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Jan 13

FY 12/13
Jan 17

FY 16/17
Jan 14

FY 13/14
Jan 18

FY 17/18
Jan 15

FY 14/15
Jan 19

FY 18/19
Jan 16

FY 15/16
Jan 20

FY 19/20

Operations

C2

Jatf

Capability

TDW

NZDF Culture

Joint Enablers

Management Information

Estate Strategy

DX

Infrastructure (Estate and ICT)

Other BAU / CI

Efficiency Programme

Road Map
Strategy to 2035

Maintained 
Force  

Elements

Jun 2022

Afghan,  
SI & TL 

Recovery  
Jun 2013

Long-term 
Investment 

Plan

SK13  
(Nov 2013)

SK15  
(Nov)

Defence 
White Paper 

2015

Mid Point 
Review

Savings 
$130-150  

mil

Savings 
$190-220  

mil

Savings 
$350-400  

mil

Defence 
White Paper 

2020

SK17  
(Nov)

SK19  
(Nov)

Output 
Review  

(with Cabinet 
Dec12)

Gallipoli 
Centenary 
Apr 2015

Regenerated  
the Force 

elements and 
equipment 

from TL/SI & 
Afghanistan

Improved C2 
Operational 

Force Elements

Created the 
JATF by 2015

Aligned NZDF 
Culture to 

achieve F35

Created the 
initial joint 

Training regime 
to induct 

personnel into 
the NZDF

Developed 
information 
systems to 

improve decision 
making

Improved the 
management 

and funding of 
Infrastructure

Improved 
processes 
throughout  
the NZDF

Enhanced 
measurement 

to Enable 
Continuous 

Improvement

Improved our 
utilisation of  
Our estate

Created our 
longer term 

investment plan

Reduced our 
Costs

Enhance the 
ability within the 
NZDF to manage 

its current 
information

Created the 
Joint Support 

Force

Enhanced 
the depth of 

personnel within 
the NZDF

The NZDF 
Culture to 

achieve F35

Regenerated  
Army, Navy,  

Air Force 
elements to 

deliver outputs




