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Dear  

Headquarters 
New Zealand Defence Force 
Defence House 
Private Bag 39997 
Wellington Mail Centre 
Lower Hutt 5045 
New Zealand 

OIA-2024-4890 

I refer to your email of 21 December 2023, requesting information about staff numbers in 

the New Zealand Defence Force (NZDF). Your request has been considered in accordance 

with the Official Information Act 1982 (OIA). 

How many people do you have in the following roles 
-Programme Directors 

-Programme Managers 

-Project Managers 

-Programme or Project Coordinators 
- Business Analysts 

-Change Managers 

-Change Analysts 
-Communications and/or Stakeholder Engagement Managers 

(include and any variants by including lead, senior, junior, etc.) 

Of these numbers how many are contractors, consultants, employees (or fixed term) by 

roles. 

The following table identifies the number of NZDF civilian staff and contractors in the 

specified positions, as at 31 December 2023. 

Position Civilian staff Contractors 
Programme Directors 7 0 
Programme Managers 12 0 
Project Managers 34 1 
Programme Coordinators 3 0 
Project Coordinators 11 0 
Business Analysts 25 0 
Change Managers 2 0 
Change Analysts 1 0 
Communications Managers 4 0 
Stakeholder Engagement Managers 6 0 

This data was obtained using a keyword search of position titles, including abbreviations. 

Some contractors have generic position titles so their roles may not appear in the results . 
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You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this 
response to your request. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 

Please note that responses to official information requests are proactively released where 
possible. This response to your request will be published shortly on the NZDF website, with 
your personal information removed. 

Yours sincerely 

AJWOODS 

Air Commodore 
Chief of Staff HQNZDF 




