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Dear [T

| refer to you request of 23 September 2022 seeking, under the Official Information Act
1982 (OIA):

o All internal questionnaires and surveys conducted by the Ministry of Defence and
New Zealand Defence Force for defence personnel from 5 July 2022 to date.

o All raw data produced by answers to the questionnaires and surveys from 5 July 2022
to date.

e All reports produced from the questionnaires and surveys from 5 July 2022 to date.

o All correspondence from NZDF to the Minister of Defence relating to the
questionnaires and surveys from 5 July 2022 to date.

As previously advised, the Ministry of Defence is a separate organisation from the New
Zealand Defence Force (NZDF), and your request was transferred under section 14(b)(i) of
the OIA to the Ministry.

Referring to the response to you of 29 July 2022, some surveys and questionnaires are
provided in confidence and are of a personal nature (such as an individual exit survey). Such
surveys have not been considered for this response for similar reasons as explained in the
response to you of 29 July 2022.

Pulse 2022

This survey was only recently completed and work continues on the production of reporting
to a similar level as was provided to you in the response of 29 July 2022. Enclosed is the
overall scorecard for the NZDF as a whole.

Providing all raw data for the Pulse Surveys also represents a substantial collation and
research requirement, and would breach the condition of anonymity these survey results
are submitted under. This part of your request is therefore declined in accordance with
section 18(f) of the OIA, as noted in the previous response, and section 9(2)(ba)(i) of the
OIA, to protect information which is subject to an obligation of confidence.

There is no correspondence from the NZDF to the Minister of Defence regarding the Pulse

2022 survey. This part of your request is therefore declined in accordance with section 18(e)
of the OIA.



There have been no other NZDF-wide surveys (e.g. Financial Wellbeing Survey, COVID-19
Wellbeing Check Survey) that have been conducted since 5 July 2022.

You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review this
response to your request. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that responses to official information requests are proactively released where

possible. This response to your request will be published shortly on the NZDF website, with
your personal information removed.

Yours sincerely

gl

AJ WOODS
Air Commodore
Chief of Staff HQNZDF

Enclosure:
1. Pulse 2022 overall score card



Overall Scorecard Released under the Official Information Act 1982

The scorecard shows all scores for all categories within the survey. Expand each category via the arrow to see the individual scores for all questions in a category.

Blue represents the % of favourable responses (agree and strongly agree)
Grey represents the % percentage of neutral responses
Red represents the % of unfavourable responses (disagree & strongly disagree)



Overall Scorecard ®

Name

v NZDF / Service Purpose

| know what the NZDF is trying to achieve*

1 know how the (Service/Portfolio) contributes to the purpose of the NZDF

| use NZDF's core values to help me make decisions

NZDF perf e*

P

| understand that increased diversity will i

P

v Organisational Leadership

| trust seniorforganisational leadership (COL(E) and above) *

I have seen seni ‘ganisational leadership (COL(E) and above) consistently modelling the behaviours

expected from me

The NZDF visibly supports diversity in the workplace

The communication | receive is clear and consistent

v Unit Leadership

| trust my unit leadership

I have seen my unit leadership consistently modelling the behaviours expected of me

The person | report to encourages and accepts different perspectives and new ways of doing things *

| trust the person | report to

I have seen the person | report to consistently modelling the behaviours expected of me

| feel valued by the person I report to

v My Workplace

| feel comfortable to be myself at work

How would you rate the current level of morale in your unit/workplace?

| feel confident to challenge or call out behaviours that are not in line with our values or make me
uncomfortable (either during or outside of work) *

lam able to ion ders/managers or voice an al ive perspective in my P

If I raise health and safety concemns they are taken seriously*

v My Team

I feel included by my work mates / colleagues

My team takes the time to celebrate our success

| see my work mates/ colleagues consistently role modelling the behaviours expected from me*

v MyJob

1 know how my work contributes to the success of the NZDF

| am empowered to make decisions about the way | do my job*

I have the tools and resources I need to do my job effectively

I have the knowledge and skills | need to do my job effectivety

| am able to work remotely when my job allows

Overall, | am satisfied with my job

v Performance

1 am involved in setting the performance objectives in my PDR

The feedback | get helps me to improve my performance

1 get positive feedback or recognition when I do a good job*

The person | report to talks to me regularly about my performance and development *
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Name Responses Distribution NZDF Overall - NZDF Overall Global
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v Respectful Workplace 77% 77% -

WA b D mate prtrny te ogpeiis nd et e (T D e e
Within the NZDF | have witnessed inappropriate and harmful behavi others in the last 12 months )

(Reverse Scoring)

If | experience inappropriate behaviour in my workplace, I feel comfortable reporting theissue* o 0 s [T e ECE 89% v :

et o pppdas s Tl it e corp kb Y %

ively by the NZDF 7,037 66% 14% 669% 67%
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| understand the ZDF remuneraton framewor 7031 cov [T 20w ox% . % -

The pay I receive is fair for the work | do 7,032 23% _ 60% 23% 45% v 550% v

The benefits | receive are fair for the work | do 7,029 _ 44% 34% 54% v 68% Vv

it s vy prsra s o we N DG I - o

spdicomichim e (RS v (D R T
The level of work related stress | experience is acceptable 7,040 _ pall 54% 61% Vv -
L uppre o manage mywo bt s vt oo (N ST - o
My family supports my career in the NZDF (M L only) 5,050 _ 9% 75% 83% Vv -
I( ::t{ os:l;;;)oned by the NZDF to manage the family/personal challenges that come from being in the military 5,047 _ 53% i .
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| feel confident having difficult conversations with my team when required 1,815 89% -
| . " .. . " - .

have received q g and the policies and processes required to be an NZDF people 1815 59% .
manager
1 am able to effectively balance the demands of my units output delivery and my people management 1813 60% i .

responsibilities





