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Dear [

| refer to your email of 9 March 2023 requesting, under the Official Information Act 1982
(OlA), information concerning New Zealand Defence Force (NZDF) rental rates; financial
support provided by NZDF during Operation Protect; and satisfaction surveys/exit surveys
completed by military personnel.

- Regarding NZDF rental fees - could you please provide figures for the NZDF rentals
rates over the 2019 to 2023 period.

A breakdown of rental rates for NZDF housing and barrack accommodation is at Enclosure
one. The rental rates are agreed upon between the Commissioner of Inland Revenue and
Chief of Defence Force in accordance with the Income Tax Act 2007. The current rate is
effective from 1 April 2021 to 31 March 2024, and is reviewed every three years thereafter.

Note, tenants at Waiouru (WAI) pay local market rent as this is lower than the agreed NZDF
rental rates elsewhere.

- During Operation Protect, could you also confirm what sort of financial support was

provided to serving personnel and/or their families while said personnel were serving
in Quarantine facilities.

The Chief of Defence Force approved financial support in a special condition of service for
eligible NZDF personnel involved in Operation Protect. Personnel who could not return
home on a regular basis were allocated a daily allowance, effective from 1 February 2020 to
13 May 2022.

- Please also disclose any of the most recent results from satisfaction surveys
completed by military personnel over the 2019 to 2023 period, and surveys
completed by personnel leaving the military over the same period.

The NZDF Pulse Survey reports for 2019, 2020, 2021 and 2022 are enclosed. The 2023 Pulse
Survey is yet to be undertaken, therefore there is no information available at this time. The
enclosed NZDF Pulse Survey reports are broken down by Service (Royal New Zealand Air
Force (RNZAF); New Zealand Army (NZ Army); and the Royal New Zealand Navy (RNZN)).
Personnel who are departing the NZDF are invited to complete a voluntary Exit
Questionnaire and may request an exit interview. Those records are held confidentially on
the departing individual’s personal file. Therefore, this part of your request is declined in
accordance with section 18(a) of the OIA, by virtue of sections 9(2)(a) and 9(2)(ba)(i).



You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this
response to your request. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that responses to official information requests are proactively released where
possible. This response to your request will be published shortly on the NZDF website, with
your personal information removed.

Yours sincerely

AJ WOODS
Air Commodore
Chief of Staff HQNZDF

Enclosures:

il Fortnightly NZDF Rental Rates for Defence housing and Barrack accommodation
2. PULSE 2019 Survey Results — RNZAF, NZ Army, RNZN

3. PULSE 2020 Survey Results — RNZAF, NZ Army, RNZN

4.  PULSE 2021 Survey Results — RNZAF, NZ Army, RNZN

5. PULSE 2022 Survey Results — RNZAF, NZ Army, RNZN



Enclosure 1 - Fortnightly NZDF Rental Rates for Defence Accommodation

Fortnightly NZDF rental rate for defence housing, by number of bedrooms

No. Bedrooms 2019 2020 2021 2022 2023
to 31 March | From 1 April
NZDF | WAI | NZDF | WAI | NZDF | WAI | NZDF | WAI | NZDF | WAI | NZDF | WAI
1 n/a | $190 n/a | $190 n/a| $190 | $430 [ $280 | $430 [ $280 | $430 | $280
2 $330 | $210 | S330 | $210 | $330 | $210 | $480 | $310 | $480 | $310 | $480 | $310
3 $380 | $240 | S380 | $240 | $380 [ $240 | $545 | $340 | $545 | $340 | $545 [ $340
4 S$430 | $260 | $430 | $260 | $430 [ $260 | $620 | $390 | $620 | $390 [ $620 [ $390
5 S$495 | $270 | S495 | $270 | $495 [ $270 | $709 | $435 | $709 | $435  $709 | $435
6 n/a| $330 n/a| $330 n/a| $330 n/a | $435 n/a | $435 n/a | $435
Fortnightly NZDF rental rate for barracks, by barrack style
Room type 2019 2020 2021 2022 2023
to 31 March | From 1 April
NZDF | WAI | NZDF | WAI | NZDF | WAI | NZDF | WAI | NZDF | WAI | NZDF | WAI
Multi-person $125| $100 | $125 | $100 | $125 | $100 | $135 | $110 | $135 | $110 | $135| $110
Small $180 | $145 | S180 | $145| $180 | $145 | $186 | $150 | $186 | $150 | $186 | $150
Medium $186 | $150 | $186 | $150 | $186 | $150 [ $192 | $155 | $192 | $155 | $192 | $155
Large $198 | $160 | S198 | $160 | S198 | $160 | $204 | $165 | $204 | $165 | $204 | $165
VIP $216 | $175 | S216 | $175| S216 | $175 | $240 [ $190 | $240 | $190 | $240 | $190
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The total number of responses in this area is 1397.

Purpose

1. I know how my work contributes to the success of the NZDF.

2. | know what the NZDF is trying to accomplish.

3. The person | report to communicates the goals and objectives of our team effectively.

4. | use NZDF’s core values to help me make decisions in difficult or complex situations.

5. The NZDF Values expression have made it easier to understand what our values mean. +
My Job

6. | am sufficiently involved in decisions that affect the way | do my job.

7. | have the tools and resources | need to do my job effectively.

8. The health and safety risks in my work area are proactively managed.

9. The level of work related stress | experience is acceptable.

10. My input is valued at work.

11. Overall, | am satisfied with my job.
Leadership

12. | am satisfied with the leadership provided by my immediate supervisor.

13. | have confidence in the senior leadership of the NZDF. (‘Senior Leadership’ are those in Col(e) or higher positions).

14. 1 have a plan to support my career goals and aspirations.

15. The NZDF supports my career goals and aspirations.

16. |feel able to influence career management decisions made about me. (Mil only)

17. 1 have been given sufficient opportunity to deploy operationally. (Mil only)

18. All things considered, how satisfied are you with the way your career is being managed? * (Mil only)

19. All things considered, how satisfied are you with your career development opportunities? *
Performance and Development

20. | understand how my performance is measured.

21. The feedback | get helps me to improve my performance.

22. | get recognition when | do a good job.

23. The conversations | have with the person | report to, help me develop.

24. | am satisfied with how often the person | report to talks to me about my performance and development.

25. | am satisfied with my opportunities to learn and grow in the NZDF.

26. Poor performance is dealt with effectively in my team.

27. | feel part of an effective team.

28. My farhily supports my career in the NZDF.

29. | am able to maintain a balance between my personal and working life.

30. | spend too much time away from home.

31. Inthe past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement on an at least a monthly
basis (e.g. working from home or another location not your main place of work, starting/finishing at different times). #
Pay and Benefits

32. The benefits | receive are fair for the work | do.

33. The pay | receive is fair for the work | do.

34. The housing/accommodation assistance | receive is fair for my situation. (Mil only)
Respectful Workplace

35. | feel respected by my colleagues.

36. The NZDF visibly supports diversity in the workplace.

37. lunderstand why increased diversity will make the NZDF better on military operations.

38. Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviour.

39. If | experience inappropriate behaviour in my workplace, | understand how | can raise the issue.

40. Ifl raise a complaint about inappropriate behaviour in my workplace, | trust that the complaint will be handled effectively by the NZDF.
Morale

41. How would you rate your current individual level of morale?

42. How would you rate the current level of morale in your unit/workplace? *

43. | feel inspired to go the extra mile to help the NZDF succeed.

44. | feel a sense of commitment to the NZDF.

45, | am proud to be in the NZDF.

46. | would recommend the NZDF as a great place to work.
Intention to Stay

47. | am actively looking at leaving the NZDF. *

Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*), To a great degree (+) or Yes (#)

" Neutral, To some degree (+) or Moderate (*)
-Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (#), Not at all/to a small degree (+), or No (#)
No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question, or for Question 5 report that they have not seen the

NZDF Values expression.

RNZAF

SA/A

94.0
83.5
76.0
60.6
16.0

69.6
59.4
88.1
67.2
78.5
12.3

SA/A

78.3
54.9

SAIA
65.9
491

42.5

445

42.0
55.0

¥
67.3
69.8
67.7
55.6
64.7
52.4
80.8

88.4
66.9
15.2
273

SAA

68.5
625
488

SAA

89.9
874
74.2
89.3

77.0

D/SD
16
44
8.3
1.2
400

13.0
211
25
13.4
6.2
9.6

D/SD
8-6
15.0

126
159
265
26.1
23.8
17.6

9.6
9.6
9.6
9.0
154
10.2
216
52

28
13.8
491
727

133
194

DISD
16.1
134
6.6
5.0
1.7
42

514

D/SD

D/SD

D/SD

D/SD

D/SD

D/SD

0.1
0.1
20
0.1
17.3

NR/NA
0.6
0.6
0.6
0.6
0.6
0.6

0.6
0.6

14
14
1.5
1.5
1.5
14

NR/NA
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0

NR/NA
21
21
2.1
21

NRINA
21
2.1
3.6

NR/NA
24
24
24
24
25
24

NR/NA
24
24
0.1
0.1
0.1
0.1

14
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The total number of responses in this area is 2943.

Purpose

1. I know how my work contributes to the success of the NZDF.

2. | know what the NZDF is trying to accomplish.

3. The person | report to communicates the goals and objectives of our team effectively.

4. | use NZDF’s core values to help me make decisions in difficult or complex situations.

5. The NZDF Values expression have made it easier to understand what our values mean. +
My Job

6. | am sufficiently involved in decisions that affect the way | do my job.

7. | have the tools and resources | need to do my job effectively.

8. The health and safety risks in my work area are proactively managed.

9. The level of work related stress | experience is acceptable.

10. My input is valued at work.

11. Overall, | am satisfied with my job.
Leadership

12. | am satisfied with the leadership provided by my immediate supervisor.

13. | have confidence in the senior leadership of the NZDF. (‘Senior Leadership’ are those in Col(e) or higher positions).

14. 1 have a plan to support my career goals and aspirations.

15. The NZDF supports my career goals and aspirations.

16. |feel able to influence career management decisions made about me. (Mil only)

17. 1 have been given sufficient opportunity to deploy operationally. (Mil only)

18. All things considered, how satisfied are you with the way your career is being managed? * (Mil only)

19. All things considered, how satisfied are you with your career development opportunities? *
Performance and Development

20. | understand how my performance is measured.

21. The feedback | get helps me to improve my performance.

22. | get recognition when | do a good job.

23. The conversations | have with the person | report to, help me develop.

24. | am satisfied with how often the person | report to talks to me about my performance and development.

25. | am satisfied with my opportunities to learn and grow in the NZDF.

26. Poor performance is dealt with effectively in my team.

27. | feel part of an effective team.

28. My farhily supports my career in the NZDF.

29. | am able to maintain a balance between my personal and working life.

30. | spend too much time away from home.

31. Inthe past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement on an at least a monthly
basis (e.g. working from home or another location not your main place of work, starting/finishing at different times). #
Pay and Benefits

32. The benefits | receive are fair for the work | do.

33. The pay | receive is fair for the work | do.

34. The housing/accommodation assistance | receive is fair for my situation. (Mil only)
Respectful Workplace

35. | feel respected by my colleagues.

36. The NZDF visibly supports diversity in the workplace.

37. lunderstand why increased diversity will make the NZDF better on military operations.

38. Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviour.

39. If | experience inappropriate behaviour in my workplace, | understand how | can raise the issue.

40. Ifl raise a complaint about inappropriate behaviour in my workplace, | trust that the complaint will be handled effectively by the NZDF.
Morale

41. How would you rate your current individual level of morale?

42. How would you rate the current level of morale in your unit/workplace? *

43. | feel inspired to go the extra mile to help the NZDF succeed.

44. | feel a sense of commitment to the NZDF.

45, | am proud to be in the NZDF.

46. | would recommend the NZDF as a great place to work.
Intention to Stay

47. | am actively looking at leaving the NZDF. *

Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*), To a great degree (+) or Yes (#)

" Neutral, To some degree (+) or Moderate (*)
-Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (#), Not at all/to a small degree (+), or No (#)
No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question, or for Question 5 report that they have not seen the

NZDF Values expression.

NZ ARMY

SA/A

i3
63.6
66.9
66.6
19.0

SA/A

56.2
51.3
77.9
534
62.2
61.0

SA/A

70.7
457

SAIA

67.6
476
436
37.7
41.3
46.0

SA/A

63.6
62.3
58.0
61.3
529
54.6
47.6
65.2

SA/A

79.8
48.4
32.0
201

D/SD
6.8
13.6
12.1
10.9

24
266
6.5
22:3
146
16.8

D/SD
132
237

10.5
19.0
276
244
220

15.3
14.8
17.0
12.8
196
18.1
26.7
11.2

244
288
79.9

235

46
52
155
815
44
136

212
26.5
132
8.4
4.1
10.7

453

D/SD

D/SD

D/SD

D/SD

D/SD

DISD

D/SD

D/SD

0.1
0.1
12
0.2
27.1

NR/NA
0.5
0.5
0.5
0.5
05
0.5

0.5
0.5

1.0
1.0
1.1
1.1
11
1.0

NR/NA
1.2
1.2
1.2
1.2
1.2
1.2
1.2
1.2

NR/NA
1.3
1.3
1.3
1.3

NRINA
1.3
1.3
31

NR/NA
1.3
1.3
1.3
1.3
14
1.3

NR/NA
1.3
1.3
0.1
0.1
0.1
0.1

1.1
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The total number of responses in this area is 1321.

Purpose

1. I know how my work contributes to the success of the NZDF.

2. | know what the NZDF is trying to accomplish.

3. The person | report to communicates the goals and objectives of our team effectively.

4. | use NZDF’s core values to help me make decisions in difficult or complex situations.

5. The NZDF Values expression have made it easier to understand what our values mean. +
My Job

6. | am sufficiently involved in decisions that affect the way | do my job.

7. | have the tools and resources | need to do my job effectively.

8. The health and safety risks in my work area are proactively managed.

9. The level of work related stress | experience is acceptable.

10. My input is valued at work.

11. Overall, | am satisfied with my job.
Leadership

12. | am satisfied with the leadership provided by my immediate supervisor.

13. | have confidence in the senior leadership of the NZDF. (‘Senior Leadership’ are those in Col(e) or higher positions).

14. 1 have a plan to support my career goals and aspirations.

15. The NZDF supports my career goals and aspirations.

16. |feel able to influence career management decisions made about me. (Mil only)

17. 1 have been given sufficient opportunity to deploy operationally. (Mil only)

18. All things considered, how satisfied are you with the way your career is being managed? * (Mil only)

19. All things considered, how satisfied are you with your career development opportunities? *
Performance and Development

20. | understand how my performance is measured.

21. The feedback | get helps me to improve my performance.

22. | get recognition when | do a good job.

23. The conversations | have with the person | report to, help me develop.

24. | am satisfied with how often the person | report to talks to me about my performance and development.

25. | am satisfied with my opportunities to learn and grow in the NZDF.

26. Poor performance is dealt with effectively in my team.

27. | feel part of an effective team.

28. My farhily supports my career in the NZDF.

29. | am able to maintain a balance between my personal and working life.

30. | spend too much time away from home.

31. Inthe past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement on an at least a monthly
basis (e.g. working from home or another location not your main place of work, starting/finishing at different times). #
Pay and Benefits

32. The benefits | receive are fair for the work | do.

33. The pay | receive is fair for the work | do.

34. The housing/accommodation assistance | receive is fair for my situation. (Mil only)
Respectful Workplace

35. | feel respected by my colleagues.

36. The NZDF visibly supports diversity in the workplace.

37. lunderstand why increased diversity will make the NZDF better on military operations.

38. Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviour.

39. If | experience inappropriate behaviour in my workplace, | understand how | can raise the issue.

40. Ifl raise a complaint about inappropriate behaviour in my workplace, | trust that the complaint will be handled effectively by the NZDF.
Morale

41. How would you rate your current individual level of morale?

42. How would you rate the current level of morale in your unit/workplace? *

43. | feel inspired to go the extra mile to help the NZDF succeed.

44. | feel a sense of commitment to the NZDF.

45, | am proud to be in the NZDF.

46. | would recommend the NZDF as a great place to work.
Intention to Stay

47. | am actively looking at leaving the NZDF. *

Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*), To a great degree (+) or Yes (#)

" Neutral, To some degree (+) or Moderate (*)
-Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (#), Not at all/to a small degree (+), or No (#)
No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question, or for Question 5 report that they have not seen the

NZDF Values expression.

RNZN

SA/A

86.9
79.0
76.0
64.7
17.2

66.9
56.3
85.0
58.9
712
66.8

SA/A

79.2
547

SAIA
66.3
53.2
48.3
50.3
50.1

52.6

2.7
70.8
67.3
72.2
62.4
61.1
54.9
3.7

83.9
55.9
224
37.2

SAIA

50.8
535
455

SAA

86.5
86.1
754
86.0

69.7

DISD
34
6.1
7.8
101

367

146
245
438
205
92
i o7

D/SD
B.D
18.0

121
16.0
257
227
205
19.8

113
101
127
79
13.8
144
222
8.6

21.0
406
62.8

208
272
263

35
37
144
4.4
24
124

DISD
18.1
18.8
101
6.5
3.3
6.7

D/SD

D/SD

D/SD

D/SD

D/SD

DISD

0.0
0.0
1.1
0.0
14.9

NR/NA
0.2
0.2
0.2
0.2
0.2
0.2

0.2
0.2

0.5
0.5
0.5
0.5
0.5
0.5

NR/NA
11
11
1.1
11
1.1
11
11
1.1

NR/NA
11
11
1.1
11

NRINA
11
1.1
1.7

NR/NA
11
1.1
11
1.1
11
11

NR/NA
1.1
1.1
0.0
0.0
0.0
0.0

0.5
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RNZAF

1653 personnel in this demographic responded to the survey. The response rate is: 65.1%

Purpose
1. I know how my work contributes to the success of the NZDF.
2. |1 know what the NZDF is trying to accomplish.
3. The person | report to communicates the goals and objectives of our team effectively.
4. | use NZDF'’s core values to help me make decisions in difficult or complex situations.
My Job
5. | am sufficiently involved in decisions that affect the way | do my job.
6. | have the tools and resources | need to do my job effectively.
7. The health and safety risks in my work area are proactively managed.
8. The level of work related stress | experience is acceptable.
9. My inputis valued at work.
10. Overall, | am satisfied with my job.
Leadership
11. | am satisfied with the leadership provided by my immediate supervisor.
12, I have confidence in the senior leadership of the NZDF. (‘Senior Leadership’ are those in Col (E) or
higher positions).
My Career
13. | have a plan to support my career goals and aspirations.
14. The NZDF supports my career goals and aspirations.
15. | feel able to influence career management decisions made about me. (Mil only)
16. | have been given sufficient opportunity to deploy operationally. (Mil only)
17. All things considered, how satisfied are you with the way your career is being managed? * (Mil only)
18. All things considered, how satisfied are you with your career development opportunities? *
Performance and Development
19. I understand how my performance is measured.
20. The feedback | get helps me to improve my performance.
21. | getrecognition when | do a good job.
22. The conversations | have with the person | report to, help me develop.
23. | am satisfied with how often the person I report to talks to me about my performance and development.
24. | am satisfied with my opportunities to learn and grow in the NZDF.
25. Poor performance is dealt with effectively in my team.
26. | feel part of an effective team.
Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*) or Yes (#)
Neutral or Moderate (*)

I strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (*) or No (#)
No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question.

SA/A

94.4

86.4

79.8

70.9

SA/A

71.1

61.8

88.0

68.4

79.5

72.9

SA/A

81.3

58.4

SA/A

67.2

53.9

47.5

44.2

48.4

50.9

SA/A

79.8

69.6

71.2

70.5

59.9

69.1

52.4

79.5

N

3.7

10.4

12.1

21.7

16.0

17.5

8.5

19.0

14.2

16.1

10.1

26.0

22.9

32.4

29.0

27.5

31.9

30.1

13.4

21.1

19.3

20.9

243

20.2

25.1

14.4

RNZAF

D/SD

1.9

3.2

8.2

7.4

D/SD

13.0

20.7

3.5

12.6

6.3

10.9

D/SD

8.6

15.6

D/SD

9.9

13.7

23.5

28.3

19.7

18.9

D/SD

6.8

9.3

9.5

8.6

15.8

10.6

22.5

6.1

NR/NA

0.1

0.1

0.1

0.1

NR/NA

0.7

0.7

0.8

0.7

0.7

0.7

NR/NA

0.7

0.7

NR/NA

0.9

1.0

0.9

0.9

0.9

1.0

NR/NA

1.0

1.0

1.0

1.0

1.0

1.0

1.1

1.0
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YOUR VOICE
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RNZAF

1653 personnel in this demographic responded to the survey. The response rate is: 65.0%

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

Family/Whanau and Balance

My family supports my career in the NZDF.

| am able to maintain a balance between my personal and working life.
| spend too much time away from home.

My immediate supervisor is supportive of me working remotely when my job allows it.

In the past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement
on at least a monthly basis (e.g. working from home or another location not your main place of work,
starting/finishing at different times) THIS DOES NOT INCLUDE TIME SPENT WORKING FROM HOME DUE TO
THE COVID-19 LOCKDOWN.#

My immediate supervisor provides me with sufficient check ins, guidance and updates when I'm
working flexibly , or from home

| am fully effective working flexibly, or from home

Pay and Benefits
The benefits | receive are fair for the work | do.
The pay I receive is fair for the work | do.

The housing/accommodation assistance | receive is fair for my situation. (Mil only)

Respectful Workplace

| feel respected by my colleagues.

The NZDF visibly supports diversity in the workplace.

I understand why increased diversity will make the NZDF better on military operations.

My 1 Up supports gender diversity in the workplace.

Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviours.

If I experience inappropriate behaviour in my workplace, | understand how | can raise the issue.

If | raise a complaint about inappropriate behaviour in my workplace, I trust that the complaint will be
handled effectively by the NZDF.

Morale
44. How would you rate your current individual level of morale? »
45. How would you rate the current level of morale in your unit/workplace? »
46. |feel inspired to go the extra mile to help the NZDF succeed.
47. |feel a sense of commitment to the NZDF.
48. 1 am proud to be in the NZDF.
49. | would recommend the NZDF as a great place to work.
Intention to Remain
50. | am actively looking at leaving the NZDF.
Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*) or Yes (#)
Neutral or Moderate (*)

I strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (*) or No (#)
No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question.

SA/A

90.0

70.9

12.4

62.2

25.3

81.9

79.5

SA/A

69.4

62.2

60.7

SA/A

89.1

84.9

80.5

86.9

87.7

92.9

72.8

SA/A

49.0

47.4

71.3

83.8

88.1

81.0

SA/A

16.2

N

8.0

17.6

31.6

28.5

0.0

13.8

14.3

18.0

17.3

20.8

8.1

11.8

11.2

11.7

7.6

5.0

15.9

31.6

36.5

19.7

11.8

10.2

15.0

26.6

RNZAF

D/SD

2.0

115

56.1

9.3

74.7

4.3

6.3

D/SD

12.6

20.6

18.4

D/SD

2.8

3.3

8.3

1.3

4.7

2.1

11.3

D/SD

194

16.0

9.1

4.4

1.7

4.0

D/SD

57.2

NR/NA

1.1

1.1

1.1

1.3

1.2

75.0

75.0

NR/NA

1.1

1.1

20.6

NR/NA

1.3

1.3

1.3

1.3

1.3

1.3

1.3

NR/NA

1.5

1.6

1.5

15

15

1.5

NR/NA

15
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YOUR VOICE

Released under the Official Information Act 1982

NZ ARMY

2920 personnel in this demographic responded to the survey. The response rate is: 63.1%

Purpose
1. I know how my work contributes to the success of the NZDF.
2. |1 know what the NZDF is trying to accomplish.
3. The person | report to communicates the goals and objectives of our team effectively.
4. | use NZDF'’s core values to help me make decisions in difficult or complex situations.
My Job
5. | am sufficiently involved in decisions that affect the way | do my job.
6. | have the tools and resources | need to do my job effectively.
7. The health and safety risks in my work area are proactively managed.
8. The level of work related stress | experience is acceptable.
9. My inputis valued at work.
10. Overall, | am satisfied with my job.
Leadership
11. | am satisfied with the leadership provided by my immediate supervisor.
12, I have confidence in the senior leadership of the NZDF. (‘Senior Leadership’ are those in Col (E) or
higher positions).
My Career
13. | have a plan to support my career goals and aspirations.
14. The NZDF supports my career goals and aspirations.
15. | feel able to influence career management decisions made about me. (Mil only)
16. | have been given sufficient opportunity to deploy operationally. (Mil only)
17. All things considered, how satisfied are you with the way your career is being managed? * (Mil only)
18. All things considered, how satisfied are you with your career development opportunities? *
Performance and Development
19. I understand how my performance is measured.
20. The feedback | get helps me to improve my performance.
21. | getrecognition when | do a good job.
22. The conversations | have with the person | report to, help me develop.
23. | am satisfied with how often the person I report to talks to me about my performance and development.
24. | am satisfied with my opportunities to learn and grow in the NZDF.
25. Poor performance is dealt with effectively in my team.
26. | feel part of an effective team.
Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*) or Yes (#)
Neutral or Moderate (*)

I strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (*) or No (#)

No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question.

SA/A

82.0

68.6

76.7

74.0

SA/A

63.7

57.4

82.6

59.9

69.4

66.7

SA/A

77.3

48.3

SA/A

71.8

53.2

46.3

38.0

48.4

48.2

SA/A

70.5

67.4

62.8

68.0

59.9

61.0

52.8

72.4

NZ ARMY
N D/SD
13.0 5.0
20.2 111
14.2 9.1
18.4 7.5
N D/SD
17.9 18.4
18.5 24.2
12.0 54
20.9 19.1
18.5 12.0
18.1 15.2
N D/SD
13.0 9.8
27.8 23.9
N D/SD
18.1 10.1
29.8 17.0
27.3 26.4
22.8 39.1
29.1 22.5
29.8 22.1
N D/SD
17.0 12.5
20.9 11.7
23.1 14.2
21.6 10.3
24.1 16.0
25.1 13.9
23.2 24.0
18.2 9.4

NR/NA

0.1

0.1

0.1

0.1

NR/NA

0.5

0.5

0.5

0.5

0.5

0.6

NR/NA

0.6

0.6

NR/NA

1.0

1.0

1.0

1.0

1.0

0.9

NR/NA

11

1.1

1.1

1.1

1.1

1.1

1.1

1.1
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YOUR VOICE

Released under the Official Information Act 1982

NZ ARMY

2920 personnel in this demographic responded to the survey. The response rate is: 63.1%

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

Family/Whanau and Balance

My family supports my career in the NZDF.

| am able to maintain a balance between my personal and working life.
| spend too much time away from home.

My immediate supervisor is supportive of me working remotely when my job allows it.

In the past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement
on at least a monthly basis (e.g. working from home or another location not your main place of work,
starting/finishing at different times) THIS DOES NOT INCLUDE TIME SPENT WORKING FROM HOME DUE TO
THE COVID-19 LOCKDOWN.#

My immediate supervisor provides me with sufficient check ins, guidance and updates when I'm
working flexibly , or from home

| am fully effective working flexibly, or from home

Pay and Benefits
The benefits | receive are fair for the work | do.
The pay I receive is fair for the work | do.

The housing/accommodation assistance | receive is fair for my situation. (Mil only)

Respectful Workplace

| feel respected by my colleagues.

The NZDF visibly supports diversity in the workplace.

I understand why increased diversity will make the NZDF better on military operations.

My 1 Up supports gender diversity in the workplace.

Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviours.

If I experience inappropriate behaviour in my workplace, | understand how | can raise the issue.

If | raise a complaint about inappropriate behaviour in my workplace, I trust that the complaint will be
handled effectively by the NZDF.

Morale
44. How would you rate your current individual level of morale? »
45. How would you rate the current level of morale in your unit/workplace? »
46. |feel inspired to go the extra mile to help the NZDF succeed.
47. |feel a sense of commitment to the NZDF.
48. 1 am proud to be in the NZDF.
49. | would recommend the NZDF as a great place to work.
Intention to Remain
50. | am actively looking at leaving the NZDF.
Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*) or Yes (#)
Neutral or Moderate (*)

I strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (*) or No (#)

No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question.

SA/A

84.0

54.9

27.7

57.3

21.0

78.1

76.8

SA/A

57.7

50.1

40.6

SA/A

83.7

79.6

70.0

81.2

82.0

87.8

67.0

SA/A

48.0

43.4

64.5

76.7

83.2

67.0

SA/A

22.4

NZ ARMY
N D/SD
12.3 3.7
23.7 21.4
37.5 34.8
29.3 13.4
0.0 79.0
16.0 5.9
16.7 6.5
N D/SD
21.0 21.3
19.0 30.9
26.3 33.2
N D/SD
12.0 4.3
15.3 51
17.2 12.7
16.7 2.1
12.2 5.8
8.7 3.5
18.4 14.6
N D/SD
31.4 20.6
34.5 22.1
22.7 12.8
15.0 8.3
13.0 3.8
23.9 9.1
N D/SD
28.4 49.2

NR/NA

1.2

1.2

1.2

1.3

1.3

79.0

79.0

NR/NA

1.3

1.3

22.5

NR/NA

1.3

1.3

1.3

1.4

1.4

1.4

1.4

NR/NA

1.4

1.5

1.4

1.4

1.4

1.4

NR/NA

1.4
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YOUR VOICE

Released under the Official Information Act 1982

RNZN

1359 personnel in this demographic responded to the survey. The response rate is: 60.1%

Purpose
1. I know how my work contributes to the success of the NZDF.
2. |1 know what the NZDF is trying to accomplish.
3. The person | report to communicates the goals and objectives of our team effectively.
4. | use NZDF'’s core values to help me make decisions in difficult or complex situations.
My Job
5. | am sufficiently involved in decisions that affect the way | do my job.
6. | have the tools and resources | need to do my job effectively.
7. The health and safety risks in my work area are proactively managed.
8. The level of work related stress | experience is acceptable.
9. My inputis valued at work.
10. Overall, | am satisfied with my job.
Leadership
11. | am satisfied with the leadership provided by my immediate supervisor.
12, I have confidence in the senior leadership of the NZDF. (‘Senior Leadership’ are those in Col (E) or
higher positions).
My Career
13. | have a plan to support my career goals and aspirations.
14. The NZDF supports my career goals and aspirations.
15. | feel able to influence career management decisions made about me. (Mil only)
16. | have been given sufficient opportunity to deploy operationally. (Mil only)
17. All things considered, how satisfied are you with the way your career is being managed? * (Mil only)
18. All things considered, how satisfied are you with your career development opportunities? *
Performance and Development
19. I understand how my performance is measured.
20. The feedback | get helps me to improve my performance.
21. | getrecognition when | do a good job.
22. The conversations | have with the person | report to, help me develop.
23. | am satisfied with how often the person I report to talks to me about my performance and development.
24. | am satisfied with my opportunities to learn and grow in the NZDF.
25. Poor performance is dealt with effectively in my team.
26. | feel part of an effective team.
Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*) or Yes (#)
Neutral or Moderate (*)

I strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (*) or No (#)
No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question.

SA/A

86.8

73.1

80.1

74.6

SA/A

66.8

57.0

85.7

57.4

73.8

66.7

SA/A

82.0

49.5

SA/A

67.5

49.7

45.7

51.4

50.3

49.8

SA/A

72.0

69.5

65.4

72.6

64.8

62.9

56.6

74.9

N

9.7

17.7

12.7

17.7

17.1

17.3

9.9

20.3

17.2

18.8

10.2

25.6

19.7

31.6

26.3

25.3

25.1

27.8

17.1

20.0

21.3

18.9

22.4

24.0

24.0

15.9

RNZN

D/SD

3.5

9.1

7.2

7.7

D/SD

16.0

25.7

4.4

22.3

8.9

14.5

D/SD

7.8

24.8

D/SD

12.8

18.6

28.0

23.3

24.6

22.4

D/SD

10.9

10.5

13.3

8.5

12.8

13.1

19.4

9.2

NR/NA

51

0.0

0.0

0.0

NR/NA

0.4

0.4

0.4

0.5

0.5

0.4

NR/NA

0.4

0.4

NR/NA

1.0

0.4

0.5

0.6

0.5

0.5

NR/NA

0.8

0.8

0.8

0.9

0.9

0.9

0.8

0.8
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YOUR VOICE

Released under the Official Information Act 1982

RNZN

1359 personnel in this demographic responded to the survey. The response rate is: 60.0%

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

Family/Whanau and Balance

My family supports my career in the NZDF.

| am able to maintain a balance between my personal and working life.
| spend too much time away from home.

My immediate supervisor is supportive of me working remotely when my job allows it.

In the past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement
on at least a monthly basis (e.g. working from home or another location not your main place of work,
starting/finishing at different times) THIS DOES NOT INCLUDE TIME SPENT WORKING FROM HOME DUE TO
THE COVID-19 LOCKDOWN.#

My immediate supervisor provides me with sufficient check ins, guidance and updates when I'm
working flexibly , or from home

| am fully effective working flexibly, or from home

Pay and Benefits
The benefits | receive are fair for the work | do.
The pay I receive is fair for the work | do.

The housing/accommodation assistance | receive is fair for my situation. (Mil only)

Respectful Workplace

| feel respected by my colleagues.

The NZDF visibly supports diversity in the workplace.

I understand why increased diversity will make the NZDF better on military operations.

My 1 Up supports gender diversity in the workplace.

Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviours.

If I experience inappropriate behaviour in my workplace, | understand how | can raise the issue.

If | raise a complaint about inappropriate behaviour in my workplace, I trust that the complaint will be
handled effectively by the NZDF.

Morale
44. How would you rate your current individual level of morale? »
45. How would you rate the current level of morale in your unit/workplace? »
46. |feel inspired to go the extra mile to help the NZDF succeed.
47. |feel a sense of commitment to the NZDF.
48. 1 am proud to be in the NZDF.
49. | would recommend the NZDF as a great place to work.
Intention to Remain
50. | am actively looking at leaving the NZDF.
Legend

Strongly Agree/Agree, Very Satisfied/Satisfied (*), Very High/High (*) or Yes (#)
Neutral or Moderate (*)

I strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (*), Very Low/Low (*) or No (#)
No Response or Not Applicable. This is the % of total respondents to the survey who did not answer this specific question.

SA/A

84.5

54.6

22.9

67.3

39.2

83.3

84.4

SA/A

58.3

54.5

49.5

SA/A

86.2

83.8

77.9

86.4

84.1

90.6

67.2

SA/A

42.0

37.9

63.7

75.8

83.6

67.8

SA/A

23.0

N

11.0

23.5

36.1

23.7

0.0

13.7

10.9

17.9

18.5

24.3

11.3

12.4

14.1

12.8

10.9

6.5

19.6

33.3

39.3

22.6

151

12.8

23.0

29.5

RNZN

D/SD

4.5

21.9

41.0

9.0

60.8

3.0

4.7

D/SD

23.8

27.0

26.2

D/SD

2.5

3.7

8.0

0.8

5.0

2.9

13.2

D/SD

23.9

22.5

13.7

9.1

3.6

9.2

D/SD

47.6

NR/NA

1.0

1.0

1.0

1.1

1.3

60.8

60.8

NR/NA

1.1

1.1

9.3

NR/NA

1.3

1.3

1.3

1.3

1.3

1.3

1.4

NR/NA

1.3

1.4

1.4

1.3

1.3

1.3

NR/NA

1.3
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PULSE

Released under the Official Information Act 1982

Royal New Zealand Air Force

TE OPE KATUA O AOTEAROA

DEFENCE FORCE

Strongly Agree/Agree, Very Satisfied/Satisfied (1), Yes (), or Very High/High ()
Neutral or Moderate ()
Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (D), No (2)), or Very Low/Low (3)),

: No Response. This is the % of people who did not respond to the particular question in the survey.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

Purpose
| know how my work contributes to the success of the NZDF.

| know what the NZDF is trying to accomplish.
The person | report to communicates the goals and objectives of our team effectively.

Culture and Values
| use NZDF’s core values to help me make decisions.

Other members of my Senvice (or associated Senice/the NZDF for civlians) consistently demonstrate our core values.

The culture in my Senvice (or associated Senice/the NZDF for civilians) is going in the right direction (i.e. the culture is good and/or
improving).

The culture in my Portfolio (for civilians or military positions in a Portfolio) is going in the right direction (i.e. good or improving).

| would feel confident to challenge or call out behaviours that are not in line with our values or make me uncomfortable (either during
or outside of work).

My Job/Workplace
The person | report to encourages diversity of thought and new ways of doing things.

| am sufficiently involved in decisions that affect the way | do my job.

| have the tools and resources | need to do my job effectively.

| feel safe to respectfully question managers/commanders or wice an alternative perspective in my place of work.
The health and safety risks in my work area are proactively managed.

The level of work related stress | experience is acceptable.

My input is valued at work.

Ovwerall, | am satisfied with my job.

Leadership
| am satisfied with the leadership provided by my immediate supenisor.

| have confidence in the senior leadership of the NZDF (‘Senior Leadership’ are those in CAPT RNZN, GPCAPT, COL or higher
positions and the civilian equivalent).

My Career
| have a plan to support my career goals and aspirations.

The NZDF supports my career goals and aspirations.

| feel able to influence career management decisions made about me. (Mil only)

In my experience promotions or appointments are made on merit.

| have been given sufficient opportunity to deploy operationally. (Mil only)

All things considered, how satisfied are you with the way your career is being managed? (Mil only) (D
All things considered, how satisfied are you with your career development opportunities? (1)

Performance and Development
| understand how my performance is measured.

The feedback | get helps me to improve my performance.

| get recognition when | do a good job.

The conwersations | have with the person | report to help me dewelop.

| am satisfied with how often the person | report to talks to me about my performance and development.
| am satisfied with my opportunities to learn and grow in the NZDF.

Poor performance is dealt with effectively in my team.

| feel part of an effective team.

RNZAF

1,527 personnel in the above cohort
responded to the survey.

This is a response rate of 57.1%.

SA/A
932

855

810

SAA
773

762

65.1

66.6

832

SAA
81.1

723

599

829

88.4

67.6

812

708

SAA
81.1

535

SA/A
66 9

514

480

36.4

45.7

47.6

48.6

SA/A
78.4

71.4

718

71.4

60 2

67.4

535

79.1

N  D/SD NR
4.3 2.6 0.2
9.1 54 0.3
129 6.2 0.3

N  D/SD NR
174 53 12
175 6.3 2.0
227 122 15
248 86 149
100 6.8 1.2

N  D/SD NR
140 49 1.4
156 120 15
189 212 1.4
8.9 8.2 15
8.8 2.7 15
185 13.9 15
122 6.6 15
16.6 12.6 15

N  D/SD NR
110 79 16
294 171 1.6

N  D/SD NR
217 114 1.7
334 152 1.6
274 246 17
328 308 17
252 291 1.9
317 207 1.8
324 189 17

N  D/SD NR
146 7.0 2.1
205 81 2.2
19.1 9.0 2.1
205 81 2.1
254 143 2.2
219 107 21
274 191 2.2
144 6.6 2.1

HEI MANA MO AOTEAROA

A FORCE FOR NEW ZEALAND




PULSE

TE OPE KATUA O AOTEAROA

DEFENCE FORCE
Released under the Official Information Act 1982
Royal New Zealand Air Force
Strongly Agree/Agree, Very Satisfied/Satisfied (D), Yes (), or Very High/High (3)) RNZAE

Neutral or Moderate ()
Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (D), No (2)), or Very Low/Low (3)),

:No Response. This is the % of people who did not respond to the particular question in the surey.

34

35

36

37

38

39

40

a1

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

Family/Whanau and Balance
My family supports my career in the NZDF.

| am able to maintain a balance between my personal and working life.

| spend too much time away from home.

My immediate supenisor is supportive of me working remotely when my job allows it.

In the past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement on at least a monthly
basis (e.g. working from home or another location not your main place of work, starting/finishing at different times)? (2)

This does not include time spent working from home due to COVID-19 lockdowns

My immediate supenisor provides me with sufficient check ins, guidance and updates when I'm working flexibly, or from home.

I am fully effective working flexibly, or from home.

Pay and Benefits
The benefits | receive are fair for the work | do.

The pay | receive is fair for the work | do.
The housing/accommodation assistance | receiwe is fair for my situation. (Mil only)

Respectful Workplace
My Senvice (or associated Senice/NZDF for civilians) supports and values it's people.

| feel comfortable to be myself at work.
| feel respected by my colleagues.
The NZDF visibly supports diversity in the workplace.
| understand why increased diversity will make the NZDF better on military operations.
| feel respected by my 1 Up.
Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviour.
Within the NZDF | have witnessed inappropriate and harmful behaviour towards others in the last 12 months.
If I experience inappropriate behaviour in my workplace, | understand how | can raise the issue.
If I raise a complaint about inappropriate behaviour in my workplace, | trust that the complaint will be handled effectively by the NZDF.
What best describes why you responded as neutral or disagree/strongly disagree to this question?
| have seen a complaint not handled effectively by the NZDF
I have heard about a complaint not handled effectively by the NZDF

My own complaint was not handled effectively by the NZDF
| have a general mistrust of the NZDF

Morale

How would you rate your current individual level of morale? @

How would you rate the current level of morale in your unit/workplace? (3)
| feel a sense of commitment to the NZDF.

| am proud to be in the NZDF.

| would recommend the NZDF as a great place to work.

| am actively looking at leaving the NZDF.

Important note regarding questions 36, 53 and 59: these questions are inverted to all other questions in this survey. Strongly
Agree/Agree is to be interpreted as a negative, and Disagree/Strongly Disagree should be interpreted as a positive.

1,527 personnel in the above cohort
responded to the survey.

This is a response rate of 57.1%.

SAA N D/SD NR
878 9.2 29 2.0

693 178 128 2.0

127 280 593 2.0

689 245 6.6 2.1

277 00 723 2.0

827 130 43 728

769 154 7.7 728

SAA N  D/SD NR
618 211 171 2.0

532 205 264 21

498 20.6 29.6 20.4

SANA N D/sD NR
734 156 11.0 2.3

83.7 104 59 2.1
880 93 2.7 2.1
832 122 45 2.1
773 144 83 2.1
898 7.6 25 2.1
888 7.9 33 2.2

168 123 709 2.3

936 39 2.4 2.2

703 16.0 137 2.2

13.7
129

52

SANA N D/sD NR

43.7 365 198 2.3

39.4 404 202 24

741 173 86 2.4
86.1 108 31 24
742 180 7.8 2.4

20.7 29.0 504 2.4
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PULSE BeREN S e

Released under the Official Information Act 1982

New Zealand Army

Strongly Agree/Agree, Very Satisfied/Satisfied (1), Yes (), or Very High/High () NZ ARMY
Neutral or Moderate ()
Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (@), No ((2)), or Very Low/Low ((3)), 2,554 personnel in the above cohort
: . ' . . responded to the survey.
No Response. This is the % of people who did not respond to the particular question in the surney.
This is a response rate of 49.0%.
Purpose SA/A N D/SD NR
1 I'know how my work contributes to the success of the NZDF. 773 148 8.0 0.2
2 I know what the NZDF is trying to accomplish. 640 204 15.6 0.3
3 The person | report to communicates the goals and objectives of our team effectively. 753 159 88 0.3
Culture and Values SAA N  D/SD NR
4 luse NZDF's core values to help me make decisions. 788 150 6.2 14
5  Other members of my Senice (or associated Senice/the NZDF for civilians) consistently demonstrate our core values. 629 233 138 1.8
6 The cu.lture in my Senice (or associated Senice/the NZDF for civilians) is going in the right direction (i.e. the culture is good and/or 523 236 241 18
improving).
7 The culture in my Portfolio (for civilians or military positions in a Portfolio) is going in the right direction (i.e. good or improving). 580 27.7 144 9.0
s | would_feel confident to challenge or call out behaviours that are not in line with our values or make me uncomfortable (either during 773 124 103 14
or outside of work).
My Job/Workplace SA/A N D/SD NR
9  The person | report to encourages diversity of thought and new ways of doing things. 774 155 7.1 1.9
10 |am sufficiently involved in decisions that affect the way | do my job. 669 182 149 1.9
11 | have the tools and resources | need to do my job effectively. 562 20.8 231 1.9
12 | feel safe to respectfully question managers/commanders or woice an alternative perspective in my place of work. 735 147 118 2.0
13 The health and safety risks in my work area are proactively managed. 846 109 45 1.9
14 The level of work related stress | experience is acceptable. 582 223 195 1.9
15 My input is valued at work. 688 20.9 103 2.0
16 Owerall, | am satisfied with my job. 577 212 211 1.9
Leadership SA/A N D/SD NR
17 | am satisfied with the leadership provided by my immediate supenisor. 787 124 89 21
i i i g i ip’ i PT RNZN, GPCAPT, COL or high
18 | hayg confidence |r? t-he senlc?r leadership of the NZDF (‘Senior Leadership’ are those in CA| A s or higher 445 263 292 29
positions and the civilian equivalent).
My Career SA/A N D/SD NR
19 | hawe a plan to support my career goals and aspirations. 68.4 202 114 2.3
20 The NZDF supports my career goals and aspirations. 474 323 204 2.3
21 |feel able to influence career management decisions made about me. (Mil only) 436 295 269 25
22 In my experience promotions or appointments are made on merit. 335 309 356 2.3
23 | have been given sufficient opportunity to deploy operationally. (Mil only) 384 256 359 2.8
24 All things considered, how satisfied are you with the way your career is being managed? (Mil only) (D 439 30.2 259 2.3
25 All things considered, how satisfied are you with your career development opportunities? (1) 419 318 26.3 23
Performance and Development SA/A N D/SD NR
26 | understand how my performance is measured. 669 189 141 25
27 The feedback | get helps me to improve my performance. 65.1 228 12.0 2.4
28 | get recognition when | do a good job. 602 26.1 138 25
29 The conwersations | have with the person | report to help me develop. 67.6 222 102 2.5
30 |am satisfied with how often the person | report to talks to me about my performance and development. 573 264 163 25
31 |am satisfied with my opportunities to learn and grow in the NZDF. 55,6 25.6 18.38 25
32 Poor performance is dealt with effectively in my team. 519 257 224 25
33 |feel part of an effective team. 67.1 21.0 119 25
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Released under the Official Information Act 1982
New Zealand Army
Strongly Agree/Agree, Very Satisfied/Satisfied (1), Yes (), or Very High/High () NZ ARMY
Neutral or Moderate ()
Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (D), No (2)), or Very Low/Low (3)), 2,554 personnel in the above cohort
: . . . o responded to the survey.
INo Response. This is the % of people who did not respond to the particular question in the surney.
This is a response rate of 49.0%.
Family/Whanau and Balance SA/A N D/SD NR
34 My family supports my career in the NZDF. 789 155 5.6 25
35 |am able to maintain a balance between my personal and working life. 503 251 246 2.6
36 |spend too much time away from home. 318 36.6 31.6 25
37 My immediate supenisor is supportive of me working remotely when my job allows it. 641 275 84 2.6
a8 In the past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement on at least a monthly
basis (e.g. working from home or another location not your main place of work, starting/finishing at different times)? (2) 238 0.0 76.2 2.8
This does not include time spent working from home due to COVID-19 lockdowns
39 My immediate supenisor provides me with sufficient check ins, guidance and updates when I'm working flexibly, or from home. 803 15.2 4.5 765
40 1am fully effective working flexibly, or from home. 777 146 7.7 765
Pay and Benefits SAIA N  D/SD NR
41 The benefits | receive are fair for the work | do. 524 217 26.0 25
42 The pay | receive is fair for the work | do. 460 20.0 340 2.7
43 The housing/accommodation assistance | receive is fair for my situation. (Mil only) 340 277 383 24.4
Respectful Workplace SA/A N D/SD NR
44 My Seniice (or associated Senvice/NZDF for civilians) supports and values it's people. 619 219 16.2 3.7
45 | feel comfortable to be myself at work. 782 137 81 2.9
46 | feel respected by my colleagues. 828 136 3.6 2.9
47 The NZDF visibly supports diversity in the workplace. 759 174 6.7 3.0
48 | understand why increased diversity will make the NZDF better on military operations. 630 201 17.0 3.0
49 | feel respected by my 1 Up. 845 115 4.0 3.0
50 Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviour. 841 112 47 31
51 Within the NZDF | have witnessed inappropriate and harmful behaviour towards others in the last 12 months. 150 153 69.6 3.7
52 If | experience inappropriate behaviour in my workplace, | understand how | can raise the issue. 880 8.2 3.8 3.1
53 If I raise a complaint about inappropriate behaviour in my workplace, | trust that the complaint will be handled effectively by the NZDF.| 669 17.7 15.4 34
What best describes why you responded as neutral or disagree/strongly disagree to this question?
| have seen a complaint not handled effectively by the NZDF 15.7
| have heard about a complaint not handled effectively by the NZDF 12.1
My own complaint was not handled effectively by the NZDF 3.2
| have a general mistrust of the NZDF 7.8
Morale SAA N D/SD NR
54 How would you rate your current individual level of morale? (3) 375 322 303 3.2
55 How would you rate the current level of morale in your unit/workplace? (3) 292 36.6 343 33
56 | feel a sense of commitment to the NZDF. 649 194 157 3.2
57 1am proud to be in the NZDF. 773 164 6.3 3.2
58 | would recommend the NZDF as a great place to work. 56.4 26.7 16.9 3.2
59 |am actively looking at leaving the NZDF. 271 311 417 3.2

Important note regarding questions 36, 53 and 59: these questions are inverted to all other questions in this survey. Strongly
Agree/Agree is to be interpreted as a negative, and Disagree/Strongly Disagree should be interpreted as a positive.
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DEFENCE FORCE

Strongly Agree/Agree, Very Satisfied/Satisfied (1), Yes (), or Very High/High ()
Neutral or Moderate ()
Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (D), No (2)), or Very Low/Low (3)),

: No Response. This is the % of people who did not respond to the particular question in the surney.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

Purpose
| know how my work contributes to the success of the NZDF.

| know what the NZDF is trying to accomplish.
The person | report to communicates the goals and objectives of our team effectively.

Culture and Values
| use NZDF’s core values to help me make decisions.

Other members of my Senvice (or associated Senice/the NZDF for civlians) consistently demonstrate our core values.

The culture in my Senvice (or associated Senice/the NZDF for civilians) is going in the right direction (i.e. the culture is good and/or
improving).

The culture in my Portfolio (for civilians or military positions in a Portfolio) is going in the right direction (i.e. good or improving).

| would feel confident to challenge or call out behaviours that are not in line with our values or make me uncomfortable (either during
or outside of work).

My Job/Workplace
The person | report to encourages diversity of thought and new ways of doing things.

| am sufficiently involved in decisions that affect the way | do my job.

| have the tools and resources | need to do my job effectively.

| feel safe to respectfully question managers/commanders or wice an alternative perspective in my place of work.
The health and safety risks in my work area are proactively managed.

The level of work related stress | experience is acceptable.

My input is valued at work.

Ovwerall, | am satisfied with my job.

Leadership
| am satisfied with the leadership provided by my immediate supenisor.

| have confidence in the senior leadership of the NZDF (‘Senior Leadership’ are those in CAPT RNZN, GPCAPT, COL or higher
positions and the civilian equivalent).

My Career
| have a plan to support my career goals and aspirations.

The NZDF supports my career goals and aspirations.

| feel able to influence career management decisions made about me. (Mil only)

In my experience promotions or appointments are made on merit.

| have been given sufficient opportunity to deploy operationally. (Mil only)

All things considered, how satisfied are you with the way your career is being managed? (Mil only) (D
All things considered, how satisfied are you with your career development opportunities? (1)

Performance and Development
| understand how my performance is measured.

The feedback | get helps me to improve my performance.

| get recognition when | do a good job.

The conwersations | have with the person | report to help me dewelop.

| am satisfied with how often the person | report to talks to me about my performance and development.
| am satisfied with my opportunities to learn and grow in the NZDF.

Poor performance is dealt with effectively in my team.

| feel part of an effective team.

RNZN

1,368 personnel in the above cohort
responded to the survey.

This is a response rate of 57.2%.

SA/A
87.4

68 5

802

SAA
76.7

653

602

655

782

SAA
819

708

58.4

759

845

553

73.7

620

SA/A
820

448

SA/A
65.4

490

452

319

53.1

49.4

479

SA/A
69 8

705

618

725

612

600

52.4

749

N  D/SD NR
9.3 33 0.1
200 115 0.1
135 6.3 0.1
N  D/SD NR
181 5.2 1.0
239 108 13
248 15.0 13
257 88 118
135 83 1.0
N  D/SD NR
13.0 51 15
18.6 105 15
199 216 1.7
139 103 1.6
10.7 4.8 1.6
226 221 1.8
188 75 17
222 158 1.7
N  D/SD NR
126 54 19
304 248 1.8
N  D/SD NR
209 136 1.9
32.7 183 19
305 243 21
334 347 20
238 231 22
293 212 1.9
320 201 1.9
N  D/SD NR
19.7 10.6 2.6
210 85 2.0
247 135 2.0
20.7 6.8 2.1
261 127 2.0
265 135 2.0
274 201 2.0
175 76 2.0
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Released under the Official Information Act 1982
Royal New Zealand Navy
Strongly Agree/Agree, Very Satisfied/Satisfied (1), Yes (), or Very High/High () RNZN
Neutral or Moderate ()
Strongly Disagree/Disagree, Very Dissatisfied/Dissatisfied (D), No (2)), or Very Low/Low (3)), 1,368 personnel in the above cohort
: . . . o responded to the survey.
No Response. This is the % of people who did not respond to the particular question in the surney.
This is a response rate of 57.2%.
Family/Whanau and Balance SA/A N D/SD NR
34 My family supports my career in the NZDF. 841 105 54 2.0
35 |am able to maintain a balance between my personal and working life. 532 245 222 2.0
36 |spend too much time away from home. 193 406 401 2.0
37 My immediate supenisor is supportive of me working remotely when my job allows it. 668 252 8.0 2.1
a8 In the past 12 months, have you undertaken flexible working either as part of a formal or an adhoc arrangement on at least a monthly
basis (e.g. working from home or another location not your main place of work, starting/finishing at different times)? (2) 43.6 0.0 56.4 2.0
This does not include time spent working from home due to COVID-19 lockdowns
39 My immediate supenisor provides me with sufficient check ins, guidance and updates when I'm working flexibly, or from home. 80.1 16.6 3.2 569
40 1am fully effective working flexibly, or from home. 849 104 48 56 9
Pay and Benefits SAIA N  D/SD NR
41 The benefits | receive are fair for the work | do. 511 211 278 2.0
42 The pay | receive is fair for the work | do. 46.1 196 343 2.0
43 The housing/accommodation assistance | receive is fair for my situation. (Mil only) 424 239 338 131
Respectful Workplace SA/A N D/SD NR
44 My Senice (or associated Senice/NZDF for civilians) supports and values it's people. 633 215 152 2.7
45 | feel comfortable to be myself at work. 803 124 73 2.2
46 | feel respected by my colleagues. 840 117 43 2.3
47 The NZDF visibly supports diversity in the workplace. 792 162 46 2.3
48 | understand why increased diversity will make the NZDF better on military operations. 736 164 99 2.2
49 | feel respected by my 1 Up. 871 103 2.6 2.3
50 Within the NZDF | am able to perform my duties free from inappropriate and harmful behaviour. 848 9.9 5.3 2.6
51 Within the NZDF | have witnessed inappropriate and harmful behaviour towards others in the last 12 months. 176 147 67.6 2.9
52 If | experience inappropriate behaviour in my workplace, | understand how | can raise the issue. 890 7.2 3.8 2.7
53 If I raise a complaint about inappropriate behaviour in my workplace, | trust that the complaint will be handled effectively by the NZDF.| 62.4 20.4 17.2 2.6
What best describes why you responded as neutral or disagree/strongly disagree to this question?
| have seen a complaint not handled effectively by the NZDF 192
| have heard about a complaint not handled effectively by the NZDF 15.6
My own complaint was not handled effectively by the NZDF 4.2
| have a general mistrust of the NZDF 7.6
Morale SAA N D/SD NR
54 How would you rate your current individual level of morale? (3) 424 357 219 2.3
55 How would you rate the current level of morale in your unit/workplace? (3) 374 422 204 2.3
56 |feel a sense of commitment to the NZDF. 652 223 125 23
57 1am proud to be in the NZDF. 805 153 42 2.3
58 | would recommend the NZDF as a great place to work. 614 283 103 23
59 |am actively looking at leaving the NZDF. 244 319 437 25

Important note regarding questions 36, 53 and 59: these questions are inverted to all other questions in this survey. Strongly
Agree/Agree is to be interpreted as a negative, and Disagree/Strongly Disagree should be interpreted as a positive.
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Pulse 22 Service/Civil Staff
Released under the Official Information Act 1982

(Results for: 0 org units V)

¥V Filters ~
ARM: REGULAR FORCE W SERVICE: RNZAF v PORTFOLIO: All + COMPETENCY GROUP: All » RANK: All ~ GENDER: All + BRANCH: All

LOCATION: All ~ TRADE: All w

Overall Scorecard
The scorecard shows all scores for all categories within the survey. Expand each category via the arrow to see the individual scores for all questions in a category.

Blue represents the % of favourable responses (agree and strongly agree)
Grey represents the % percentage of neutral responses
Red represents the % of unfavourable responses (disagree & strongly disagree)

Overall Scorecard (®

NZDF Overall NZDF Overall

Mame Responses  Distribution Global
2022 2021
~ NZDF / Service Purpose 67% ~ - -
| know what the NZDF is trying to achieve * 1,459 65% ~ 75% v 4% ~
| know how the (Service/Portfolio) contributes to the purpose of the 1459 72% ~ . 7985 ~
NZDF
I use MZDF’s core values to help me make decisions 1,459 73% 78% V¥ -
| understand that increased diversity willimprove NZDF pesformance ™ 1,458 59% 72% ¥ F
+ Organisational Leadership 48% £ £
| trust seniorforganisationsl leadership (COL(E) and above) * 1,459 A40% 49% v 68% v
I have seen seniorforganisational leadership (COL(E) and above)
R ¥ . 1,459 39% - 59% v
consistently modelling the behaviours expected from me ¥
The NZDF visibly supports diversity in the workplace 1,459 73% ~ 79% 72% ~
The communication | receive is clear and consistent 1,459 40% - -
w Unit Leadership 77% ~ x "
I trust my unit leadership 1,459 73% ~ = 78%
Ih it Leadershi istentl: delling the behavii
ave seen my uni ership consistently modelling aviours 1,458 S . R
expected of me
Thi 1 Lt d ts different ecti
e person | repo _oenufaurag&s and accepts different perspectives 1,458 — FO FAE
and new ways of doing things *
I trust the person I report to 1,458 83% -~ - 81% ~
| have seen the person | report to consistently modelling the o e G54
behaviours expected of me v B
| feel valued by the person | report to 1,458 T1% -~ 86% - -
¥ My Workplace 68% ~ 71% -
I feel comfortable to be myself at work 1,459 81% 81% 80% ~
How would you rate the current level of morale in your 14508 0% v 1606 v
unitiworkplace? i R
| feel confident to challenge or call out behaviours that are not in line
with our values or make me uncomfortable (either during or outside 1,459 7% -~ 78% ~ =
of work) *
| am able to question commanders/managers or voice an alternative
I 1,459 71% -~ T6% T6%
perspective in my workplace *
If 1 raise health and safety concems they are taken seriously™ 1,457 79% ~ 84% ~ 85% ~
w My Team 73% - -
| feel included by my work mates / colleagues 1,459 86% ~ B4% -~ Bi% ~
My team takes the time to celebrate our success 1,459 62% - -
| see my work mates/ colleagues consistently role modelling the
5 1,459 1% -~ 67% ~ -
behaviours expected from me* A5
~ My Job §7% : :
| know how my work contributes to the success of the NZDF 1,459 79% -~ 87% 88%
| am empowered to make decisions about the way | do my job* 1,459 T2% ~ 70% ~ -
| have the tools and resources | need to do my job effectively 1,459 46% ~ 57% 75%
| have the knowledge and skills | need to do my job effectively 1,459 80% = 75% ~
| am able to work remotety when my job allows 1,459 7% v - -
Owerall, | am satisfied with my job 1,459 S8% 65% v 78%
~ Performance 64% - -
| em involved in setting the performance objectives in my PDR 1,458 70% ~ - -
The feedback | get helps me to improve my performance 1,459 66% 9% v 2% v
| get positive feedback or recognition when | do a good job * 1,459 70% 66% ~ 67% ~
Th | rt to talks to about erfi
e person | report to me regularly about my performance 1,459 515 §1% v 72%
and development*
+ Respectful Workplace 17% ~ T71% »~ -
Within the NZDF | am able to perform my duties free from o o ey
inappropriate and harmful behaviour 5 B
Within the NZDF | have witnessed inappropriate and harmful sy A A
behaviour towards others in the last 12 months (Reverse Scoring) e =
If | experience inappropriate behaviour in waorkplace, | feel
2 peronne my warkplace, 1,458 B1% ~ B9% =
comfortable reporting the issue *
If | raise & complaint about inappropriate behaviour in my workplace, |
1,458 656% 67% =
trust that the complaint will be handled effectively by the NZDF oA
» Career Development 56% - -
1 understand how Career/ Promotion decisions are made at my level 1,455 62% . .
(M L only)
Tund d the Develop Pp iities available to me 1,458 66% - -
| feel able to influence career management decisions made about me
1,458 45% 45% -
(M L only)
| know where to find information to support my career planning 1,458 60% - 59% -~
All things considered, how satisfied are you with the way your career
. 1,458 41% 46% v -
is being managed? (MIL only)
+ Pay and Benefits 36% - -
| understand the NZDF remuneration framework 1,458 63% ~ - B65% ~
The pay | receive is fair for the work | do 1,458 23% v 45% v 559
The benefits | receive are fair for the work | do 1,458 34% 549 v 68% v
The: h?us‘lny‘nccummudminn assistance | receive is fair for my 1,454 205 330 %6 .
situgtion (MIL only)
v Wellbeing 53% ~ : :
| am able to maintein a balance between my personal and working life 1,459 59% 64% 79%
I spend too much time away from home (Reverse Scoring) 1,458 47% -~ 50% ~ -
The level of work related stress | experience is acceptable 1,459 54% 61% -
| em supported to manage my work related stress well 1,458 55% - B2% v
My family supports my career in the NZDF (M L only) 1,459 75% =~ 83% v -
| feel supported by the NZDF to manage the family/personal 14508 53% A
challenges that come from being in the military (MIL only) i R R
How would you rate your current individual level of morale? 1,459 34% 43% v =
+ Organisational Commitment 57% v 66% -
| feel & sense of commitment to the NZDF 1,459 66% T2% v -
| am proud to be in the NZDF 1,458 75% 82% v 81% v
I would recommend the NZDF as a great place to work 1,459 48% v 63% v 73% ¥
| am actively looking at leaving the NZDF (Reverse Scoring) 1,459 38% v A48% v 60%
v Questions for Leaders 70% - -
| understand how to ection performance man ent if
! p BZEMENt PIOCEsSes | i SER i .
required
Ifeeilconﬁdem having difficult conversations with my team when 184 39% . .
required
| have received adequate training and understand the policies and i i
processes required to be an NZDF people manager
| am able to effectively balance the demands of my units output P v
delivery and my people ponsibilities = =




Pulse 22 Service/Civil Staff
Released under the Official Information Act 1982

(Results for: 0 org units V)

¥V Filters ~
ARM: REGULAR FORCE W SERVICE: NZ ARMY W PORTFOLIO: All » COMPETENCY GROUP: All + RANK: All ~ GENDER: All + BRANCH: All

LOCATION: All ~ TRADE: All w

Overall Scorecard
The scorecard shows all scores for all categories within the survey. Expand each category via the arrow to see the individual scores for all questions in a category.

Blue represents the % of favourable responses (agree and strongly agree)
Grey represents the % percentage of neutral responses
Red represents the % of unfavourable responses (disagree & strongly disagree)

Overall Scorecard (®

NZDF Overall NZDF Overall

Mame Responses  Distribution Global
2022 2021
~ NZDF / Service Purpose 7% v - -
| know what the NZDF is trying to achieve* 2,362 65% 75% v 74% ~
| know how the (Service/Portfolio) contributes to the purpose of the 2,363 17% - . 795 -
NZDF
I use MZDF’s core values to help me make decisions 2,363 73% 78% V¥ -
| understand that increased diversity willimprove NZDF pesformance ™ 2,363 59% 72% ¥ F
+ Organisational Leadership 48% £ £
| trust seniorforganisationsl leadership (COL(E) and above) * 2,363 40% 49% v 68% v
I have seen seniorforganisational leadership (COL(E) and above)
R ¥ . 2,363 39% v - 59% v
consistently modelling the behaviours expected from me !
The NZDF visibly supports diversity in the workplace 2,362 73% 79% 72% ~
The communication | receive is clear and consistent 2,363 40% - -
w Unit Leadership 77% x "
I trust my unit leadership 2,363 73% v = 78% v
| have seen my unit leadership consistently modelling the behaviours 2,363 700 . 739
expected of me
The person | rep:mt_o enufaurag&s end accepts different perspectives 2,362 81% 795 74% A
and new ways of doing things *
I trust the person I report to 2,362 83% - B81%
| have seen the person | report to consistently modelling the PR e TRy
behaviours expected of me . B
| feel valued by the person | report to 2,362 71% ~ 86% - -
¥ My Workplace 68% 71% v -
I feel comfortable to be myself at work 2,363 81% 81% v B80%
How would you rate the current level of morale in your 2363 10% 1606 v
unitiworkplace? * R
| feel confident to challenge or call out behaviours that are not in line
with our values or make me uncomfortable (either during or outside 2,363 7% ~ 78% ~ =
of work) *
| am able to question commanders/managers or voice an alternative
I 2,363 71% ™ 76% 76% v
perspective in my workplace *
If 1 raise health and safety concems they are taken seriously™ 2,362 79% 84% 85%
w My Team 73% - -
| feel included by my work mates / colleagues 2,362 B6% B4% -~ Bi% ~
My team takes the time to celebrate our success 2,361 62% - -
| see my work mates/ colleagues consistently role modelling the
5 Y b K 2,361 % v 67% -
behaviours expected from me*
~ My Job 67% - -
| know how my work contributes to the success of the NZDF 2,363 79% 87% 88%
| am empowered to make decisions about the way | do my job* 2,363 12% v 70% v -
| have the tools and resources | need to do my job effectively 2,363 46% 57% 75%
| have the knowledge and skills | need to do my job effectively 2,363 80% = 75% ~
| am able to work remotety when my job allows 2,363 7% v - -
Owerall, | am satisfied with my job 2,362 589 v 65% v 78%
~ Performance 64% - -
| em involved in setting the performance objectives in my PDR 2,361 70% - -
The feedback | get helps me to improve my performance 2,362 66% 9% v 2% v
| get positive feedback or recognition when | do a good job * 2,363 70% 6% 67%
The person | report to talks to me regularly about my performance 2,362 51% §1% v 72%
and development*
+ Respectful Workplace T1% T1% -
Within the NZDF | am able to perform my duties free from
2 F; 3 2,363 89% 85% -~ -
imnappropriate and harmful behaviour
Within the NZDF | have witnessed inappropriate and harmful
; 3 < 2,363 71% 68% ~ -
behaviour towards others in the last 12 months (Reverse Scoring)
If | experience inappropriate behaviour in waorkplace, | feel
2 peronne my warkplace, 2,363 81% B9% =
comfortable reporting the issue *
If 1 raise e complaint ?bom‘lnnppmpnme heh?\.-lnur in my workplace, | 2,363 665% 7% .
trust that the complaint will be handled effectively by the NZDF
» Career Development 56% a =
1 understand how Career/ Promotion decisions are made at my level 2,363 §2% v . .
(M L only)
Tund d the Develop Pp iities available to me 2,362 66% - -
| feel able to influence career management decisions made about me
2,362 45% 45% -
(M L only)
| know where to find information to support my career planning 2,363 60% - 599
All things considered, how satisfied are you with the way your career
. 2,363 41% 46% v =
is being managed? (MIL only) L
+ Pay and Benefits 36% - -
| understand the NZDF remuneration framework 2,362 63% v - 65% v
The pay | receive is fair for the work | do 2,363 23% v 45% v 559
The benefits | receive are fair for the work | do 2,362 34% v 549 v 68% v
The h i odati istance | ive is fair f
e ?usmym:cumm ion assistance | receive is fair for my 2,359 SR Pty .
situgtion (MIL only)
v Wellbeing 53% v : :
| am able to maintein a balance between my personal and working life 2,363 59% 64% 79%
I spend too much time away from home (Reverse Scoring) 2,362 47% ~ 50% v -
The level of work related stress | experience is acceptable 2,363 549 61% -
| em supported to manage my work related stress well 2,360 55% - B2% v
My family supports my career in the NZDF (M L only) 2,362 75% v 83% v -
| feel supported by the NZDF to manage the family/personal 2363 3%
challenges that come from being in the military (MIL only) * R R
How would you rate your current individual level of morale? 2,362 34% 43% v =
+ Organisational Commitment 57% v 66% -
| feel & sense of commitment to the NZDF 2,363 66% T2% v -
| am proud to be in the NZDF 2,362 75% 82% v 81% v
I would recommend the NZDF as a great place to work 2,361 48% v 63% v 73% ¥
| am actively looking at leaving the NZDF (Reverse Scoring) 2,362 38% v A48% v 60%
v Questions for Leaders 70% - -
| understand how to ection performance man ent if
! p BZEMENt PIOCEsSes | i SR i .
required
Ifeeilconﬁdem having difficult conversations with my team when 542 39% . .
required
| have received adequate training and understand the policies and ] i
processes required to be an NZDF people manager
| am able to effectively balance the demands of my units output o v
delivery and my people ponsibilities = =
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¥V Filters ~
ARM: REGULAR FORCE W SERVICE: RNZN W PORTFOLIO: All COMPETENCY GROUP: All RANK: All v GENDER: All + BRANCH: All

LOCATION: All ~ TRADE: All w

Overall Scorecard
The scorecard shows all scores for all categories within the survey. Expand each category via the arrow to see the individual scores for all questions in a category.

Blue represents the % of favourable responses (agree and strongly agree)
Grey represents the % percentage of neutral responses
Red represents the % of unfavourable responses (disagree & strongly disagree)

Overall Scorecard (®

NZDF Overall NZDF Overall

Mame Responses  Distribution Global
2022 2021
~ NZDF / Service Purpose 67% - -
| know what the NZDF is trying to achieve * 1,229 65% v 75% v 4% ~
| know how the (Service/Portfolio) contributes to the purpose of the 1227 72% ~ . 795 -
NZDF
I use MZDF’s core values to help me make decisions 1,225 73% 78% V¥ -
| understand that increased diversity willimprove NZDF pesformance ™ 1,222 59% -~ 72% ¥ F
+ Organisational Leadership 48% £ £
| trust seniorforganisationsl leadership (COL(E) and above) * 1,227 40% 49% v 68% v
I have seen seniorforganisational leadership (COL(E) and above)
R ¥ . 1,226 39% - 59% v
consistently modelling the behaviours expected from me "
The NZDF visibly supports diversity in the workplace 1,227 73% 79% 72%
The communication | receive is clear and consistent 1,227 40% - -
» Unit Leadership 7% . .
I trust my unit leadership 1,229 73% -~ - 78%
| have seen my unit leadership consistently modelling the behaviours 1227 70% ~ . 739
expected of me
The person | rep:mt_o enufaurag&s end accepts different perspectives 1,228 81% 795 74% A
and new ways of doing things *
I trust the person I report to 1,228 83% - B81%
| have seen the person | report to consistently modelling the foa e TRy
behaviours expected of me x B
| feel valued by the person | report to 1,228 T1% 86% - -
¥ My Workplace 68% 71% v -
I feel comfortable to be myself at work 1,229 81% 81% B80%
How would you rate the current level of morale in your 1998 10% 1606 v
unitiworkplace? v R
| feel confident to challenge or call out behaviours that are not in line
with our values or make me uncomfortable (either during or outside 1,229 77% 78% =
of work) *
| am able to question commanders/managers or voice an alternative
I 1,228 71% ™ 76% 76% v
perspective in my workplace *
If 1 raise health and safety concems they are taken seriously™ 1,228 79% 84% 85%
w My Team 73% ~ - -
| feel included by my work mates / colleagues 1,229 B6% B4% -~ Bi% ~
My team takes the time to celebrate our success 1,279 62% - -
| see my work mates/ colleagues consistently role modelling the:
5 Y b K 1,229 1% -~ 67% ~ -
behaviours expected from me*
~ My Job 67% - -
| know how my work contributes to the success of the NZDF 1,230 79% 87% 88%
| am empowered to make decisions about the way | do my job* 1,230 72% 70% -
| have the tools and resources | need to do my job effectively 1,230 46% 57% 75%
| have the knowledge and skills | need to do my job effectively 1,229 80% = 75%
| am able to work remotety when my job allows 1,230 7% v - -
Owerall, | am satisfied with my job 1,230 S8% 65% v 78%
~ Performance 64% - -
| em involved in setting the performance objectives in my PDR 1,226 70% ~ - -
The feedback | get helps me to improve my performance 1,227 66% 59% 2% v
| get positive feedback or recognition when | do a good job * 1,227 70% 6% 67%
The person | report to talks to me regularly about my performance 1,225 51% §1% v 72%
and development*
+ Respectful Workplace T1% T1% -
Within the NZDF | am able to perform my duties free from G = ey
inappropriate and harmful behaviour 5 B
Within the NZDF | have witnessed inappropriate and harmful
; 3 < 1,219 71% v 68% -
behaviour towards others in the last 12 months (Reverse Scoring)
If | experience inappropriate behaviour i lace, | fieel
4] pp pri Ie ehaviour in my workplace, 1229 —— e 5 i
comfortable reporting the issue *
If | raise & complaint about inappropriate behaviour in my workplace, |
1,229 66% 67% -
trust that the complaint will be handled effectively by the NZDF v = 0
» Career Development 56% - -
1 understand how Career/ Promotion decisions are made at my level 1,228 §2% ~ . .
(M L only)
Tund d the Develop Pp iities available to me 1,230 66% ~ - -
| feel able to influence career management decisions made about me
1,227 45% 45% -
(M L only)
| know where to find information to support my career planning 1,226 60% - 59% -~
All things considered, how satisfied are you with the way your career
. 1,229 41% -~ 46% -
is being managed? (MIL only)
+ Pay and Benefits 36% - -
| understand the NZDF remuneration framework 1,230 63% - 65% v
The pay | receive is fair for the work | do 1,230 23% 45% v 559
The benefits | receive are fair for the work | do 1,229 34% 549 v 68% v
The h i odati istance | ive is fair f
e ?usmy‘nccumm ion assistance | receive is fair for my 1,215 S Pty .
situgtion (MIL only)
v Wellbeing 53% v : :
| am able to maintein a balance between my personal and working life 1,230 59% 64% 79%
I spend too much time away from home (Reverse Scoring) 1,230 47% ~ 50% v -
The level of work related stress | experience is acceptable 1,229 549 61% -
| em supported to manage my work related stress well 1,230 55% - B2% v
My family supports my career in the NZDF (M L only) 1,229 75% 83% v -
| feel supported by the NZDF to manage the family/personal 1995 53% v
challenges that come from being in the military (MIL only) v R R
How would you rate your current individual level of morale? 1,229 34% 43% v =
+ Organisational Commitment 57% 66% -
| feel & sense of commitment to the NZDF 1,231 66% T2% v -
| am proud to be in the NZDF 1,231 75% 82% v 81% v
I would recommend the NZDF as a great place to work 1,231 48% 63% v 73% ¥
| am actively looking at leaving the NZDF (Reverse Scoring) 1,230 38% v A48% v 60%
v Questions for Leaders 70% - -
| understand how to ection performance man ent if
! p BZEMENt PIOCEsSes | By sz i .
required
Ifeeilconﬁdem having difficult conversations with my team when 354 39% . .
required
| have received adequate training and understand the policies and 254 i
processes required to be an NZDF people manager
| am able to effectively balance the demands of my units output ey v
delivery and my people ponsibilities = =






