise and experience to the 
Directorate Knowledge Information Management. 

2020/21 Strategic Pay Ltd Job Evaluations 
Job evaluations provided for role of Enterprise Products and Services Portfolio Director for the 
Communication Information Service Business. 

2020/21 Superstaff 

Programme Support for 
the Defence 
Documentation 
Management System  

Support Roll-Out, Training and Business as Usual of Information and Management 
Exploitation for the Defence Documentation Management System (IMX-DDMS) project to 
deliver an Enterprise wide Document and Records Management System. 

2020/21 Sysdoc Ltd 

Programme Support for 
the Defence 
Documentation 
Management System  

Support Roll-Out, Training and Business as Usual of Information and Management 
Exploitation for the Defence Documentation Management System (IMX-DDMS) project to 
deliver an Enterprise wide Document and Records Management System. 

2020/21 

Talent 
International NZ 
Ltd (Formerly 
Manpower 
Services (NZ) Ltd) Personnel Recruitment Provision of specialist recruitment for IT and PM skills (21 roles in total) 

2020/21 Taska Contractor Support to the Secret Environment Sustainability Programme. 
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2020/21 Taska 

Programme 
Management Office 
Analyst 

Support to Enterprise Products and Systems as part of the Communication and Information 
Services Change and Transformation Programme. 

2020/21 Taska 
Contract Change 
Analyst 

Provision of services to the Communication Information Service Change and Transformation 
Programme. 

2020/21 Taska 
Contract Portfolio 
Analyst 

Provision of services to the Communication Information Services Directorate of Business 
Management. 

2020/21 
Techniche Apac 
Pty Ltd Professional Services 

Three days work with Service Dynamics Limited in regards to "Stat Seeker" and "Cherwell" 
Proof of Concept. 

2020/21 Tenzing Ltd 
Digital Workplace 
Consultancy 

Consulting support for the Communications Information Service Transformation and Change 
Programme operating model to Scaled Agile Framework Portfolio and Lean Agile Centre of 
Excellence. 

2020/21 Voco Ltd Technical Assistant 
Technical resource to the Communication Information Services business unit for Microsoft 
Engineering Services. 

2020/21 Voco Ltd 
Business-Product 
Analyst 

Provision of Business-Product Analysts to the Enablement Team in support of the 
Communication Information Service Change and Transformation Programme. 

2020/21 
Zag Ltd (Formerly 
Soltius NZ Ltd) Senior Consultant 

Provision of services to the Secret Environment Sustainment Programme for the 
Communication Information Services business unit. 

2019/20 Absolute It Ltd Consultancy Services 
Commercial Recruitment Model for the Communication Information Service Change and 
Transformation Programme. 

2019/20 Axenic Ltd IT Security Manager 
Provision of Information Technology Security Manager resource in support of the 
Communication Information Service Change and Transformation Programme. 

2019/20 
Beyond 
Recruitment Ltd 

SharePoint 
Administrator #2 

SharePoint Administrator - Digital Workplace support to the Knowledge Information 
Management Directorate team and project teams. 

2019/20 
Beyond 
Recruitment Ltd 

Information Architect 
#3 Information Architect in support of the Defence Document Management System rollout. 

2019/20 
Beyond 
Recruitment Ltd Portfolio Analyst 

Provision of portfolio coordination and support to the Portfolio Manager and the Knowledge 
Information Management Directorate team and project teams. 

2019/20 
Beyond 
Recruitment Ltd Business Analyst 

Business Analyst Defence Estate and Infrastructure Information Roadmap to help in the 
Enterprise Analytics Project and other related projects. 

2019/20 
Beyond 
Recruitment Ltd Portfolio Consultant Portfolio Consultant for the NZDF Information Strategy - Digital Workplace. 

2019/20 
Beyond 
Recruitment Ltd Delivery Enabler Lite 

Delivery of a range of small to medium initiatives for the Knowledge Information 
Management Directorate. 

2019/20 
Beyond 
Recruitment Ltd Project Coordinator 

Provision of project coordination and support to the Portfolio Manager and the Knowledge 
Information Management Directorate team and project teams. 
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2019/20 
Beyond 
Recruitment Ltd 

SharePoint 
Administrator #1 

SharePoint Administrator - Digital Workplace support to the Knowledge Information 
Management Directorate team and project teams. 

2019/20 
Beyond 
Recruitment Ltd 

Senior Business Analyst 
- Digital Workplace 

Resource to the Knowledge Information Directorate Defence Document Management System 
project. 

2019/20 
Beyond 
Recruitment Ltd Project Coordinator Secret Environment Sustainability Programme. 

2019/20 
Beyond 
Recruitment Ltd Senior Business Analyst Secret Environment Sustainability Programme. 

2019/20 
Datacom Systems 
Ltd Solution Designer #3 

Project Management Office Solution Designer assigned to multiple Communication and 
Information System projects. 

2019/20 
Datacom Systems 
Ltd 

Senior Solution 
Architect 

Secret Environment Sustainment Programme to produce design documentation aligned with 
architectural guidance for projects. Provide advice to NZDF project management and 
architecture personnel and act as a technical lead for implementation of designs. 

2019/20 
Datacom Systems 
Ltd Solution Designer #4 

Resource to the Secret Environment Sustainment Programme. Production of design 
documentation for projects in alignment with NZDF architectural guidance, provide advice 
and act as a technical lead for implementation of designs by the design team. 

2019/20 
Datacom Systems 
Ltd Solution Designer #5 

Secret Environment Sustainment Programme to produce design documentation aligned with 
architectural guidance for projects. Provide advice to NZDF project management and 
architecture personnel and act as a technical lead for implementation of designs. 

2019/20 
Datacom Systems 
Ltd Solution Architect 

Solution Architect for application consolidation and Secret Environment Sustainability 
Programme. Review and Create Design documentation for Secret Information Environment 
Application Consolidation. 

2019/20 
Datacom Systems 
Ltd Linux Support Linux Support roles. Professional Services for Information Communication and Technology.  

2019/20 
Datacom Systems 
Ltd Solution Designer #2 

Produce design documentation for projects according to the approved requirements provided 
by NZDF for each project.  Ensure alignment of designs to the architectural guidance provided 
by the NZDF architecture team.  Provide advice to NZDF project management and 
architecture personnel, with regard to project work.  Act as a technical lead for 
implementation of designs produced by the design team. 

2019/20 
Datacom Systems 
Ltd Network Architect 

Network Architect for NZDF Business Rules - National Military Command Centre Common 
Operational Picture. 

2019/20 
Datacom Systems 
Ltd 

Structured Query 
Language Support 

Provide Business as Usual and after hours support for the Structured Query Language systems 
as directed by Communications and Information Systems.   

2019/20 
Datacom Systems 
Ltd Solution Designer #1 

Appropriately security cleared Solution Designers deployed into the Secret Information 
Environment. 
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2019/20 
Datacom Systems 
Ltd 

Network Solution 
Designer 

Network Solution Designer assigned to multiple Communication and Information System 
projects. 

2019/20 
Datacom Systems 
Ltd Procurement Manager Oracle DBA Business as Usual support business hours and on-call at weekends. 

2019/20 Defend Ltd Professional Services 
Validate the requirements, develop and validate the Certification and Accreditation Process 
and Artefacts. 

2019/20 Deloitte 
Senior SAP Security 
Analyst  

Backfill of SAP applications support to Communication Information Systems SAP Security 
Lead. SAP Security Business as Usual resource professional support. 

2019/20 Deloitte 
SAP Business 
Intelligence Analyst 

Analyst resource to support implementation and ongoing improvements to SAP Business 
Intelligence. 

2019/20 Deloitte SAP Support Team 
SAP BASIS skills team for Operational support of the SAP environment. Basis skills team 
consists of staff that have specialised skills in specific modules of SAP. 

2019/20 Deloitte 
SAP Advanced Business 
Application Programmer SAP Advanced Business Application Programming resource for business as usual support. 

2019/20 Deloitte 
Senior SAP Security 
Analyst  

Backfill of SAP applications support to the Communication Information Systems SAP Security 
Lead. SAP Security business as usual resource professional support. 

2019/20 Deloitte 
SAP Business 
Intelligence Support SAP business intelligence business as usual professional support. 

2019/20 
Finite Group Nz 
Ltd Delivery Enabler #1 Delivery Enabler for the Knowledge Information Management Directorate. 

2019/20 
Finite Group Nz 
Ltd Delivery Enabler #2 Delivery Enabler for the Knowledge Information Management Directorate.  

2019/20 
Finite Group Nz 
Ltd Senior Business Analyst 

Senior Business Analyst for the Communication Information Service Change and 
Transformation Programme. 

2019/20 
Gemtech 
Solutions Ltd 

Information Technology 
Service Management 
Analyst 

Information Technology Service Management Analyst to undertake business change work in 
the Secret Environment Sustainability Programme in the Secret environment. 

2019/20 H2r Ltd Project Coordinator 
Communication Information Service Change and Transformation Programme Project Co-
ordinator. 

2019/20 
Hudson Global 
Resources NZ Ltd 

SharePoint 
Administrator SharePoint Administrator for the Directorate of Knowledge Information Management. 

2019/20 
Hudson Global 
Resources NZ Ltd Project Coordinator Project Coordinator for the Directorate of Knowledge Information Management. 

2019/20 
Inside Executive 
Recruitment Ltd 

Deputy Director 
Engagement and 
Business Relations  

Support for the Communication Information Service Change and Transformation Programme 
by delivering an engagement framework, communications strategy, select and recruit staff to 
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populate Deputy Director of Engagement and Business Relations portfolio and processes and 
procedures. 

2019/20 
Inside Executive 
Recruitment Ltd 

Senior Advisor, 
Communications and 
Engagement 

Support the Deputy Director of Engagement and Business Relations by leading the 
implementation of the engagement that supports the objectives of the Communication 
Information Service Change and Transformation Programme. 

2019/20 Intuisec Ltd Senior Consultant Resource for the Citrix Project for the Project Management Office. 

2019/20 Iqa Nz Consultancy Services 
Independent Quality Assurance Review of the Communication Information Service Change 
and Transformation Programme. 

2019/20 Iqa Nz Consultancy Services Independent Quality Assurance Review of the CIS Cloud Business Case. 

2019/20 
Itnewcom New 
Zealand Limited Professional Services 

Information Technology Service Costing Tool engagement initiation, discovery, design, build 
and implementation for the Communication Information Service Change and Transformation 
Programme. 

2019/20 KPMG Consultancy Services 

Partnering with NZDF with the activities for implementation of the Communications 
Information Service Change and Transformation Programme, including leading and 
developing the Communication and Information Services Branch operating model business 
case. 

2019/20 Liquid It Limited Professional Services ApexOne Upgrade and antivirus maintenance. 

2019/20 
Loop 
Technologies Ltd Consultancy Services 

Refurbish Joint Remote Control System Domain Controller for Defence Capability Framework 
Communication Information Service Branch and Defence Capability Framework Irirangi. 

2019/20 
Loop 
Technologies Ltd Consultancy Services Dual sound card equipment server and Joint Remote Control System Server Refurbishment. 

2019/20 
Lps - Pm Systems 
Limited Programme Coordinator 

Build relationships across Communication and Information Service Branch, assist Programme 
Director and Programme resources to develop project and work schedules to deliver 
programme outcomes. 

2019/20 
Lps - Pm Systems 
Limited Project Manager 

Project Manager for the implementation and management of projects within the Secret 
Environment Sustainment Programme. 

2019/20 
Lps - Pm Systems 
Limited 

Operational Transition 
Manager 

Operational Transition Manager to provide project management services in support of the 
Communication Information Service Change and Transformation Programme Transition Plan. 

2019/20 
Lps - Pm Systems 
Limited Project Coordinator 

Project Coordinator to provide support within the Communication and Information System 
Change and Transformation Programme. 

2019/20 
Lps - Pm Systems 
Limited Programme Manager 

CIS Programme Management to Secret Environment Sustainment Programme and Core 
Infrastructure. 
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2019/20 
Lps - Pm Systems 
Limited 

Portfolio Manager, PMO 
Business Support 
Administrator, Project 
Accountant, Portfolio 
Management Support, 
Project Financial 
Analyst, Scheduler, 
Demand Management 
(Triage) and Work 
Request Administrator. 

Provision of suitably skilled and experienced capability in the form of defined resources to 
provide "run state" support within the CIS Programme Management Support Office Build 
project. 

2019/20 
Microsoft New 
Zealand Ltd 

Consulting and Support 
Services Consultancy services for the NZDF Hybrid AD Design and Implementation. 

2019/20 
Microsoft New 
Zealand Ltd 

Consulting and Support 
Services Hybrid Cloud Implementation Plan. 

2019/20 
Mobile Mentor 
Limited Consultancy Services 

PD2A Level 1 Mobile Service Desk 24x7x365 supporting NZDF staff installing work related 
apps on to their personal devices. 

2019/20 
Mobile Mentor 
Limited Engineering Services 

Changes to Intune environment Enterprise Mobility Management Mobile Device Management 
Configuration. 

2019/20 
Nspire 
Technologies Ltd Lead Architect Security Architect for Secret Information Environment uplift. 

2019/20 
Nspire 
Technologies Ltd Network Architect #2 

Network Architect for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2019/20 
Nspire 
Technologies Ltd Solution Designer 

Solution Designer for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2019/20 
Nspire 
Technologies Ltd Network Architect #1 

Network Architect for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2019/20 
Oxygen Business 
Solutions Ltd Systems Support Data Management and Analytics Services. 

2019/20 
Oxygen Business 
Solutions Ltd Systems Support SAP Human Capital Management: Human Resources Control Management Systems Support. 

2019/20 Peopleandco. Personnel Recruitment Provision of specialist recruitment for IT and PM skills (10 roles in total) 

2019/20 Project Plus Ltd 
SharePoint 
Administrator SharePoint Administrator for the Knowledge Information Management Directorate. 
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2019/20 
Provoke Solutions 
Ltd 

Microsoft Sharepoint 
Services 

SharePoint solution for the Capability Management Framework in the DIX SharePoint 
environment.  Support further development, implementation and on-going support of the 
current Electronic Document and Records Management System. Defence Document 
Management System rollout support and Continuous Improvement, Innovation and 
SharePoint Strategy Updates. 

2019/20 
Resolution 
Rehabilitation Ltd Professional Services Vocational Rehabilitation Workstation Assessment. 

2019/20 
Robert Walters 
Nz Ltd Portfolio Coordinator Portfolio Coordinator for the Knowledge and Information Management Directorate. 

2019/20 
Service Dynamics 
Limited 

IT Service Management 
for Change 
Transformation 
Programme consulting 
and implementation 

Support for the implementation of the Cherwell Service Management Scaled and Agile 
business operating model as part of the Communication Information Service Change and 
Transformation Programme. This includes training and assisting with the quarterly 
Programme Increment days and fortnightly Sprint sessions. 

2019/20 
Siatiras 
Consulting Ltd Consultancy Services 

Complete an Archives NZ approved appraisal and evaluation report, including a retention and 
disposal authority.  

2019/20 
Solnet Solutions 
Ltd 

Data Management and 
Analytics Specialist 

Data Management and Analytics Specialist services to the Knowledge and Information 
Management Directorate. 

2019/20 Sysdoc Ltd 

Programme Support for 
the Defence 
Documentation 
Management System  

Support Roll-Out, Training and Business as Usual of Information and Management 
Exploitation for the Defence Documentation Management System (IMX-DDMS) project to 
deliver an Enterprise wide Document and Records Management System. 

2019/20 

Talent 
International (NZ) 
Ltd (Formerly 
Manpower 
Services (NZ) Ltd) Personnel Recruitment Provision of specialist recruitment for IT and PM skills (13 roles in total) 

2019/20 Tenzing Ltd 
Digital Workplace 
Consultancy 

Consulting support for the Communications and Information Systems Transformation and 
Change Programme operating model to Scaled Agile Framework Portfolio and Lean Agile 
Centre of Excellence. 

2019/20 Voco Ltd 
Business-Product 
Analyst 

Provision of Business-Product Analysts to the Enablement Team in support of the 
Communication Information Service Change and Transformation Programme. 

2019/20 
Worklife Group 
Ltd Change Contractor 

Provision of Human Resource Management for the Communication Information Service 
Change and Transformation Programme and ensuring workforce capacity and capability is 
aligned to delivery of NZDF priorities and the 2025 strategy. 
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2018/19 Axenic Ltd Consulting Services 
Communication Information Systems Change Transformation Project provision of specialist 
security consulting services. 

2018/19 Axenic Ltd IT Security Manager Communication Information Systems IT Security Manager 

2018/19 
Beyond 
Recruitment Ltd Project Coordination Secret Environment Sustainability Programme 

2018/19 
Beyond 
Recruitment Ltd Information Architect Beyond Information Architect Defence Document Management System rollout. 

2018/19 
Beyond 
Recruitment Ltd Portfolio Coordinator 

Provision of portfolio and project coordination and support to the Portfolio Manager and the 
Knowledge Information Management Directorate team and project teams. 

2018/19 
Beyond 
Recruitment Ltd Information Architect Information Architect for common IT rollout of Defence Document Management System  

2018/19 
Beyond 
Recruitment Ltd Business Analyst Senior Business Analyst - Digital Workplace 

2018/19 
Beyond 
Recruitment Ltd Contractor Delivery of a range of small/medium initiatives (Delivery Enable Lite) 

2018/19 
Beyond 
Recruitment Ltd 

SharePoint 
Administrator SharePoint Administrator - Digital Workplace 

2018/19 
Beyond 
Recruitment Ltd 

SharePoint 
Administrator SharePoint Administrator for common IT rollout of Defence Document Management System  

2018/19 
Beyond 
Recruitment Ltd Portfolio Consultant Portfolio Consultant for the NZDF Information Strategy - Digital Workplace 

2018/19 
Datacom Systems 
Ltd Cloud Services 

Purchase and oversight of NZDF's consumption of Public Cloud Services to meet Proof of 
Concept outcomes 

2018/19 
Datacom Systems 
Ltd Azure Re-Rack Install  Azure Re-Rack Install XIE POC 

2018/19 
Datacom Systems 
Ltd  Linux Support Linux Support roles. Professional Services for Information Communication and Technology  

2018/19 
Datacom Systems 
Ltd Data Base Analyst  Oracle Data Base Analyst for onsite support and on-call resource. 

2018/19 
Datacom Systems 
Ltd Data Base Analyst  Oracle Data Base Analyst - Business as Usual Support 

2018/19 
Datacom Systems 
Ltd 

System and Network 
Design Support 

Back fill resource required to provide support to the Design team for System and Network 
Design to support business operations. Available to call on as required for the fiscal year.   
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2018/19 
Datacom Systems 
Ltd Solution Designers Solution Designers for Information Communication and Technology projects. 

2018/19 
Datacom Systems 
Ltd Solution Designer 

Project Management Office Solution Designer assigned to multiple Communication and 
Information System projects. 

2018/19 
Datacom Systems 
Ltd Solution Designer #3 

Project Management Office Solution Designer assigned to multiple Communication and 
Information System projects. 

2018/19 
Datacom Systems 
Ltd 

Senior Solution 
Architect 

Secret Environment Sustainment Programme to produce design documentation aligned with 
architectural guidance for projects. Provide advice to NZDF project management and 
architecture personnel and act as a technical lead for implementation of designs. 

2018/19 
Datacom Systems 
Ltd Solution Designer 

Resource to the Secret Environment Sustainment Programme. Production of design 
documentation for projects in alignment with NZDF architectural guidance, provide advice 
and act as a technical lead for implementation of designs by the design team. 

2018/19 
Datacom Systems 
Ltd Solution Designer 

Secret Environment Sustainment Programme to produce design documentation aligned with 
architectural guidance for projects. Provide advice to NZDF project management and 
architecture personnel and act as a technical lead for implementation of designs. 

2018/19 
Datacom Systems 
Ltd Solution Architect 

Solution Architect for application consolidation and Secret Environment Sustainability 
Programme. Review and Create Design documentation for Secret Information Environment 
Application Consolidation. 

2018/19 
Datacom Systems 
Ltd 

Structured Query 
Language Support 

Provide Business as Usual and after hours support for the Structured Query Language systems 
as directed by Communications and Information Systems.   

2018/19 
Datacom Systems 
Ltd Solution Designer 

Produce design documentation for projects according to the approved requirements provided 
by NZDF for each project.  Ensure alignment of designs to the architectural guidance provided 
by the NZDF architecture team.  Provide advice to NZDF project management and 
architecture personnel, with regard to project work.  Act as a technical lead for 
implementation of designs produced by the design team. 

2018/19 
Datacom Systems 
Ltd Network Architect Network Architect for NZDF BR - NMCC COP 

2018/19 
Datacom Systems 
Ltd 

Change Facilitator 
Services 

Change Facilitator role is to be assigned to the Defence Document Management System 
project providing change support to the delivery of DDMS for the Knowledge and Information 
Management Directorate. 

2018/19 Deloitte SAP Basic Specialists Backfill of Business as Usual Support to SAP applications and the SAP team 

2018/19 Deloitte 

SAP Applications 
Support and 
Programming Backfill of SAP applications support 

2018/19 Deloitte 
SAP Business 
Intelligence Support SAP Business Intelligence business as Usual professional support. 
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2018/19 Deloitte 
Senior SAP Security 
Analyst  

Backfill of SAP applications support to Communication Information Systems SAP Security 
Lead. SAP Security Business as Usual resource professional support. 

2018/19 Deloitte 
SAP Business 
Intelligence Analyst Analyst resource to support implementation and ongoing improvements to SAP BI. 

2018/19 Deloitte 
SAP Advanced Business 
Application Programmer SAP Advanced Business Application Programming resource for Business as Usual support 

2018/19 Deloitte SAP Support Team 
SAP BASIS skills team for Operational support of the SAP environment.  Basis skills team 
consists of staff that have specialised skills in specific modules of SAP. 

2018/19 

Dna Designed 
Communications 
Ltd 

Digital Persona Design 
Research 

Design Research for Personas for the Digital Workplace for the Knowledge and Information 
Management Directorate 

2018/19 
Enterprise 
Services NZ 

HP SAP Human 
Resource Control 
Management  

HP SAP Human Resource Control Management. Organisation Management, Payroll, SAP 
Architect, Advanced Business Application Programming, Tester, Human Resource 
Management Information Systems and Human Resource Control Management  

2018/19 Figure NZ Trust 
Processing and 
Publishing of NZDF Data 

Data literacy development.  Transforming data into usable formats and centralisation of data 
and graphs and improving availability of data to users.  

2018/19 Figure NZ Trust 
Processing and 
Publishing of NZDF Data 

Data literacy development.  Transforming data into usable formats and centralisation of data 
and graphs and improving availability of data to users.  

2018/19 
Finite Group NZ 
Ltd Business Analyst #2 

Senior Business Analyst for the Communications and Information Systems Change 
Transformation Project. 

2018/19 
Finite Group NZ 
Ltd Delivery Enabler Delivery Enabler for the Knowledge Information Management Directorate  

2018/19 
Gemtech 
Solutions Ltd Business Analyst 

Business Analyst will facilitate and document the current state within the operational 
environment, develop and document the new operational requirements of the Secret 
Information Environment as part of the Secret Environment Sustainability Programme.  

2018/19 
Gemtech 
Solutions Ltd 

Information Technology 
Service Management 
Analyst ITSM Analyst/Specialist to undertake business change work 

2018/19 H2r Ltd Project Co-ordinator Communication Information Systems and Transformation Project Project Co-ordinator 

2018/19 
Hudson Global 
Resources NZ Ltd 

Administration Support 
Services (DEI) 

Assistant to the Head of Defence Estate and Infrastructure.  Business and Administration 
Support for Head of Defence Estate and Infrastructure.   

2018/19 
Hudson Global 
Resources NZ Ltd 

SharePoint 
Administrator SharePoint Administrator for the Directorate of Knowledge Information Management. 
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2018/19 
Inside Executive 
Recruitment Ltd 

Deputy Director 
Engagement and 
Business Relations 

Deliver an engagement framework, communications strategy, select and recruit staff to 
populate DDEBR portfolio and processes and procedures. 

2018/19 
Inside Executive 
Recruitment Ltd Senior Advisor Communication Information Systems Branch Change and Transformation Project  

2018/19 Intuisec Ltd Senior Consultant Resource for the Citrix Project for the Project Management Office  

2018/19 Iqa Nz Consultancy Services 
Consulting services and report preparation for Quality Management Strategy for the 
Communications and Information Systems Change Transformation Project. 

2018/19 KPMG 

Consultancy Services 
and Professional 
Services 

Partnering with NZDF with the activities for implementation of the Communications and 
Information Services Branch Change and Transformation Project, including leading and 
developing the Communication and Information Services branch operating model business 
case 

2018/19 KPMG 
Information Technology 
Resources 

Provision of specialist project resource to manage the delivery of the Communication 
Information Systems Change Transformation Project project plan and the Change 
Transformation Project Integrated Project Team and the delivery of the four workstreams 
Project Management Office, People, Change & Communications, Service Integrator and 
Service Portfolios. 

2018/19 
Loop 
Technologies Ltd Consultancy Services 

Design of Joint remote Control System obsolescence support process and supply of prototype 
server 

2018/19 
Loop 
Technologies Ltd Consultancy Services Refurbish JRCS Domain Controller for DCF CISBRDEV & DCF Irirangi 

2018/19 
Lps - Pm Systems 
Limited Project Co-ordinator 

Project Coordinator to provide exemplar project management service across a portfolio of 
projects to deliver Project Management Artefacts in accordance with Prince2 framework to 
assist with the delivery of the Change and Transformation Programme. 

2018/19 
Lps - Pm Systems 
Limited Systems Analyst 

Systems Analyst for Secret Environment Sustainable Programme Secret Information 
Environment SIE (Uplift). 

2018/19 
Lps - Pm Systems 
Limited 

Programme Co-
ordinator 

Build relationships across Communication Information System Branch, assist Programme 
Director and Programme resources to develop project and work schedules to deliver 
programme outcomes 

2018/19 
Lps - Pm Systems 
Limited 

Portfolio Manager, PMO 
Business Support 
Administrator, Project 
Accountant, Portfolio 
Management Support, 
Project Financial 
Analyst, Scheduler, 

The supplier will provide suitably skilled and experienced capability in the form of defined 
resources to provide "run state" support within the CIS  Programme Management Support 
Office Build project. 
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Demand Management 
(Triage) and Work 
Request Administrator. 

2018/19 
Lps - Pm Systems 
Limited Project Manager 

Programme Manager for the Secret Environment Sustainment Programme. Implementation 
and management of projects by working with end user communities and the develop initial 
business cases. 

2018/19 
Lps - Pm Systems 
Limited Business Analyst 

Business Analyst to fulfil current service requirements for Communications and Information 
Services across multiple programmes and Projects. 

2018/19 
Lps - Pm Systems 
Limited Programme Manager LPS Consultant - CIS Programme Management 

2018/19 
Lps - Pm Systems 
Limited Portfolio Support 

The supplier will provide suitably skilled and experienced capability in the form of defined 
resources to provide "run state" support within the CIS  Programme Management Support 
Office Build project. 

2018/19 
Lps - Pm Systems 
Limited Project Accountant 

The supplier will provide suitably skilled and experienced capability in the form of defined 
resources to provide "run state" support within the CIS  Programme Management Support 
Office Build project. 

2018/19 
Lps - Pm Systems 
Limited Financial Analyst 

The supplier will provide suitably skilled and experienced capability in the form of defined 
resources to provide "run state" support within the CIS  Programme Management Support 
Office Build project. 

2018/19 
Martin Jenkins 
And Associates 

Change, 
Communications and 
Visual Design 
Consultancy and 
Services Consultants for the NZDF Information Strategy - Digital Workplace 

2018/19 
Microsoft New 
Zealand Ltd 

Consulting and Support 
Services 

Services to Change Transformation Project XIE Proof of Concept for public and private cloud 
platforms.  Azure/Azure stack PoC Services and Architecture Oversight and Governance 
Services including an education stream and Designated Support Engineering  

2018/19 
Mobile Mentor 
Limited Consultancy Services 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025. 

2018/19 
Mobile Mentor 
Limited Consultancy Services Engagement Panel 

2018/19 Ninetwenty Business Analyst 

Business Analyst/Technical Writer for Communication Information Systems Change 
Transformation Project the Defence Information Services Operations Centre forward element 
work-stream. 
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2018/19 
Nspire 
Technologies Ltd Consultancy Services 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025. 

2018/19 
Nspire 
Technologies Ltd Solution Architect Professional Services for the Secret Environment Sustainable Programme  

2018/19 
Nspire 
Technologies Ltd Lead Architect Security Architect for Secret Information Environment uplift 

2018/19 
Nspire 
Technologies Ltd 

Network and Security 
Architect 

Network and Security Architect in the Communication Information Systems Branch to 
produce design documentation in line with architectural guidance provided by NZDF architect 
team for projects and provide advice to NZDF project management and architecture 
personnel. 

2018/19 
Nspire 
Technologies Ltd Solution Designer 

Solution Designer for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2018/19 
Nspire 
Technologies Ltd Network Architect 

Network Architect for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2018/19 
Nspire 
Technologies Ltd Network Architect #2 

Provision of Network Architect services across a wide range of projects in the Communication 
Information Systems Branch Project Management Office space. 

2018/19 
Oxygen Business 
Solutions Ltd Systems Support SAP HCM: Human Resources Control Management Systems Support 

2018/19 Peopleandco. Personnel Recruitment Provision of specialist recruitment for IT and PM skills (15 roles in total) 

2018/19 Project Plus Ltd 
Business Change 
Manager 

Business Change manager for Implementation, Network Enablement delivery of Domain 
information exchange and assurance, user provisioning, Automation, Operating Model and 
Application consolidation. 

2018/19 
Provoke Solutions 
Ltd 

Analysts Business & 
Test, Technical 
Engineers & Specialists, 
Support Engineers, 
Project & Service 
Delivery Managers. User 
Experience & Design 
User Experience (DUX), 
Scrum Master, Solutions 
Architect & 

SharePoint solution for the Capability Management Framework in the DIX SharePoint 
environment.  Support for the existing Microsoft SharePoint platform in NZDF over the next 
three to five years. 
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Programme/Project 
Managers.   

2018/19 
Provoke Solutions 
Ltd 

Analysts Business & 
Test, Technical 
Engineers & Specialists, 
Support Engineers, 
Project & Service 
Delivery Managers. User 
Experience & Design 
User Experience (DUX), 
Scrum Master, Solutions 
Architect, 
Programme/Project 
Managers, Consulting, 
Development & 
Infrastructure Practice 
Managers, SharePoint 
Developers.   

SharePoint solution for the Capability Management Framework in the DIX SharePoint 
environment.  Support for the existing Microsoft SharePoint platform in NZDF over the next 
three to five years.   Provoke is to provide the capability to support further development, 
implementation and on-going support of the current Electronic Document and Records 
Management System.  Provoke services include Defence Document Management System 
rollout support and Continuous Improvement, Innovation and SharePoint Strategy Updates 

2018/19 
Provoke Solutions 
Ltd 

Project Management, 
Developers, 
Infrastructure Engineer, 
Testers. 

Project Management. Initial development of the Defence Document Management System 
packaging, including consolidation of all previous DDMS releases into a single package 

2018/19 
Provoke Solutions 
Ltd 

Defence Document 
Management System 
SQL Remediation 

Design documentation and new SQL topology implemented and utilised following migration 
within smoke, User Acceptance Testing and Production for the purpose of enhancing DDMS 
performance. 

2018/19 
Siatiras 
Consulting Ltd Consulting Services NZDF Records Retention and Disposal Schedule Review 

2018/19 
Step Two Designs 
Pty Ltd Professional Services Professional Services for the Inform and Engage Digital Workplace Phase 1 

2018/19 Sysdoc Ltd 

Service Model 
Implementation 
Specialist 

Responsible for drafting documentation to support the new Enterprise Content Management 
Service Model and assisting in the implementation of the Service Model across NZDF. 

2018/19 Sysdoc Ltd 

Support for the 
Information and 
Management 
Exploitation for the 

Support Roll-Out, Training and Business as Usual of Information and Management 
Exploitation for the Defence Documentation Management System (IMX-DDMS) project to 
deliver an Enterprise wide Document and Records Management System  
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Defence Documentation 
Management System 
(IMX-DDMS) 

2018/19 

Talent 
International (Nz) 
Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (10 roles in total) 

2018/19 Tenzing Ltd Digital Workplace 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025. 

2018/19 Tenzing Ltd Digital Workplace 
NZDF Communications and Information Systems Transformation - SAFe Portfolio and Lean 
Agile Centre of Excellence  

2018/19 Voco Ltd Consultancy Services 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025. 

2018/19 
Worklife Group 
Ltd 

Programme Co-
ordinator Assist HR management to deliver of the CIS change programme. 

2018/19 
Worklife Group 
Ltd Change Contractor Change Contractor for Defence Human Resources 

2017/18 Axenic Ltd Consulting Services 
Communication Information Systems Change Transformation Project provision of specialist 
security consulting services. 

2017/18 

Azimuth 
Consulting 
Limited Business Analyst  

Business Analyst for the Defence Document Management System as part of the Information 
Management and Exploitation project for delivery of an Enterprise wide Electronic Document 
and Records Management System. 

2017/18 
Beyond 
Recruitment Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (4 roles in total) 

2017/18 
Datacom Systems 
Ltd 

Change Facilitator 
Services 

Change Facilitator role is to be assigned to the Defence Document Management System 
project providing change support to the delivery of DDMS for the Knowledge and Information 
Management Directorate  

2017/18 
Datacom Systems 
Ltd 

Oracle Database 
Administration Oracle Database Administration and operational support. 

2017/18 
Datacom Systems 
Ltd 

Structured Query 
Language Support 

Provide Business as Usual and after hours support for the Structured Query Language systems 
as directed by Communications and Information Systems.   

2017/18 
Datacom Systems 
Ltd 

Oracle Database 
Administrators x2  Oracle Database Administration and operational support. 

2017/18 
Datacom Systems 
Ltd  Linux Support  Linux Support roles. Professional Services for Information Communication and Technology  
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2017/18 
Datacom Systems 
Ltd Infrastructure Architect 

Infrastructure Architect for Solution Design National Planning Element Secret Environment 
Sustainable Programme and Secret Information Environment DR project. 

2017/18 
Datacom Systems 
Ltd 

System and Network 
Design Support 

Back fill resource required to provide support to the Design team for System and Network 
Design to support business operations.  Available to call on as required for the fiscal year.   

2017/18 
Datacom Systems 
Ltd Solution Designer #1 

Appropriately security cleared Solution Designers deployed into the Secret Information 
Environment  

2017/18 
Datacom Systems 
Ltd Solution Designer #2 

Appropriately security cleared Solution Designers deployed into the Secret Information 
Environment  

2017/18 
Datacom Systems 
Ltd Solution Designers 

Appropriately security cleared Solution Designers deployed into the Secret Information 
Environment  

2017/18 
Datacom Systems 
Ltd Solution Designer #5 

Appropriately security cleared Solution Designers deployed into the Secret Information 
Environment  

2017/18 
Datacom Systems 
Ltd Solution Architect 

Solution Architect for application consolidation and Secret Environment Sustainability 
Programme.  Review and Create Design documentation for Secret Information Environment 
Application Consolidation. 

2017/18 
Datacom Systems 
Ltd Solution Designer #3 

Project Management Office Solution Designer assigned to multiple Communication and 
Information System projects. 

2017/18 
Davanti 
Consulting Ltd 

Information Asset 
Model Development 

Information Asset Model development for the Directorate of Knowledge and Information 
Management. 

2017/18 
Davanti 
Consulting Ltd 

Enterprise Content 
Management Service 
Design 

Enterprise Content Management Service Design for the Directorate of Knowledge and 
Information Management.  

2017/18 Deloitte 
Senior SAP Security 
Analyst  

 Backfill of SAP applications support to Communication Information Systems SAP Security 
Lead. SAP Security Business as Usual resource professional support. 

2017/18 Deloitte SAP Basic Specialists Backfill of Business as Usual Support to SAP applications and the SAP team 

2017/18 Deloitte 

SAP Applications 
Support and 
Programming Backfill of SAP applications support 

2017/18 Deloitte 
SAP Business 
Intelligence Support SAP Business Intelligence business as Usual professional support. 

2017/18 

Dna Designed 
Communications 
Ltd 

Digital Persona Design 
Research 

Design Research for Personas for the Digital Workplace for the Knowledge and Information 
Management Directorate 
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2017/18 
Eagle Technology 
Group Ltd 

Information Technology 
Services Cyber - hire of 6 Information Technology Staff 

2017/18 
Elwood Law 
Limited Legal Services 

ANZAC communications upgrade project.  Reviewing and amending draft acquisition strategy 
summary. 

2017/18 
Enterprise 
Services Nz 

HP SAP Human 
Resource Control 
Management  

HP SAP Human Resource Control Management.  Organisation Management, Payroll, SAP 
Architect, Advanced Business Application Programming, Tester, Human Resource 
Management Information Systems and Human Resource Control Management  

2017/18 Figure Nz Trust 
Processing and 
Publishing of NZDF Data 

Data literacy development.  Transforming data into usable formats and centralisation of data 
and graphs and improving availability of data to users.  

2017/18 

Finite Group Nz 
Ltd T/A 
Ninetwenty Business Analyst 

Business Analyst/Technical Writer for Communication Information Systems Change 
Transformation Project the Defence Information Services Operations Centre  forward element 
work-stream. 

2017/18 
Forge 
Technologies Ltd 

Support to the National 
Disposals Office 

Frigate Systems Upgrade disposal.  The (NZDF) National Disposal Office Fleet Disposals and 
Project Management.  Provision of Fleet Disposals Project Manager, Disposal Documentation 
Services, Disposal Engineering Services. 

2017/18 
Forge 
Technologies Ltd 

Support to the National 
Disposals Office 

Defence Logistics Command Disposal Projects.  Provision of Fleet Disposals Project Manager, 
Disposal Documentation Services, Disposal Engineering Services to The (NZDF) National 
Disposal Office Fleet Disposals and Project Management. 

2017/18 
Gemtech 
Solutions Ltd 

Project Management, 
Programme 
Coordinators, Business 
Analysis, Benefits 
Management, Resource 
Scheduler, Governance 
Services 

Portfolio Management Office support to Defence Estate and Infrastructure Strategy.  
Enterprise Portfolio Management Office.  Support the Defence Estate and Infrastructure 
Programme Office capability.  

2017/18 
Gemtech 
Solutions Ltd 

Consulting Services 
(EPMO) Enterprise Portfolio Management Office Portfolio Management Support Services.  

2017/18 
Gemtech 
Solutions Ltd 

Business Analyst (BMF 
#2) Business Analyst to support implementation of the Benefits Management Framework  

2017/18 
Gemtech 
Solutions Ltd Senior Project Manager Senior Project Manager for Business Integration and Innovation Group. 

2017/18 
Gemtech 
Solutions Ltd Business Analyst (SESP) 

Business Analyst will facilitate and document the current state within the operational 
environment, develop and document the new operational requirements of the Secret 
Information Environment as part of the Secret Environment Sustainability Programme.  

2017/18 
Gemtech 
Solutions Ltd 

Information Technology 
Service Management 

ITSM Analyst/Specialist to undertake business change work in the Secret Environment 
Sustainability Programme in the Secret environment 

Released under the Official Information Act 1982



Financial Year Vendor Service Provided Details of Contract 

(ITSM) 
Analyst/Specialist 

2017/18 Ghd Limited 
Property Design and 
Development 

Seismic Integrity Programme design services to develop the HMNZS Olphert Site, Buckle 
Street, Wellington 

2017/18 H2r Ltd 
Project Management 
Consultant 

Joint Movements Group Project Business analysis through the development of the Detailed 
Business Case. 

2017/18 H2r Ltd Project Manager 
Employment of Project Managers to deliver Capital Works Regeneration Programme for 
Defence Estate and Infrastructure  

2017/18 H2r Ltd 
Senior Human Resource 
Advisor #2 Senior Human Resource Advisor 

2017/18 H2r Ltd 
Change Project 
Manager #2 

Change Project Manager to deliver new operating model for Career and Talent Management 
Directorate 

2017/18 H2r Ltd 
Change Project 
Manager #1 

Organisational Development Consultant to deliver new operating model for Career and Talent 
Management Directorate 

2017/18 H2r Ltd 

Human Resources 
Advisory Facilitator 
Trainer Human Resources Training 

2017/18 H2r Ltd Business Analyst Business Analyst for the Defence Human Resources 

2017/18 H2r Ltd 
Senior Human Resource 
Advisor #1 Senior Human Resource Advisor 

2017/18 

Hays Recruiting 
Experts 
Worldwide Project Manager 

Project Manager to deliver Capital Works Regeneration Programme for Defence Estate and 
Infrastructure. 

2017/18 

Hays Recruiting 
Experts 
Worldwide 

Senior Procurement 
Specialist 

Senior Procure Management Specialist in support of Defence Estate and Infrastructure 
procurement Activities 

2017/18 
Height Project 
Management 

Lessons Learned 
Consultancy 

Review of Key issues and risks impacting Seasprite Helicopters Maintenance Repair and 
Overhaul  

2017/18 
Height Project 
Management 

Procurement 
Programme Plan 

Procurement Project Management B757 LLR Workshop follow up Activity.  Develop 
programme plan template and populate from LLR Report and Summary Report. 

2017/18 

Hudson Global 
Resources (Nz) 
Ltd 

Junior Business Analyst 
#1 

Junior Business Analyst for Communications Information Systems Microsoft Premier 
Architecture. 

2017/18 
Hudson Global 
Resources NZ Ltd 

Junior Business Analyst 
#2 

Junior Business Analyst for Communications Information Systems Microsoft Premier 
Architecture. 
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2017/18 
Hudson Global 
Resources NZ Ltd Business Analyst 

Business Analyst for Communications Information Systems Microsoft Premier Applications 
Development. 

2017/18 
Hudson Global 
Resources NZ Ltd 

Business Support 
Services (DEI) Business and Administration Support for Head of Defence Estate and Infrastructure  

2017/18 
Hudson Global 
Resources NZ Ltd 

Administration Support 
Services (DEI) 

Assistant to the Head of Defence Estate and Infrastructure.  Business and Administration 
Support for Head of Defence Estate and Infrastructure.   

2017/18 
Hudson Global 
Resources NZ Ltd 

SharePoint 
Administrator SharePoint Administrator for the Directorate of Knowledge Information Management. 

2017/18 Individual 
Programme Co-
ordinator Services 

Support the Future Headquarters ("Future HQ") Portfolio for Headquarters NZDF (HQNZDF) 
long-term accommodation requirement following the November 2016 earthquake. (Bowen 
Street Building Programme) 

2017/18 Individual 
Delivery Support 
Services 

Support delivery to Joint Operational Health group Change Programme. Change management 
services focused in improving the Force Health Organisation's health service delivery. 

2017/18 Individual Coaching Services Coaching Services 

2017/18 Individual Project Analyst 
Communications and Information Systems Change and Transformation Programme Project 
Analyst Support Services 

2017/18 Individual 
Recording and 
Transcription Services Transcription Services.  

2017/18 
Inphysec Security 
Ltd Manager 

Lead and manage the Network Information Assurance Team, provide staff administration, 
work programme management, staff mentoring and career development. 

2017/18 Intuisec Ltd Senior Consultant Resource for the Citrix Project for the Project Management Office  

2017/18 Iqa Nz Consulting Services 
Consulting services and report preparation for Quality Management Strategy for the 
Communications and Information Systems Change Transformation Project. 

2017/18 
Jacksonstone And 
Partners Ltd 

Senior Change and 
Engagement Advisor 

Lead the construction of the Change Engagement plan for Communications Information 
Systems Branch. 

2017/18 
Jacksonstone And 
Partners Ltd 

Senior Media Advisor 
Services 

Senior Media Advisor contractor for media recruitment and the New Zealand Defence Force 
identity project. 

2017/18 
Jacksonstone And 
Partners Ltd 

Senior Audit 
Management Support 

Managing and coordinating delivery of the audit work plan, day to day advisor and coaching 
to the internal audit team 

2017/18 KPMG 
Estate Embedded 
Expert 

Defence Estate Regeneration Programme Plan Refresh 2018. An embedded expert to support 
analysis and lead drafting of a refreshed Defence Estate Regeneration programme and plan by 
01 April 2019. 

2017/18 KPMG 
Business Case 
Development 

NZDF Housing Programme Business Case development.  Discovery phase and work, Strategic 
Assessment and Business Case development. 

Released under the Official Information Act 1982



Financial Year Vendor Service Provided Details of Contract 

2017/18 KPMG 
Consultancy and 
Professional Services 

Partnering with NZDF with the activities for implementation of the Communications and 
Information Services Branch Change and Transformation Project, including leading and 
developing the Communication and Information Services branch operating model business 
case 

2017/18 
Land Matters 
Limited 

Property Management 
and Associated Services Consultancy Services in relation to proposed New Service Housing Development in Waiouru. 

2017/18 
Lockheed Martin 
Global Inc. 

Radio Frequency 
Identification (RFID) 
Taggers. 

Radio Frequency Identification Tagging, Encoding and Validation of a range of NZDF items for 
Defence Logistics Command  

2017/18 
Lockheed Martin 
Global Inc. 

Apprentice Coordinator 
and Apprentice 
Supervisor Apprentice Coordinator and Apprentice Supervisor for Maintenance Repairs and Overhaul 

2017/18 
Lockheed Martin 
Global Inc. 

Life of Type (LOT) 
Analyst 

Life of Type Data Analyst to support to create, maintain and delete Life of Type data in SAP for 
Logistics Commander (Land). 

2017/18 
Lockwood & 
Associates Ltd 

Property Valuation 
Services (Trentham) Valuation services lease review National Services Centre, 140-166 Alexander Road, Trentham. 

2017/18 
Lockwood & 
Associates Ltd 

Property Valuation 
Services (Lower Hutt) Valuation services lease review Level 2, 40 Bloomfield Terrace, Lower Hutt. 

2017/18 
LPS - Pm Systems 
Limited 

Project Co-ordinator 
(CTP) 

Project Coordinator to provide exemplar project management service across a portfolio of 
projects to deliver Project Management Artefacts in accordance with Prince2 framework to 
assist with the delivery of the Change and Transformation Programme. 

2017/18 
LPS - Pm Systems 
Limited 

Planview Scheduler, 
Practice Manager and 
Quality Assurance, 
Project Accountant and 
Support, Demand 
Management (Triage) 
and Business Support 
Administrator. 

Programme Management Officer Services to Communication and Information System Branch 
including Governance Management, Support, Function Compliance, Resource and Schedule 
Management (Planview), Demand Management Administration, Programme Cost Benefit 
Reporting, Financial Management and Risk Issue Change Management. 

2017/18 
LPS - Pm Systems 
Limited 

Project Co-ordinator 
(CIS) 

Project Coordinator to ensure key project and programme reporting is completed for the 
Communication and Information Services Project Management Office. 

2017/18 
LPS - Pm Systems 
Limited 

Senior Business Analyst  
#1 

Work with Information Technology operations to develop flows to support the business and 
to develop specific identified improvements for the Secret Information Environment Uplift. 

2017/18 
LPS - Pm Systems 
Limited 

Senior Business Analyst 
#2 

Work with Information Technology operations to develop flows to support the business and 
to develop specific identified improvements for the Secret Information Environment Uplift. 
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2017/18 
LPS - Pm Systems 
Limited 

Business Relationship 
Manager 

Business Relationship Manager for pre-acquisition cost - Defence Command and Control 
System (DC2S)/Secret Information Environment Business Change Management for 
Communications and Information Systems Branch Project Management Office Services . 

2017/18 
LPS - Pm Systems 
Limited 

Programme Co-
ordinator 

Build relationships across Communication Information System Branch, assist Programme 
Director and Programme resources to develop project and work schedules to deliver 
programme outcomes 

2017/18 
LPS - Pm Systems 
Limited Systems Analyst 

Systems Analyst for Secret Environment Sustainable Programme Secret Information 
Environment SIE (Uplift). 

2017/18 
LPS - Pm Systems 
Limited Test Analyst (SEMT) 

Provision of Test Services resource for the Business Integration and Innovation Group Safety 
Event Management Tool. 

2017/18 
LPS - Pm Systems 
Limited 

Business Analysts  
(Planview) 

Planview Project Acceleration Team to support the Planview Project Manager to complete 
work on the Planview toolset and Planview project data entry. 

2017/18 
LPS - Pm Systems 
Limited 

Technical Project 
Manager 

Technical Project Manager to manage the technical aspect of programmes and projects and 
be part of a "virtual" team that will control and deliver across the portfolio projects to help 
implement vision 2020 for Business Integration and Innovation Group. 

2017/18 
LPS - Pm Systems 
Limited 

Senior Test Analyst 
(SEMT) 

Senior Test Analyst for Safety Event Management Tool for the Business Integration and 
Innovation Group. 

2017/18 
LPS - Pm Systems 
Limited 

Junior Programme 
Manager 

Project Management and Transaction and Data Processing services in the Communication and 
Information Services Branch Programme Management Office in the Secret Environment 
Sustainable Programme  

2017/18 
LPS - Pm Systems 
Limited Business Analyst (CIS) 

Business Analyst to fulfil current service requirements for Communications and Information 
Services across multiple programmes and Projects. 

2017/18 
LPS - Pm Systems 
Limited 

Senior Test Analyst 
(BIIG) 

Senior Test Analyst part of the Business Integration and Innovation Group team that will 
provide exemplar testing services across a portfolio of projects. 

2017/18 
Madison 
Recruitment Ltd 

Communications 
Contractor Contractor to cover extension leave in the Defence Communication Group. 

2017/18 

Manukau 
Institute Of 
Technology 

Interpreters, Language 
and Culture Training Interpreters, Language and Culture Training at Linton Army Camp. 

2017/18 Marops Ltd 

Operational Test and 
Evaluation (OT&E) 
Services T-6C Texan II Trainers, Operational Test and Evaluation  

2017/18 
Mcculloch And 
Associates Ltd 

Treaty Settlement 
Consulting Services Ngati Rangi Consultancy - Woodburn Treaty Settlement consultancy services 

2017/18 
Mcculloch And 
Associates Ltd 

Land Procurement 
Negotiations 

Marutuahu - negotiations with iwi for land within Hauraki, Auckland.  Whenuapai Housing 
Contingency- negotiations for additional houses at Hobsonville and North Shore. 
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2017/18 
Mcculloch And 
Associates Ltd 

Property Consultancy 
Services (Waiouru) Meridian Energy agreement at Waiouru 

2017/18 Mchale Group Ltd 
Probity Audit Oversight 
and Advice 

Provision of Probity Audit Oversight and Advice during the development of tender 
documentation phase of the Future Air Mobility Capability project. 

2017/18 
Microsoft New 
Zealand Ltd 

Consulting and Support 
Services 

Services to Change Transformation Project XIE Proof of Concept for public and private cloud 
platforms.  Azure/Azure stack PoC Services and Architecture Oversight and Governance 
Services including an education stream and Designated Support Engineering  

2017/18 
Mobile Mentor 
Limited Consultancy Services 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025. 

2017/18 

New Zealand 
Genealogy 
Limited Genealogy Services 

NZDF Repatriation Project Te Auraki.  Provision of professional services and written reports on 
Family Trees for the Repatriation Team. 

2017/18 Noggin Pty Ltd 

Software 
Implementation and 
Support Services. 

Provision of Health, Safety and Risk Management solution across NZDF by the way of 
implementation and support services of a Safety Event Management Tool including design, 
build and transition phases. 

2017/18 
Nspire 
Technologies Ltd Consultancy Services 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025 

2017/18 
Nspire 
Technologies Ltd Solution Architect #2 Professional Services for the Secret Environment Sustainable Programme  

2017/18 
Nspire 
Technologies Ltd Lead Architect Security Architect for Secret Information Environment uplift 

2017/18 
Nspire 
Technologies Ltd 

Network and Security 
Architect 

Network and Security Architect in the Communication Information Systems Branch to 
produce design documentation in line with architectural guidance provided by NZDF architect 
team for projects and provide advice to NZDF project management and architecture 
personnel. 

2017/18 
Nspire 
Technologies Ltd Solution Architect #2 Professional Services for the Secret Environment Sustainable Programme  

2017/18 
Nspire 
Technologies Ltd Solution Designer 

Solution Designer for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 

2017/18 
Nspire 
Technologies Ltd Network Architect 

Network Architect for Communication Information System Branch of the Programme 
Management Office to work across multiple projects and to assist in successful 
implementation. 
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2017/18 Peopleandco. Personnel Recruitment Provision of specialist recruitment for IT and PM skills (10 roles in total) 

2017/18 Project Plus Ltd 
Business Change 
Manager 

Business Change manager for the Secret Environment Sustainment Programme.  
Implementation, Network Enablement delivery of Domain information exchange and 
assurance, user provisioning, Automation, Operating Model and Application consolidation. 

2017/18 
Provoke Solutions 
Ltd 

Project Management, 
Developers, 
Infrastructure Engineer, 
Testers. 

Project Management. Initial development of the Defence Document Management System 
packaging, including consolidation of all previous DDMS releases into a single package 

2017/18 
Provoke Solutions 
Ltd 

Analysts Business & 
Test, Technical 
Engineers & Specialists, 
Support Engineers, 
Project & Service 
Delivery Managers. User 
Experience & Design 
User Experience (DUX), 
Scrum Master, Solutions 
Architect, 
Programme/Project 
Managers, Consulting, 
Development & 
Infrastructure Practice 
Managers, SharePoint 
Developers.   

SharePoint solution for the Capability Management Framework in the DIX SharePoint 
environment.  Support for the existing Microsoft SharePoint platform in NZDF over the next 
three to five years.   Provoke is to provide the capability to support further development, 
implementation and on-going support of the current Electronic Document and Records 
Management System.  Provoke services include Defence Document Management System 
rollout support and Continuous Improvement, Innovation and SharePoint Strategy Updates 

2017/18 
Russell Mcveagh 
Law Firm Legal Services 

Attendance briefing with Ministry of Defence on 8 July 2017 in relation to the NH90 Simulator 
project. To review Request For Tender terms and conditions. 

2017/18 
Siatiras 
Consulting Ltd Consulting Services NZDF Records Retention and Disposal Schedule Review 

2017/18 Soltius NZ Ltd SAP Release Manager 
Communications and Information Systems Operations Service Delivery Assurance - SAP 
Release Manager  

2017/18 Sysdoc Ltd 

Service Model 
Implementation 
Specialist 

Responsible for drafting documentation to support the new Enterprise Content Management 
Service Model and assisting in the implementation of the Service Model across NZDF. 

2017/18 

Talent 
International NZ 
Ltd Personnel Recruitment Provision of specialist recruitment for IT and PM skills (roles in total) 
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2017/18 Tenzing Ltd Consultancy Services 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025. 

2017/18 Tenzing Ltd 
Digital Workplace 
Business Case 

Digital Workplace Phase One Business case. Phase one incudes scoping & mobilisation, 
discovery and Business outcomes definitions.  Provision of the technical positions, 
Engagement Lead, 2 x Digital Workplace and a Technical Consultant. 

2017/18 Voco Ltd Consultancy Services 

Enablement Team established to ensure leading industry experts inform NZDF's roadmaps for 
delivering the XIE vision and needs of a modern military and deliver outcomes required by 
Strategy 2025. 

2017/18 
Worklife Group 
Ltd Change Contractor Change Contractor for Defence Human Resources 

2016/17 
At Security 
Systems 

Time and Material 
Assistance to 
Communications and 
Information Systems 
branch Time and Material Assistance to Communications and Information Systems branch 

2016/17 
Azimuth 
Consulting Ltd 

Architectural 
assessment for the MSC 
Support Project MSC Support Project 

2016/17 
Azimuth 
Consulting Ltd 

Information Technology 
Services for Planview Planview Configuration Consultant 

2016/17 
Beyond 
Recruitment Ltd 

Project Coordination 
Services Programme Management Office  

2016/17 Bizview Ltd 

Review of NZDF's 
Telecommunications 
Services Audit of the Spark Telco Contracts & Schedules  

2016/17 Christina Barr 

Support to 
Communications and 
Information Systems 
Change Transformation Communication and Information Systems Change Transformation Programme 

2016/17 
Datacom Systems 
Ltd 

Information and 
Communication 
Technology Resourcing Earthquake Support 

2016/17 
Datacom Systems 
Ltd 

Gather requirements for 
the Safety Even 
Management Tool Health and Safety Info Systems Requirements Safety Event Management Tool  
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2016/17 
Datacom Systems 
Ltd 

Backfilling of roles in 
Information 
Communication 
Technology operational 
support. Information Technology Communication systems 

2016/17 
Datacom Systems 
Ltd 

Development of 
business case Consolidated Logistics Programme 

2016/17 
Datacom Systems 
Ltd 

Back-filling of roles for 
Information and 
Communication 
Technology Support Information and Communication Technology Enterprise Service Management 

2016/17 
Datacom Systems 
Ltd 

Back-filling of roles for 
Information and 
Communication 
Technology Support Information and Communication Technology Enterprise Service Management 

2016/17 
Datacom Systems 
Ltd 

Back-filling of role in 
operational support Human Resources Control Management  

2016/17 
Datacom Systems 
Ltd 

Information 
Communication and 
Technology Designers, 
to support business 
operational 
requirements  

Back fill resource required to provide support to the Design team for System and Network 
Design to support business operations.  Available to call on as required all year 

2016/17 
Datacom Systems 
Ltd 

Oracle Data Base 
Administration Op 
Support Business as Usual  

2016/17 
Datacom Systems 
Ltd Linux Support Resource Linux 

2016/17 Deloitte Fraud Risk Assessment Risk Management Maturity Review and Remediation 

2016/17 Deloitte 

Backfill of SAP 
applications support 
vacancies Business as Usual Support to the SAP Team 

2016/17 Deloitte Professional Services 
Communication and Information Systems Branch Enterprise Resource Planning Roadmap 
Definition 

2016/17 
Hewlett Packard 
Enterprise Ltd 

Backfilling of roles in 
operational support Human Resources Control Management (SAP HCM) 
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2016/17 
Hewlett Packard 
Enterprise Ltd 

Human Resources 
Control Management 
(SAP HCM) Testing, 
Functional and 
Developer resources to 
deliver post Human 
Resource Management 
Information System 
implementation support 
and mentoring  to 
Communication and 
Information Systems 
Human Resources 
Development team 

Contract agreement dated July 2014. Contract was for one year with two rights of renewal. 
Both renewals have been taken and contract finishes 30 June 17 

2016/17 
Hewlett Packard 
Enterprise Ltd Back filling of roles Operational support 

2016/17 IBM NZ Ltd Research  Data and analysis for our whole-of-organisation engagement survey. 

2016/17 IQA NZ 

Independent Quality 
Assurance Review of the 
Communication and 
Information Systems 
Change and 
Transformation Project  Communication and Information Systems  

2016/17 KPMG 

Communication and 
Information Systems 
Change Transformation 
Programme Communication and Information Systems Change Transformation Programme 

2016/17 KPMG 

Lead and develop the 
Communication and 
Information System 
branch operating model 
business case Communication and Information System Change Transformation Programme 

2016/17 
LPS Ltd 
 

Project Management 
Support Office Demand 
Management (Triage) Programme Management Office  
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2016/17 LPS Ltd 

Project Management 
Support Office Business 
Support Admin Programme Management Office  

2016/17 LPS Ltd 

Operational Support to 
Project Management 
Support Office  Project Management Support Office  

2016/17 
Nspire Consulting 
Ltd 

Provide technical 
assessment of 
requirements for 
Universal Gateways 
upgrade Business Case development for the Universal Gateways Project 

2016/17 People&Co. 
Project Management 
Services   

Human Resources Control Management Performance and Development Report (SAP HCM 
PDR) Project 

2016/17 People&Co. Change Team Manager Change Team Manager 

2016/17 Soltius NZ Ltd 
Backfill for SAP Release 
Manager SAP Business as Usual  

2016/17 Soltius NZ Ltd 

Concept design and 
technical development 
work for the build Clothing Management System project 

2016/17 

Talent 
International NZ 
Ltd Programme Director  Programme Director  

2016/17 

Talent 
International NZ 
Ltd Business Analyst Business Analyst 

2016/17 Tenzing Ltd 
Network Enabled Army 
Architecture Network Enabled Army Architecture 

2016/17 
Venture Team 
Services 

Project Management 
and Services VTS Planview Scope 

2016/17 
Venture Team 
Services 

Portfolio Management, 
Administration, Project 
Coordination, Policy & 
Procedures, Testing Business Integration & Innovation Group  

2016/17 
Venture Team 
Services 

Portfolio Management, 
Administration, Project 
Coordination, Policy & Business Integration and Innovation Group – Business Analyst 
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Procedures, Testing & 
Digitisation 

2016/17 
Venture Team 
Services Project Management Safety Event Management Tool project Management to mange Request for Proposal process. 

2016/17 
Venture Team 
Services Project Management Project Management for Planview Project 

2016/17 
Venture Team 
Services Digitisation Digitisation of Veterans files 

2016/17 
Venture Team 
Services 

Business Integration 
and Innovation Group  
Policy Analyst Business Integration and Innovation Group – Policy Analyst on Publications Project 

2016/17 
Venture Team 
Services Project Management Communication and Information Systems Transformation Project – d Project Management 
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