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Disciplinary Investigation of Charges. 

b. Para 227 - In order to ensure that disciplinary charges against individuals under 
investigation are followed through and completed expeditiously, it is 
recommended that COMJ advise CDF of this concern, so that DLS and JAG may 
consider what constitutes an ‘unacceptable delay’ in the context of summary 

justice, with a view to the provision of future guidelines. 

(1) Assembling Authority comments: Recommendation Accepted but 
wording to be amended to:  ‘In order to ensure that sensitive or serious 
disciplinary charges against individuals under investigation are followed 
through and completed expeditiously, it is recommended that COMJ advise 
CDF of this concern and recommends a priority for the investigations of 
allegations is struck by CDF’s office which defines what offences carry the 
priority in the conduct of investigations. This could include a category which 
is investigated immediately’. 

NZDF Alcohol Policy on Operations. 

c. Para 228 - It is recommended that COMJ remove any local command discretion 
and standardise regulations for all NZDF personnel on deployment within 
operational theatres under its command where the consumption of alcohol may 
be permitted. Therefore within OP FARAD, or any other ‘wet mission’, the 

following parameters are suggested: 

(1) Regardless of local permissions, no NZDF contingent bar, in any form, 
should be allowed to be established; 

(a) Assembling Authority comments: noting that clubs are permitted 
under MFO orders 

(2) Alcohol in any form should be banned from all NZDF accommodation areas, 
NZDF personnel’s rooms/ hooches, and recreation areas;  

(a) Assembling Authority comments: except where authorised via MFO 
orders (club provision). 

(3) Alcohol consumption should be restricted only to mission approved bars, 
including for scheduled contingent social events; 

(a) Assembling Authority comments: except where authorised via MFO 
orders (club provision). 

(5) The policies on individual drunkenness and intoxication should be 
vigorously enforced to ensure that all NZDF personnel are capable, at any 
time whilst within their designated operational theatre, of completing their 
assigned military duty. 

(a) Assembling Authority comments: The MFO Standing Orders are clear 
in relation to intoxication.  Operational Documentation also states 

the requirement to adhere to MFO Standing Orders.  
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The Woolshed 

d. Para 229 - To make the Woolshed a safe place for all NZDF JRs deployed on OP 
FARAD it is recommended that: 

(1) The Woolshed recreation area is solely for the use of those personnel 
resident in the Woolshed and may not be employed as an NZCON 

communal space; 

(2) In accordance with previous recommendations, no alcohol may be stored 
or consumed anywhere within the Woolshed; 

(3) That the ablutions be upgraded; 

(a) to the standards required of a Unisex ablutions facility within NZDF 
accommodation in New Zealand, or 

(b) by the provision of separate ablutions for male and female Service-
persons. 

(4) That the overall suitability of the Woolshed accommodation be assessed in 
terms of its ability to provide safe facilities for deployed female NZDF 
personnel, and if the current facility proves unsuitable, then separate 

gender based accommodation arrangements should be established. 

(a) Assembling Authority comments: Recommendation accepted but to 
read: ‘Investigate the possibility of upgrading the accommodation for 
deployed female NZDF personnel to ensure their personal security’. 

Contingent Selection 

e. Para 230 - In respect of the selection of command teams for those NZDF 
operational deployments based on assembled contingents, it is recommended 
HQ JFNZ examine the possibility, in conjunction with the NZDF College Centre for 
Leadership Development and NZDF Psychologists, of developing a screening 
process in order to highlight any potential confluence of weaknesses or 
behaviours within the proposed command group which may subsequently 
adversely affect the mission’s achievement. 

(a) Assembling Authority comments: Recommendation accepted in 
principle and this approach will be investigated for practical 

application considerations. 

Gender Considerations 

f. Para 232 – To ensure the safety for all NZDF personnel, in accordance with the 
principles and ambitions of OP RESPECT, but also in light of the practical issues 

highlighted by this COI, it is recommended that HQ JFNZ: 

(1) Ensure gender issues remain a consideration in planning and conducting 
operations, including provision for the deliberate appointment of senior 
female officers or SNCOs on any mission where female JRs form an 

element of the contingent; 

(a) Assembling Authority comments: Recommendation accepted in 
principle and to be followed when possible. 
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(2) Acknowledge that whilst the safety of all personnel is a command 
responsibility; 

(a) that female personnel within leadership groups need to be 
supportive of junior personnel confronting elements of sexism or 
inappropriate behaviour, and 

(b) specific provision needs to be included during PDT for female 
members of the contingent to establish a dialogue between 
themselves, and clarify all the support and reporting mechanisms 

available to them. 

(i) Assembling Authority comments: Recommendation accepted 
noting that responsibility to confront inappropriate behaviours 

falls upon all members of the NZDF. 

 

Resolutions and Commendations 

g. Para 233- A measure of resolution regarding many of the issues investigated by 
this COI will be apparent to the wider NZDF simply through the adoption of the 

recommendations above. It is recommended that: 

(1) Each member of OP FARAD 17 interviewed by this COI receive a summary 
and generic description of the recommendations COMJ has accepted for 

implementation, and 

(2) Commendations be considered for , ,  
and  for their behaviour and adherence to NZDF values. 

Other Recommendations 

h. Para 234-Follow Up Psychological Debriefs. It is recommended that where the 
initial psychological debrief of an individual returning from an operational 
deployment has identified ongoing issues of concern, that their follow-up 
interview is conducted by the same psychologist who conducted that initial 
interview. 

i.  Para 235 - MP Representation at HQ JFNZ. It is recommended that COMJ 
supports the expeditious establishment of the MP staff advisor position in 

HQJFNZ under the Military Police Remediation Project.  

(a) Assembling Authority comments: It is noted that this 
recommendation has already been implemented (SAP 111252 JMPLO 

post established in HQJFNZ in Dec 21) 

j. Para 236 - Honours and Awards. It is considered that any further 
recommendations for honours, awards or NZDF commendations based 
predominantly on recommendations from, or dependent upon the support of, 
LTCOL Putze should be closely scrutinised. If such recommendations still exist, it 
is recommended that they should be assessed solely upon their specific merits, 
based upon the act or performance of duty described and from where the initial 
citation originated. 

NZ 2IC-A NZ 2IC-B NZ Officer 4
NZ Serviceperson 22
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6. With respect to the recommendations of the COI Report (paras 225-236) the following 
are not endorsed: 

NZDF Investigation Process Involving Conduct or Character 

a. Para 226 - It is recommended that COMJ: 

(1) Suggest to CDF that an examination of the investigative processes dictated 
under DM 69 Vol 1 para 11.3.1 et seq be undertaken, with a view to 
clarifying processes for the timely investigation of non-disciplinary matters 
by commanders at any level in the NZDF related to the performance or 
conduct of their subordinate commanders, or any allegations or concerns 
which they might receive in respect of those subordinates or the handling 
of their commands, so that; 

(a) Consideration of acts or conduct which do not reach a disciplinary 
threshold, but do include allegations or concerns regarding the 
conduct or character of individuals, may be considered and acted 
upon in a timely fashion, in conjunction with the investigation of any 
disciplinary matters, 

(b) Acts or conduct which do not reach a disciplinary threshold but which 
are disclosed during a NZDF MP disciplinary investigation are referred 
to command for continued investigation and potential resolution, 

and 

(c) Appropriate Administrative or Command action can be taken against 
subordinate commanders identified by such investigations as having 
failed to meet adequate standards of performance, conduct or 
behaviour, but which have not reached a threshold required for 

disciplinary prosecution. 

(d) Note that the investigation of non-disciplinary matters needs to be 
resourced and treated with equal priority as the disciplinary 

investigations within any Preliminary Inquiry. 

(i) Assembling Authority comments:  I acknowledge the intent of 
the recommendation is to allow the expeditious investigation 
of behaviours contrary to the NZDF’s core values.  I am satisfied 
that the NZDF has the necessary tools available to command to 
investigate.  It is the requirement that such issues be acted 
upon in a timely fashion and the employment of those tools 
that should be reiterated. I am concerned though that the 
pathway through which personnel should be able to report 
serious wrongdoing (0800 OUR NZDF ILW Para 5.a(1)) is not 
particularly easy to identify and as such will further recommend 

that some additional promotion of that service be undertaken. 

(ii) DM 69 11.3.1 states 'The officer in command of any part of the 
Armed Forces (commander) may order a command 
investigation into any matter within his or her command. The 






